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ACTUAL EXPENDITURE vs REVENUE HISTORY
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AREAWIDE REVENUE SUMMARY
Transient Accommodations Tax

1%

Fees

State Shared Revenue
& Debt Reimbursement

20%



GENERAL FUND - AREAWIDE & NON-AREA WIDE MILL LEVY
HISTORY & PROJECTIONS

¢ 0.52 24

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

*
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2017 APPROVED GENERAL FUND EXPENSES
by major categories

(Includes pass-thru funds for general fund)

School Operating
$55,841,300

Borough Operating Budge

$56,567,686 \
+$5.7 million
Paid by School Bond Debt
Paid by e \ Reimbursement
S’a’ek (CUT BY THE STATE)
School Debt ** S$c 1h6° (5):',3 Zl;jl

$17,068,726 **Paid by State
U] UL *Paid by Borough

$3,182,600



ANNUAL ASSESSED VALUE
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PROPERTY TAXES NOT COLLECTED ANNUALLY

Seniors / Disabled Vets and Spouses Property Tax-Exemption

$11,295,573

$12,000,000

$10,666,667

$8,834,593 98,920,224

$9,333,333

$8,000,000

$6,790,265

$6,666,667
$5,264,801

2007

2008

$5,841,939
$5,333,333
$4,000,000 |
$2,666,667 |
$1,333,333
S0

2009

2010

$8,325,740
$7,743,976
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2013

2014

2015

2016



Municipal Revenue Sharing - Loss of $3M since 2015

Federal PILT - Could lose part or all entirely

School funding risk - shifting the financial burden from State to Borough
Increased Borough costs for PERS/TRS

Outdated Infrastructure

Reduced State Services

> Fewer [roopers
» Maintenance on state roads and bridges
» Health and Human Services



OPPORTUN{HN=S

» Astoria Forestry Products
> Alaska LNG

» Donlin Gold




FUNDED CAPITAL PROJECTS

» Station 7-1

> Training Center
» Trunk Road South

» Rec Bond Projects




PR N SIHGIRENF@IN CHALLENGES

» Bogard/Seldon
» KGB
» Parks Highway

» Bogard/Engstrom

» Seldon/Beverly Lakes

» FTA Grant Issue

» Port Repair




THE TOP 7

» QOperations — Radio & Alert System <IN PROCESS>
> Recreation —Pools <IN PROCESS>

» Pension — School & Borough Funding <CHALLENGE>

» Transportation - Including Seward Meridian Upgrade <2019>

» Port - Complete Rail Spur <FAST LANE>

> Facility/Services - Septage & Leachate <RFP OUT>

Transform

» Community Services - Smart Communities Program
<IN PROCESS>







