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Data Used

* 3 demographic vendor data databases.

* Alaska Department of Health and Social Services

* Alaska Department of Education & Early Development
e Mat-Su Borough Information Technology Department
 Mat-Su Borough Planning & Land Use Department

* Mat-Su Borough Assessment Department

* Alaska Department of Revenue

e US Department of Census, Building Permit Database
* Interviews with private school administrators

* Online K-12 ranking services

* National Center for Educational Statistics

* |IRS, Social Security Administration

e US Bureau of Labor Statistics

e 1990, 2000, 2010 US Census

* American Community Survey, 2019




Four different paths

Your district is at a crossroads and has been for about
five years. No declining enrollment in the mix.




Key Findings
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District Enrollment Projections

. 891
16,891 16,899 16,907 16,916 16,924 16,933 16,942

16,951 16,961 16,970 16,980

Our predictions
show three very
different
models—a 5.5%
growth in mid-
range, 10.5% in
the upper range
and 0.5%
growth in the
low range,

This is for K-12
enrollment,
excluding
charter schools.




Weighing options :
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Weighing options :
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Key Findings

Reasons for enroliment patterns

- Under 5 year-old children to increase 36.5%

| \ Number of
- Birth rate childbearing-age
decreases by 14% - women increasing 25%
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Where will the growth occur?

g--vn--ulll © The red areas in the

from 2021 to 2031

district will increase
by more than 30%
during the next 10
years.




Findings

Estimated Percent Change in
Population Over Age 40

—— Highways

Persons older than 70 . fom 202010 2030

years old is expected to
increase by more than
113% during the next
decade in the district.
More than 10,600
added to the district.
This is more than 6
times the expected
increase in the number
of school-age children.




Numbers Showing the Growth

District Totals (Including Charter School Enroliments)

 District |2021-22|2022-23|2023-24|2024-25| 2025-26| 2026-27
ow

2027-28|2028-29| 2029-30| 2030-31/2031-32
igh 20,397| 20,584
Medium 19,64
18,885\ 18,895

Note: For the projection analysis, these numbers are K-12.




Key Findings
New Jobs = New Enrollmen

Comparison of Mat-Su Area Employment, and Matanuska-

Susitna Borough School 1990-2021)
Matanuska-Susitna Actual K-12 A B[R
2 R nrollmen redicted K- )
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2001

2002 28763  13305] 13457
2003[ 29793  13733]  13788] 55|
2004]  31492]  14251] 14333
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2006  35793]  15349] 15714
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,966 ,227
2019 45 14 18,968 18,717

42,547 18,939 17,883
44,719 17,885 18,580




New Re5|dent|al Development

Is there a strong
statistical
relationship
between new
development and
new enrollment?

The is NO statistical relationship whatsoever.



Year Houses were
Built, based on
Assessor Data

L e
Students
| Year Built_|Number |Percentage|
[Before 1900| 0 | 0.0% |
[ 1900-1910 | 0 | 0.0% |
[ 1911-1920 | 0 | 0.0% |
| 2018 | 369 | /21NN |
[ 2019 | 311 |f 18% \]
[ 2020 | 152 || 0.9% |J]
[ 2021 | 0 [\ 00%/]
NotAssigned] 0 | 00% |

Students Linked to Houses

We were able to match nearly all of the students’
addresses to a parcel. We estimate that 37% of the
students live in rental housing.

We also estimate that only 5 percent of the
students live in housing built since 2018.

