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MATANUSKA-SUSITNA BOROUGH
Office of the Borough Manager
350 East Dahlia Avenue * Palmer, AK 99645
Phone (907) 861-8689 « Fax (907) 861-8669
John.Moosey(@matsugov.us

May 29, 2019

Honorable Borough Mayor and Assembly:

Submitted herewith is the Fiscal Year 2020 Assembly approved comprehensive annual budget for the
Matanuska-Susitna Borough. This budget was formally adopted by the Assembly on May 29, 2019. The
total budget is $400,898,041; a 0.30% increase as compared to the prior fiscal year amended budget.

Fiscal Year 2019 was unlike anything that the Borough has ever seen. In July 2018 we were struck with a
very destructive cyber attack that crippled our ability to serve our constituents. On November 30, 2018 we
were struck by the largest earthquake this century, centered in Big Lake. We are continuing to rebound
from both incidents with great understanding from those we serve and the assistance of the State of Alaska,
FEMA, and local business partners. While we are putting our operations back in order, we are moving
ahead with the State of Alaska Budget challenges.

Resources have been allocated in accordance with our mission statement, “Providing Outstanding Borough
Services to the Matanuska-Susitna Community.” The Fiscal Year 2020 goal is process improvement and
infrastructure building for the benefit of all Borough residents. To meet our objectives, we have deftly
married limited Borough resources with grant and legislative revenue opportunities. Our top priorities
include:

Matching our financial resources with constituent needs

Protect and enhance the Borough’s natural resources

Grow the Borough by improving roads and completing the rail spur

Build a corporate culture of operational excellence and exceptional customer service
Promote prosperous, safe and healthy communities

As a part of this process we moved the Community Clean-up Program from the areawide fund and Vehicle
Removal Program from the non-areawide fund to the Solid Waste Enterprise Fund. Accompanying
Resolution 19-044 increased a fee to cover these additional costs.

Motor Vehicle taxes were allocated to each service area per code 3.24.030 and $250,000 was budgeted to
Dust Control in the capital section of this budget. In order to balance the proposed budget the estimated
excess vehicle registration fees of $2,370,530 were not added to the Reserve for Dust Control. This amount
of revenue remains in Areawide Revenue. Subsequently, the method of allocation was changed so we will
be making adjustments as needed for the impact of this legislation.

We take our responsibility to the taxpayer seriously. If the State ultimately funds the School Construction

Debt Service Reimbursement Program that amount will be placed in a reserve for future government cost
shifts.

Providing Outstanding Borough Services to the Matanuska-Susitna Commmunity
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The Matanuska-Susitna Borough is the fastest growing area in the State of Alaska. Our current population
is 105,743, the second most populous borough in the state. We are managing operations out of necessity
in order to accept the full responsibility of the school debt burden. This shifting of an additional $207
Million will have an outsized impact on Borough service delivery and our cost to our residents. In Fiscal
Year 2019 our employees have gone the distance to reduce spending and keep a balanced budget. Offices
and departments will continue to actively monitor expenses and revenues throughout the year to ensure
financial sustainability.

Even though the Borough faces the challenge of ongoing federal, state and local economic uncertainty, we
also have the opportunity to achieve great things together through dedication and teamwork. This budget
makes it possible for the Matanuska-Susitna Borough to be the community of choice to live and work,
where every citizen matters.

We would like to give credit to the Borough employees who participated in the preparation and development
of this budget. The department heads and their staff worked hard to develop departmental budgets. They
heeded the Borough Manager’s request to make additional cuts to their budgets and still strive to provide
the Borough residents with the level of services that they expect. This again has been a difficult task. Many
thanks also go the employees of the Budget and Revenue Division, Hannah Newberry, Lyndsey Brisard
and Layla Lesley, in addition to Candie Graham for the long hours they have put in either working on or
preparing this document. As always, we are available to assist you in reviewing and evaluating this budget.

Respectfully Submitted,/

Cheyenne Heindel
Director of Finance

Providing Outstanding Borough Services to the MAtAnuSRA-Susitng Community



Table of Contents

G

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Matanuska-Susitna Borough
Alaska

For the Fiscal Year Beginning

July 1, 2018

Chcalopbo. P- Morniel

Executive Director



Table of Contents

This page intentionally left blank.



