DATE: July 27,2016
TO:  Borough Assembly
FROM: John M. Moosey, Boroy
RE; 2017 Cost Containmg

With the recent Governor's vetoes which resulted in a $5.7 million revenue loss, | have developed a strategy. The
basis of this strategy lies in the assumption that the $5.7 million revenue loss is fixed and that any action for
increased revenue will only be effective in following fiscal budgets.

Our options are limited to reduction in the 2017 capital budget and borough services. The savings strategies will be
implemented to meet the basic operational needs without a severe impact to the services that our residents receive.
These actions will put tremendous pressure on the 2018 budget. Our capital purchases budget was vetted, needed,
and a part of our future success. The delay in these expenses will certainly impact our operation. In addition, cuts to
staff operations will also mean a slower service delivery and limiting our ability to react for those unusual operational
occurrences.

Reductions

Capital Expenditures $3,091,720
Dust Control Match $500,000
Previous Projects $170,000
Overtime $250,000
Hiring Freeze $150,000
Travel, Training, Conferences $300,000
Contract work $100,000
Other Personnel and Purchases $25,000
Total Anticipated $4,586,720

We are still $1,113,200 away from cutting the full $5.7 million. | am requesting that we permit the amount of
$1,113,200 to be covered through our required and budgeted cash holding of $25,000,000. The Matanuska-Susitna
Borough was given less than a 48-hour notice that the State of Alaska was reneging on its pledge of bond
reimbursement. Despite our careful planning and eye on the ball, there is no way this could have been anticipated.
Without this Assembly authorization, we will have to take immediate measures to cut services and reduce hours to
our constituents.

John M. Moosey * Borough Manager * 350 E. Dahlia Avenue * Palmer, AK 99645
907.861.8689 * john.moosey@matsugov.us
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