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Borough Manager
350 East Dahlia Avenue ® Palmer, AK 99645
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Date: September 28, 2018

To: Mayor and Assembly members

From:  John Moosey, Borough Manager

Subject: Borough Manager's Report

Monthly Activity Report
June, July, August 2018

Animal Care & Regulation Department

Due to the cyber incident on July 24th we are not able to access information necessary to post
our statistics for this manager’s report. However, we are able to summarize activity at AC&R over
the last few months. AC&R lost the ability to provide some of our basic services when the cyber
incident occurred, however, we were still able to intake and adopt out animals. Most services that
were shut down due to the cyber incident are now up and available to the public again.

The crematorium repair is progressing, but not completed yet. Currently we are waiting on a
final shipment of supplies that have been ordered to finish the project.

AC&R hosted a “sale” on adoptable cats and dogs in order to eliminate overcrowding — this
helped and we were able to adopt pets to willing families and cut down on the overcrowding. We
also had our big “garage sale” and raised $2,495.95 for the shelter, while providing good deals to
the public.

There is always something exciting happening at AC&R and this last couple of months was no
exception. We hired a new Animal Care Officer and now have a total of five Animal Care Officers.
Our Spay and Neuter days have been successful with a good turn out from the public.
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Pet Safety Reminder: Keep Halloween plants such as pumpkins and corn out of reach. While
small amounts of corn and pumpkin can be fed safely to many pets, ingesting uncooked, potentially
moldy Halloween pumpkins or corn displays can cause big problems. Gastrointestinal upset is a
possibility whenever pets eat something they aren’t used to, and intestinal blockage can occur if
large pieces are swallowed. Some types of mold produce mycotoxins that can cause neurologic
problems in dogs and cats. So, keep the pumpkins and corn stalks away from your pets.

HALLIOWEEN —
Pet Safety Tips k
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NO SWEETS FOR YOUR SWEETIE KEEP PUMPKIN AWAY FROM THE PUMPKIN

Keep your pets away from candy (especially Decorative plants can be toxic candle-lit
chocolate); avoid placing bowls on the ground. jock-o-lanterns are fire hozards if tipped over.

COSTUMES ARE OPTIONAL NO TRICK OR TREATER GREETERS
Don't force on an unwanted costume. The front door is a high traffic area. Doorbells
Most pets prefer birthday svits. and knocks can upset even the friendliest pets.

MUST SHOW I.D. PARTY POOPERS ARE OK

Spocked pels can get lost. Microchip and tag Some pels are happier in a quiel room
them in case they get oul. away from the party.
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Department of Emergency Services
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EMS

July 2018
e Three new FT EMT 2s: C. Starbuck, N. Kelley and S. Maffe.
e Tracey Loscar promoted to Operations Chief.

Training: EMT2 Expanded Scope of Practice implemented.
825 EMS responses
o 13% increase from July 2017.
o 61 Northern responses (Willow, Talkeetna, Trapper Creek).

August 2018
e On Call interviews, EMS will be onboarding 12 new responders in the September
academy.

e 2 new ambulances were put into service, allowing us to rotate out high mileage assets.
e Training: EMT3 compliance and Expanded Scope of Practice in process.
e CIT: progress made on advancing Mental Health First Aid training and collaboration with
MSR on high utilization patients.
e 890 EMS responses
o 62 Northern responses (Willow, Talkeetna, Trapper Creek).
o 28% overall increase from August 2017, the highest monthly total to date.
o EMS averaged 25-30 calls per 24 hours for the month of August.
o The Alaska State Fair ran from 8/23 through 9/3.
= Approximately 55 responses either to the Fair, or on calls directly related to
the event.
= Fair responses resulted in a 25% increase in an already peaked weekly call
volume.
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Fire

e Experiencing an increase in carbon monoxide related calls and ruptured gas line calls.

e The Department received a donation of a house, approximately 2800 square feet to use for
training purposes, including live fire training activities. All Borough Fire Departments have
been invited to participate in the training.

e Therecent NFPA 1403 Live Fire Training Class was a great opportunity to get eight of our
responders certified to sponsor/manage live fire training activities.

e Two capital projects were completed: Station 5-1 added 18 additional paved parking spots.
Station 6-4 completed fencing adding 6’ high chain link fencing around the West, North,
and East property lines and cedar post and rails to the front (South side) of the property.
Two members certified under NFPA 1035 as Youth Fire-Setter Intervention Specialists.

Participated in Senior Day at the Alaska State Fair by delivering information on "slips,
trips, and falls" and other safety tips for Senior Citizens.

e WLFD/Horseshoe Lake FireWise will be participating in the upcoming Emergency
Preparedness Expo where we will continue to educate residents on the issue of
adequate house number signage. Last year FireWise distributed approximately 40 signs.

Water Rescue
e Total of 7 page outs, with 3 coded green, and a 4th code green for a raft flip over at mp 185
of the parks.
e Search for the missing person on the Susitna River near Talkeetna with nothing found.
e Search of a vehicle in the water near Long Lake with no one found.

Emergency Management
¢ Assisted and supported handling of the Cyber Incident, to include a local and State disaster

declaration.

e CERT class to the Palmer-Wasilla CERT Team, 10 individuals trained and the program
revitalized.

e 2 Staff attended the Campus Emergencies, Prevention, Response and Recovery course
hosted by LSU here in the Valley.

e 4 staff attended the Emergency Management Basic Academy in Anchorage hosted by the
State and FEMA.

¢ Planning continues for Alaska Shield 2019.

Fleet Services

e All Regular Full Time Technicians in Fleet Maintenance are Emergency Vehicle Trained
Certified.
Aerial Training 9/10/2018 — Brent Page and Patrick Medbery will be attending.
Preparing and taking inventory for winter tire season.
Lost all data for vehicle history and mileage.
August was a busy month with several Work Orders completed.
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