-
S

www.matsugov.us

Visit the Matanuska-Susitna Borough's website to find information about
Borough Code, Press Releases, Public Notices & Announcements, Public Meet-
ings, Services, your Property, community events, employment opportunities
and much more. Residents can also take advantage of the many online services
available through www.matsugov.us including, but not limited to, the follow-
ing:

« Business License Renewal

« Parking Passes

* Bed Tax Payments

* Property Tax Payments

Transparency

Governments exist to serve the people. Information on how officials conduct
the public business and spend taxpayers’ money must be readily available and
easily understood. Visit the Transparency page on the Borough's website for
more information on the following:

= )
an

Meetings Elected Officials

2 | ey

Contracts

» Ambulance Fees Payments
« Fire Code Fees
» Forms available to download

(
[ Y )

Administrative Development and
Officials Permits

L]
Public Records

Lobbying Requests, FOIA

Borough Taxes and
Payment Due Dates

Find us on Social Media

n Matanuska-Susitna Borough Facebook Page
https://www.facebook.com/MatSuBorough/

Matanuska-Susitna Borough on Twitter
https://twitter.com/matsuborough

Matanuska-Susitna Borough YouTube
https://www.youtube.com/user/matsuboroughvideo

HELPFUL INFORMATION

Popular Numbers

Mayor 861-8682

Manager's Office 861-8689

Human Resources 861-8404

Animal Control 761-7501

Public Affairs 861-8577

Purchasing 861-8601
Clerk/Elections 861-8683
Community Development 861-7869
Land Management 861-7869
Recreation Services 861-8578
Libraries 861-8578

Assessments 861-8642

Collections 861-8610

Local Improvement Districts 861-8632
Planning 861-7851

Development Services 861-7822
Platting 861-7874

Emergency Services 861-8000
Capital Projects 861-7723
Pre-Design & Engineering 861-7716
Operations & Maintenance 861-7753
Road Maintenance 861-7755

Main Phone Line 861-7801

Top 10 Taxpayers

Mat-Su Valley Medical Center
Enstar Natural Gas

Fred Meyer Stores, Inc.
Alaska Hotel Properties, Inc.
Wal-Mart Stores, Inc.

Cook Inlet Region, Inc.

Global Finance & Investments
S.A / Gary Lundgren

GCI Cable / Alaska Wireless
Maple Springs

DBC, LLC / Target

O WO N OoOulh WN =

—_


www.matsugov.us
www.matsugov.us
https://ecommerce.matsugov.us/transparency/Pages/default.aspx
https://ecommerce.matsugov.us/transparency/Pages/Budget.aspx
https://ecommerce.matsugov.us/transparency/Pages/CAFR.aspx
https://www.matsugov.us/publicmeetings
https://msb.maps.arcgis.com/apps/MapSeries/index.html?appid=1843d2e279c64ca0adadce8af7724372
https://www.matsugov.us/contacts#manager
https://www.matsugov.us/boards
https://www.matsugov.us/permits
https://www.matsugov.us/contractopportunities
https://www.matsugov.us/lobbying
https://www.matsugov.us/publicrecords
https://www.matsugov.us/taxes/due-dates
https://data1-msb.opendata.arcgis.com/
https://www.facebook.com/MatSuBorough/
https://twitter.com/matsuborough
https://www.youtube.com/user/matsuboroughvideo

Table of Contents

Principal Officials

; \
Vern Halter
Mayor

Ted Leonard
District 4

Mayor and Assembly

Jim Sykes Matthew Beck
District 1 District 2

Dan Mayfield Jesse Sumner
District 5 District 6

Borough Staff

John Moosey Borough Manager
George Hays Deputy Borough Manager
Nicholas Spiropoulos Borough Attorney
Lonnie R. McKechnie Borough Clerk
Cheyenne Heindel Director of Finance
Sonya Conant Human Resources Director
Jude Bilafer Capital Projects Director
Eric Phillips Community Development Director
Ken Barkley Director of Emergency Services
Eileen Probasco Planning & Land Use Director
Terry Dolan Director of Public Works
Brad Pickett Borough Assessor
Stefan Hinman Public Affairs Director
Eric Wyatt Information Technology Director

Kirsten Vesel Animal Care & Regulation Director

George McKee
District 3

Tam Boeve
District 7
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NON-CODE ORDINANCE By: Borough Manager
Introduced: 04/16/19