Property Ownership

_ Number of Students |Percent
No 7,074| 37.2%

11,922 62.7%

Yes | 11922




Findings

Students
per Square Mile

The distribution of
students in the ,
district is generally il

very sparse and
scattered.
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Current Elementary Capacity

Gross Square Footage Calculation Method
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ig Lake Elementary School 332
Elementary School
ottonwood Creek Elementary -
Dena'ina Elementary 385 46,010
Finger Lake Elementary 53,457
Fred and Sara Machetanz Elementary School 52,000

Iditarod Elementary School
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Knik Elementary School
Larson Elementary
Meadow Lakes Elementary

Pioneer Peak Elementary
herrod Elementary
nowshoe Elementary School
utton Elementary School
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wanson Elementary School
| 256]
Trapper Creek Elementary School _
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TOTAL | 6420] 1034134 | | 9427] 8%

Not much of a
problem here. Could
rebalance the
enrollment a bit, but
the open enrollment
across the district
makes redrawing
boundary lines
difficult.



Current Middle School Capacity

Gross Square Footage Calculation Method

SCHOOL

Grade Levels
2021-22
Enrollment

Area (sq.ft.)
Foot per Student

Gross Building
Maximum
Number of Sq.
Maximum
Number of
Students Possible
Utilization
(Method B, %)

Colony Middle school | 68 | 703 10000 ] 135 | | %
Palmer Middle School m——

Teeland Middle School | 68 |  773] 135000] 135 [ 1000]  77%
Wasilla Middle School | 68 |  606] 124809] 135 [ 95|  66%

totaL | | 2639] sosae1| [ 3765]  70%

No issues here. Plenty of capacity
available.



Current High School Capacity

Gross Square Footage Calculation Method

SCHOOL

2021-22
Enroliment

Grade Levels

Gross Building

Area (sq.ft.)
Maximum
Number of Sq.
Foot per Student
Maximum
Number of
Students Possible
Utilization
(Method B, %)

Colony Senior High School isno0| 160 | o[ o
Houston Jr/Sr High School 88,240 | 147.5 _
Palmer High School 196606 | 160 | 1,229

[EY

TotAL | | 4367] 8750 | 5232 8%




2031 Elementary Capacity

Gross Square Footage Calculation Method

Grade Levels
Maximum Number of
Sq. Foot per Student
Maximum Number of

Gross Building Area
Students Possible

‘

ig Lake Elementary School
Butte Elementary School
ottonwood Creek Elementary
Dena'ina Elementary
inger Lake Elementary
red and Sara Machetanz Elementary School
Goose Bay Elementary School

ditarod Elementary School 50,607
ohn Shaw Elementary 48 54,300
nik Elementary School 3 51,533

arson Elementary 37
Meadow Lakes Elementary 29

|

ioneer Peak Elementary 4
herrod Elementary 41
nowshoe Elementary School 35
utton Elementary School _
wanson Elementary School 455
alkeetna Elementary School 78
anaina Elementary School
Trapper Creek Elementary School
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Denaina Elementary |
Finger Lake Elementary |
Goose Bay Elementary School |
Meadow Lakes Elementary |
Trapper Creek Elementary School |




2031 Middle School Capacity

Gross Square Footage Calculation Method

SCHOOL

Grade Levels
2031-32 Enrollment
ross Building Area

q.ft.)
Maximum Number of
Sq. Foot per Student
Maximum Number of

Students Possible
Utilization (Method B,

%)

G
(s

m—
Palmer Middle School | 68 |  557| 128452] 135 | 951 59%

Teeland Middle School | 6-8 |  882] 135,000 1,000
Wasilla Middle School | 6-8 | 665 124,809

TotAL | | 2943] so261] [ 3765]  78%




2031 High School Capacity

Gross Square Footage Calculation Method
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Colony Senior High School 1,529 194,000 1,213
Houston Jr/Sr High School 88,240

Palmer High School 196,606 1,229
Redington Jr Sr High 95,000 | 147.5
Susitna Valley High 50,578 | 147.5

totaL | | 4802 sa7s0] | 5232 9%

By 2031, there is going to be a need to
rebalance enrollment at the high
schools.




Summary

* The key factor that will drive the district’s
enrollment will be new jobs in the area. There is

a near-perfect statistical relationship between
new jobs and new enrollment.

Factors such as online reviews and district
policies can have a big impact on enrollment

growth—outside the pure demographics
analysis.
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