Assembly Work Session

How To Pay For Government Services
Tuesday October 23, 3 pm, DS] Assembly Chambers

Overview

One day prior to the commencement of the 2017 Matanuska-Susitna Borough Fiscal year we
received word that Governor Walker reduced bond reimbursements by 25%. What this meant
for the Matanuska-Susitna Borough is a revenue loss of $5.7 million. In addition, the MSB
School District also lost $2.8 million in revenue. This is our new normal.

The purpose of the work session is to discuss and debate how the Matanuska-Susitna Borough
deals with this “new normal.” Provided are historical financial documents for your review to
set the stage for this discussion. In February 2017 a second work session is scheduled to discuss
and debate the level of service provided by the Matanuska-Susitna Borough and the
Matanuska-Susitna Borough School District.

Discussion topics:

What can we do about it?

What are we willing to do about it?

What is the balance between long term and short term strategy?
Does that Matanuska-Susitna Borough need to re-think itself?

Johw'M. Moosey * Borough Manager * 350 E. Dahlia Avenue * Palmer, AK 99645
907.861.8689 * john.moosey@matsugov.us
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