Public Hearing: 04/29/19

Public Hearing: 04/30/19

Public Hearing: 05/02/19

Public Hearing Continued to 05/16/19: 05/02/19
Public Hearing: 05/16/19

Deliberations Continued to 05/28/19: 05/16/19
Amended: 05/28/19

Deliberations Continued to 05/29/19: 05/28/19
Amended: 05/29/19

Adopted: 05/29/19

MATANUSKA-SUSITNA BOROUGH
ORDINANCE SERIAL NO. 19-019

AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY
APPROPRIATING MCONIES FROM THE CENTRAL TREASURY FOR THE BOROUGH
OPERATING FUNDS, ENTERPRISE FUNDS, EDUCATION OPERATING FUND AND
CAPITAL FUNDS, ESTABLISHING THE RATE OF LEVY FOR ALL BOROUGH
FUNCTIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 2019 AND ENDING
JUNE 30, 2020 AND SETTING THE SURCHARGE RATE FOR THE WIRELINE AND
WIRELESS ENHANCED 911 SYSTEMS FOR THE PERIOD OF JULY 1, 2019
THROUGH JUNE 30, 2020.

BE IT ENACTED:

Section 1. Classification. This is a non-code ordinance and

is enacted notwithstanding any limitation of Borough code.

Section 2. Severability. If any portion of this ordinance,

or any application thereof to any person or circumstance, is held
invalid, the remainder of the ordinance and the application to
other persons or circumstances shall not be affected thereby.

Section 3. Appropriation expenditure. There is hereby

appropriated the fellowing amounts to the funds indicated:

Page 1 of 8 Crdinance Serial No. 19-019
IM Ne. 19-083
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NO.
100
200
202
203
245
248
249
250
251
253
254
258
259
265
270
271
272
273
274
275
276
277
2778
279
280
281
282
283
284
285
290
292
293
294
295
296
297
300
301
302
316
318
319
320
325

Page 2 of 8

FUND TITLE APPROPRIATION
Arecawide General ... .. e e e e e 49,031,176
NON=RArCaWLAE . & 6o« o sisisuives o iloniaiss o' so/ssasesi 4,665,694
EmbanEee Bl e v w v o v me ave @ e 8 005 wow 5 G o 516 e 5 @) 8 6§ s 1,675,101
Land Management & v it et it ittt i eesceeeeennn 1,499, 968
Fleet MaintenanCe ...t ittt e ettt et teeeenans 678,493
Caswell Fire ServiCe AT . .. v e e eneenneneeneas 346,119
West Lakes Fire Service Ar€a ... nnnnnn 2,628,806
Central Mat-5Su Fire Service Area .....ooeenn. 7,615,536
BUtte Fire ServiCe Area .. ...e i ceuwmeenseseennens 663,034
Sutton Fire Service BrEa.oss ee v ims a6 siescs iess 221,339
Talkeetna Fire ServiCe BArea. ... eeeweereenennnns 342,681
Willow Fire ServiCe ArC8 .. .u.eeesenneeeennnennns 565,126
Gr. Palmer Conscl. Fire Service Ar€a .......... 467,260
Road Service Area: Administration .......... 2,912,985
Midway Road S5ervice Ar ... .. .eeueeereenennenns 620,288
Fairview Road ServiCe ArCa. ... 'eeeonnnnnnennnns 604,943
Caswell Lakes Road Service AT a8 .. v v v ounnnn. 505.; 292
South Colony Road Service Area .............. 1,156,841
Knik Road ServiCe Area.......eeereeennnennnnn 1,387,568
Lazy Mountain Road Service Area ........eeue... 228,579
Greater Willow Road Service AF€a .....eueueeewn. 574,409
Big Lake Road ServicCe Area@.......eeeecenenennn 1,084,059
North Colony Road Service Area .....eeeeevenwnn-. 169,48¢
Bogard Road ServicCe RArea.. ... e.eweneaeeneennnens 993, 701
Greater Butte Road Service ATrea .........e'ueu. 501,792
Meadow Lakes Road Service Ar€ad ......iveeeeenn. 985, 855
Gold Trail Road Service Brea ... ueeeeerennnenn 1,066,097
Gr. Talkeetna Road ServiCe AFXCa .. uee'eeeennean 535,863
Trapper Creek Road Service Ar€a ......eeeeuenas 188,129
Alpine Road ServicCe Area......eeeeueennnaneanan 282,779
Talkeetna Flood Control . ... oo oo ee e 53,680
Point MacKenzie ServicCe ATSaE .. .iceeeroeeenenens 88,084
Talkeetna Water/Sewer Service AYrea .........oeo.. 537 ; 951
Freedom Hills ROAO « . v vttt it it et e et eeeneenn s 14,799
Circle View/Stampede Estates E.C.S.A.....cvvun... 5,240
Chase Trall ServiCe Area........eeeneesnneennnnss 2,632
Roads Outside ServiCe AreaS......ceeeeeesiesaaeasasan 95
Debt Service-Scho0ls . i it i it it et annenn 26,804,557
Debt Service-USDA-Fronteras Charter School .... 393,300
Debt Service-UAA-Fireweed Building ............. 89; 565
Debt Serviee—Btabion G-l . wws e ews emes oo wes s 763,725
Debt Service-Station 6-2.. ... ..ot innnernnnn 497,950
Debt Service-Station 7=3.. ..ot eenennnnn 565, 900
Debt Service—-Parks & Recreation ............. 263 BTS
Debt Service-Nonareawide A/C ..o nnnan 542,000

Ordinance Serial No. 19-019
IM No. 19-083

10
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Debt Service-Road BondsS.......veveemeenennnn 2,381,125
Subtotal - Borough Operating Funds ........ 119,003,780
Solid Waste Enterprise Fund..........ooueueu.o.. 9,030,219
Port Enterpriss FUl. o560 5% 88 me o e mnme 2,026,010
Subtotal - Borough Enterprise Funds ........ 11,056,229
Education Operatifige. .icecessssosinsooonens 253,509,433
Subtotal - Education Operating ............ 253,509,433
Arpawide Caplital ProjeChS .. ..o v siesssresmsme 1,890,000
Areawide-Dust Control Program .........c.eee... 250,000
Areawide—MSCVB . i it ittt e e e e e 747,500
Areawide-Tourism InfrastructlUre . ......c.oeeuee... 190,000
Areawide-Community Transportation.............. 500,000
Grant Match
Areawide-Fish Passage Grant Match.............. 300,000
Areawide-Human Services Grant Match ........... 150,000
Areawide-City of Wasilla Capital Grant ........ 100,000
Areawide-City of Wasilla Planning Grant ....... 225,000
Nonareawide Capital Projects ...ueiieuinennnnnnn 157,400
Land & Resource Management. .... e e vnneennnen. 150,000
Caswell FBA Capital ProfeChs sicesnsavivsssionssis 30,000
West Lakes FSA Capital ProjectsS ..v.eeivenvunnnnn. 300,000
Central Mat-Su FSA Capital Projects ......... 2,860,000
Butte Fire Capital Projects.. iicissivsomsmanss 700,000
Talkeetna FSA Capital Projeets ....oceceescsincin 95,000
Willow FSA Capital ProjeCtS.....iciceecenencennn 185,000
Greater Palmer FSA Capital Projects ............ 18,000
RESA Admintesbrabtli@me.vimismin ssimewiviocm s s ssmsass 601,200
Midway RSA Capital ProjectS.....u.ieenwereesnnn 1,145,971
Fairview RSA Capital Projects .......cieevenennn 518, 697
Caswell Lakes RSA Capital Projects ............. 39,238
South Colony RSA Capital Projects .....veeeesss 291,938
Knik RSA Capital ProjectsS.....iieiieennnnnnn. 1,157,660
Lazy Mountain RSA Capital Projects ............. 34,805
Greater Willow RSA Capital Projects ........... 309,667
Big Lake RBA Capital Projechs «icsiessessssessns 108,371
North Colony RSA Capital Projects ....icuivenweien.. 55,902
Bogard RSA Capital ProjectsS.....veeeeeenneennn. 714,226
Greater Butte RSA Capital Projects ............ 472,867
Meadow Lakes RSA Capital Projects ............. 854,019
Gold Trails RSA Capital Projects ......eievenn.. 569,547

Page 3 of 8
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*%*% Greater Talkeetna RSA Capital Projects ........ 129,184
*** Trapper Creek RSA Capital Projects ............ 120,410
*** Talkeetna Sewer & Water Capital Projects ...... 210,000

*%* Solid Waste Enterprise Fund Capital Projects 1,145,000
Subtotal - Borough Capital Projects ........ 17,328,602
TOTAL APPROPRIATION $400,898,044

Section 4. Appropriation for accrued wages payable. There is

hereby appropriated an additional sum of $250,000 into an account
within the areawide fund, $20,000 intoc an account within the non-
areawide fund and $10,000 intoe an account within +the Land
Management Fund to cover the estimated amount accrued for wages
and benefits as of June 30, 2020 and upon payment of accrued
liability within the areawide, non-areawide and land management
funds and to set up this liability to comply within generally
accepted accounting principles. Said funds are to be expended
only in the event that payouts will cause a shortfall in those
amounts included 1n Section 3 for operational purposes.

Section 5. Appropriation for insurance. There 1is hereby

appropriated $150,000 into an account within the areawide fund and
$10,000 into an account within the non-areawide fund for insurance
reserves to provide for self-insurance retention costs as well as
unforeseen premium adjustments and losses in fiscal year 2020.

Section 6. Appropriation for reservation of fund balance.

There is hereby appropriated an additional sum of $25,000,000 into

Page 4 of 8 Ordinance Serial No. 19-019
IM No. 19-083
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a reserve account within the areawide fund which requires a minimum
reserve amount of $25,000,000 for the fiscal year 2020 budget.

Section 7. Lapse of balances. All unexpended appropriation

balances, with the exception of capital fund appropriations, shall
lapse to the appropriate fund as of June 30, 2020. Capital fund
appropriation shall revert back to the originating fund once the
project has been completed or 36 months whichever is soconer.
Section 8. Tax levies. The rates of tax levy on each dollar
of assessed valuation of taxable property are hereby fixed at the

feollowing amounts in mills per each dollar of taxable property:

TAX FUND
BroaWlids meeomas ms rssmsm s 5@ 45 8 vl v% 8 ove oo s 585 s s siEs ms 10.386
[Nl o R =T 8 @ = 0.573
Butte Fire Service Area #2 ...ttt ineteeseennennnnn 3.43
Sutton Fire Service Area #4 ... v einereeeneenannasas 4.59
Talkeetna Flood Control 7 cicivmsnisnissasswsisssssssin 0.91
Midway Road Service Area #9 ...t iineinennnn 2.78
Fairview Road Service Brea #14 .. ... insennennnnnnn 1.85
Caswell Lakes Road Service Area #15. ... i nnn. 4.10
South Colony Road Service Area #l6 ......cieeieennsesan 1.50
Knik Road Service Area #17 .. ittt it eieeeen s 2.92
Lazy Mountain Road Service Area #19...... ... tiennn. 2.51
Greater Willow Road Service Area #20 .... ..t innnnnnn. Sk
Big Lake Road Serwiece Area #21..:ccvvscciniwinsinisos 2.5
North Cclony Road Service Area #23 ... ..t nnnnnnnn. 4.59
Talkeetna Fire Service BArea #24 ..t et iennnnnnn 2.04
Bogard Road Service AEEE 25 ... ciniascesnassssaamsss o 113
Greater Butte Road Service Area #26 ... ..o nneeennn 3.45
Meadow Lakes Road Service Area #27 ..ttt innnnnn. 3.48
Gold Trails Road Service Area #28 . ... ieieenennsnenns 1.99
Gr. Talkeetna Road Service Area #20 ..... ¢t iivenrennnn 3.12
Trapper Creek Road Service Area #30 ... ... . 4.471
Alpine Road Service Area #31 ..t ittt ien e 3.68
Willow Fire Service Ared #30 i it it ittt nsnnnsnnnns 2.75
Point MacKenzie Service Area #69 .. ...t iimiinnnnnnn. 9.40
Central Mat-5Su FSA #1300 ...ttt it ittt st et et e e eaee e 2.15
Page 5 of 8 Ordinance Serial Neo. 19-019

IM Ne. 19-083
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Circle View/Stampede Estates ... inrennnnnnnn 3.24
Erosion Control Service Area #131
Gr. Palmer Consolidated FSE #13Z isiavswsmesssmmss s ans i1/ 96
Caswell Fire Service Area #135 ... iiiii i iniinnaunnnns 3.21
West Lakes Fire Service BArea #1360 .. u e eneeenneennnn 2.20
Palmer; CLEY OF snsmssmissope s s mps 5 s mas0r 55555 08 h w6 fer 510 3.00
Wasdlla, Calyr B w v aw e owmmw s a o v o e sne 6w s wa 6w § 508 6 5 § 50g 4 8 S0
Houston, City oOf ...ttt it et e s e eeaaean 3.00

Section 9. E-911 surcharge for July 1, 2019, to June 30, 2020.

The Matanuska-Susitna Borough Assembly finds it in the best
interest of the Borough and its cities to support and improve
Enhanced 911 services in the Borough, and for the period of July
1, 2019 through June 30, 2020 shall set the E-911 surcharge rate
at $1.50 per wireline and per wireless telephone numbers that are
billed or sold to a customer with an address within the Borough,
and all funds collected shall be held in a separate fund subject
to the appropriation of the Assembly.

Section 10. Deficit adjustment, service areas. If the revenue

collected for any service area amounts to less than the amount
appropriated for that service area, the deficit shall be made up
to the borough's general fund frem the following year's revenue of
that service area.

Section 11. Interest income, service areas. Interest income

collected for any service area shall be allocated to that service
area.

Section 12. Revenue deficiencies. In the event that total

revenue from sources other than local support for any function is

Page 6 of 8 Ordinance Serial No. 19-019
IM No. 19-083
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received in an amount less than the amount estimated in the budget
document, the appropriation for such function is reduced a
corresponding amount.

Section 13. Revenue increases. In the event that the total

revenue from sources cother than local support for any functicn are
received in an amount more than the amount estimated in the budget
document, the allocation of local support for such functions is
reduced a corresponding amount.

Section 14. Reserve for future governmental cost shift. In

the event that the State of Alaska funds the School Construction
Debt Reimbursement Program, that amount is appropriated for the
purpose and the corresponding amount of areawide funds and will be
placed in a reserve for future governmental cost shift.

Section 15. Due dates of taxes, general government and service

areas. The above taxes are due and payable August 15, 2019 for

the first installment, and February 18, 2020 for the second
installment, provided that all tax bills of $50 or less shall be
paid in one installment.

Section 16. Effective date. Ordinance Serial No. 19-019 shall

take effect upon adoption by the Matanuska-Susitna Borough

Assembly.

Page 7 of 8 Ordinance Serial No. 19-019
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ADCOPTED by the Matanuska-Susitna Borough Assembly this 29 day

cf May 2019.

oF e 3

VERN HALTER, Borough Mayor

ATTEST:

o Gee

LO\N'N‘ij/. McKECHNYE, CMC, Borough Clerk

(SEAL)

YES: Sykes, Beck, Mayfield, and Boeve

NO: McKee, Leonard, and Sumner

Page 8 of 8 Ordinance Serial No. 19-019
IM No. 19-083
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LEGISLATIVE HISTORY
Introduced by: City Manager Wallace
15t Public Hearing:  October 16, 2018
2" Public Hearing: December 4, 2018
3 Public Hearing: December 11,2018
Action:  Approved
Vote: Unanimous
Yes: No:
Berberich
Carrington
L. Combs
S. Combs
DeVries
Fuller
LaFrance

CITY OF PALMER, ALASKA
Resolution No. 19-005

A Resolution of the Palmer City Council Adopting a Budget for the City of Palmer,
Alaska for the Fiscal Year Beginning January 1, 2019, and Ending December 31, 2019,
and Appropriating Monies

WHEREAS, as required in Chapter VI of the City of Palmer Municipal Charter, a public
hearing regarding the City of Palmer Fiscal Year 2019 Budget was held on Tuesday, October 16,

2018, continued on Tuesday, December 4, 2018, and continued on Tuesday, December 11, 2018;
and

WHEREAS, the Palmer City Council has reviewed the budget presented by the City
Manager for the 2019 fiscal year.

NOW, THEREFORE, BE IT RESOLVED by the Palmer City Council:

Section 1. That the budget presented to the Council by the City Manager for the fiscal year
2018 has been reviewed by the City Council.

Section 2. That money shall be appropriated from the all City funds as follows:

Revenues

General Fund (01) $ 11,416,744
Enterprise Fund

Water/Sewer (02) $ 2,991,625

Airport (03) $ 393,800

Solid Waste (05) $ 746,250

Golf Course (15) $ 545,000
Capital

Projects (08) $ 325,214

Projects (09) $ 545,000

Projects (10) $ 100,000

Projects (24) $ 115,600

Projects (30) $ 30,000
Special Revenue Funds

Police Grants (52) $ 125,000

Narcotics Grant (53) $ 135,000

Total Revenues $ 17,469,233
100 of 115 17
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Expenditures
General Fund (01) $ 12,112,034
Enterprise Fund
Water/Sewer (02) $ 2,522,634
Airport (03) $ 392,855
Solid Waste (05) $ 830,616
Golf Course (15) $ 625,905
Capital Improvements
Projects (08) $ 325,214
Projects (09) $ 545,000
Projects (10) $ 100,000
Projects (24) $ 115,600
Projects (30) $ 30,000
Special Revenue Funds
Police Grants (52) $ 126,864
Narcotics Grant (53) $ 144,996
Total Expenditures/Expenses $ 17,871,718

Section 3. That the rate of tax levy for the City of Palmer, Alaska for the fiscal year 2019
shall be fixed at 3.00 mills upon each dollar of assessed taxable real and personal property. The
revenue from this tax levy is to be used for city purposes.

Section 4. That the 2019 budget is hereby approved for all funds in the amounts and for
the purposes as stated above. The supporting line item budget detail as presented by the

administration and reviewed by council is incorporated as part of this budget resolution.

Section 5. That the City of Palmer Fiscal Year 2019 operating budget is adopted for a

period of one (1) year, that being from January 1, 2019, through December 31, 2019.

Approved by the Palmer City Council this 11" day of December, 2018.

%7%0/%/%%/)

Norma L. Alley, MMC, %lerk

EA Bl

Edna B. DeVries, Mayor

101 of 115

18

City of Palmer, Alaska: Resolution No. 19-005

Page 2 of 2



Table of Contents

Non-Code Ordinance By: Finance
Introduced: April 8, 2019
First Public Hearing: April 22, 2019
Public Hearing Continued to April 24, 2019: April 22, 2019
Second Public Hearing: April 24, 2019
Amended: April 24, 2019
Adopted: April 24, 2019
Yes: Dryden, Graham, Harvey, Ledford, O’Barr
No: None
Absent: Burney
City of Wasilla
Ordinance Serial No. 19-19(AM)

An Ordinance Of The Wasilla City Council Providing For The Adoption Of The Annual
Budget For Fiscal Year 2020 And Appropriating Funds To Carry Out Said Budget.

Section 1. Classification. This is a non-code ordinance.

Section 2. Purpose. In accordance with WMC 5.04.020, the Wasilla City Council hereby
adopts the Annual Budget for the Fiscal Year 2020 as presented by the Mayor and introduced on
April 8, 2019.

Section 3. Federal and state grant funds. Authority to increase or decrease
appropriations in response to changes in estimated grant revenues is adopted as follows:

(a) If federal or state grant funds that are received during the fiscal year ending June
30, 2020, exceed the estimates appropriated by this ordinance the affected appropriation is
increased by the amount of the increase in receipts.

(b) If federal or state grant funds that are received during the fiscal year ending June
30, 2020, exceed the estimates appropriated by this ordinance the appropriation from city funds
for the affected program may be reduced by the excess if the reduction is consistent with

applicable federal and state statutes.

City of Wasilla Ordinance Serial No. 19-19(AM)
Page 1 of 3
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(c) If federal or state grant funds that are received during the fiscal year ending June

30, 2020 fall short of the estimates appropriated by this ordinance the affected appropriation is

reduced by the amount of the shortfall in receipts.

Section 4. Appropriation. There is hereby appropriated out of the revenues of the City

of Wasilla, for the fiscal year beginning July 1, 2019, the sum of $33,941,730, which includes

$2,874,600 of transfers between funds, to be raised by taxation and otherwise, which sum is

deemed by Council to be necessary to defray all expenditures of the City during said budget year

to be divided and appropriated in accordance with the attached budget proposal as follows:

General Fund

Legislative
Clerk
Records Management
Council

Mayor
Administration
General Administration
Human Resources
Planning

Finance
Finance
MIS

Public Safety
Administration
MultiTask Drug Enforcement
Investigation
Police - Patrol
COPS-SRO
Dispatch
Code Compliance

Public Works
Administration
Roads
Property Maintenance

Cultural & Recreation
Museum
Parks Maintenance
Library
Recreation Senices

Non-Departmental
Non-Departmental
Debt Senice
Transfers
Total General Fund

$ 459,301
14,200
187,070

293,246
242,030
226,177
318,632

1,320,106
484,156

673,263
179,753
526,547
3,545,688
466,478
4,104,782
213,083

416,694
1,274,660
619,525

297,040
765,876
1,360,228
104,258

234,000

2,405,000

$ 20,731,793

Capital Fund $ 7,460,000
Vehicle Fund $ 292,000
Right-Of-Way Fund $ 25,000
Roads Fund $ 425,000
Technology Replacement Fund $ 84,000
Special Revenue Funds
Youth Court $ 99,704
Enterprise Funds*
Sewer

Operations & Transfers $ 1,050,350

Debt Senice -

Capital 95,000
Total Sewer Funds $ 1,145,350
Water

Operations & Transfers $ 1,096,651

Debt Senice 177,859

Capital 685,000
Total Water Funds $ 1,959,510
Airport

Operations & Transfers $ 250,625

Capital 103,000
Total Ariport $ 353,625
Curtis D. Menard Memorial Sports Center
(CMMSC):

Operations & Transfers $ 1,320,648

Capital 45,000
Total CMMSC Fund $ 1,365,648

*Does not include depreciation.

Debt Service Funds None for FY 2019.
Permanent Funds
Cemetary $ 100

Total FY2020 Appropriation: $ 33,941,730

City of Wasilla
Page 2 of 3
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Section 5. Tax Levy. The rate of tax levy on each dollar assessed valuation of taxable
property is fixed at 0.0 mills.
Section 6. Effective date. This ordinance shall take effect July 1, 2019.

ADOPTED by the Wasilla City Council on April 24, 2019.

_~BERTA.. COTTLE, Mayor
ATTEST:
%&&:@&\M [SEAL]
JTAMIE NEWMAN, MMC, City Clerk

City of Wasilla Ordinance Serial No. 19-19(AM)
Page 3 of 3
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Introduced by: Mayor Thompson
Introduction Date: May 9, 2019
Public Hearing: June 13, 2019
Adoption Date: June 13, 2019
Vote: Brunswick, Jorgensen, Stavick, Stout, Wilson and Thompson in favor
‘Barney absent

HOUSTON, ALASKA
ORDINANCE 19-10

AN ORDINANCE OF THE HOUSTON CITY COUNCIL PROVIDING FOR THE
ADOPTION OF THE ANNUAL BUDGET FOR THE FISCAL YEAR 2020 AND
APPROPRIATING FUNDS TO CARRY OUT SAID BUDGET

BE IT ORDAINED AND ENACTED BY THE CITY OF HOUSTON, ALASKA:
SECTION I: CLASSIFICATION: This is a non-code ordinance.

SECTION II: PURPOSE: In accordance with Houston Municipal Code 4.05.020, The Houston
City Council hereby adopts the Annual Budget for the Fiscal Year 2020 as presented by the Mayor.

SECTION III: FEDERAL, STATE AND LOCAL GRANT FUNDS: Authority to increase or
decrease appropriations in response to changes in estimated grant revenues is adopted as follows:

(a) If federal, state or local grant funds that are received during the fiscal year ending June 30,
2020 exceed the estimates appropriated by this ordinance the affected appropriation is
increased by the amount of the increase in receipts.

(b) If federal, state or local grant funds are received during the fiscal year ending June 30, 2020
fall short of the estimates appropriated by this ordinance the affected appropriations
reduced by the amount of the shortfall in receipts.

SECTIONTVY: APPROPRIATION: There is hereby appropriated out of the revenues of the City
of Houston, for the fiscal year beginning July 1, 2020 the sum of $1,151,645.00 which sum is
deemed by Council to be necessary to defray all expenditures of the City during said budget year
to be divided and appropriated in accordance with the attached budget proposal as follows:

SECTION V: TAX LEVY: The rate of levy on each dollar assessed valuation of taxable property
is fixed at 3.0 mills.

SECTION 1V: EFFECTIVE DATE: This ordinance shall take effect upon adoption of the
Houston City Council.

ADOPTED by a duly constituted quorum of the Houston City Council, this 13 day of June 2019,

THE CITY OF HOUSTON, ALASKA

Bold and Underline, added. Strike-through; deleted.

City of Houston Ordinance No. 19-10
Page 1 0f 2
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A%

Sonya Deg{es CMC, City Clerk

Bold and Underline, added. Strike-through; deleted.

City of Houston Ordinance No. 19-10
Page 2 of 2
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APPROVED REVENUE for FY2020

ORDINANCE 19-10

TAXES

01-310-4011 MJ Excise Tax $172,000.00
01-310-4012 Shared Fisheries Business Tax $2,000.00
01-310-4013 Utility Coop Tax Refund $20,000.00
01-310-4014 Liquor License Tax Refund $7,000.00
01-310-4015 Sales Tax $392,000.00
01-310-4016 Sales Tax Penalty, Interest, Late Fees $3,500.00
01-310-4020 Property Taxes $377,866.00
01-310-4025 Motor Vehicle Tax $11,500.00
LICENSES & PERMITS

01-320-4019 Vendor Fees $200.00
01-320-4036 Animal Control Reg & Vac $500.00
01-320-4037 Business Licenses $8,000.00
01-320-4038 Permits $25,000.00
01-320-4039 M Excise Tax Licenses $2,500.00
01-320-4040 SOA M License Fee $3,000.00
INTERGOVERNMENTAL REVENUE

01-331-4111 Community Assistance Program $103,804.00
FINES & CITATIONS

01-350-4041 Fines & Citations $100.00
MISCELLANEOUS

01-360-4051 Administrative Fees $100.00
01-360-4096 Founders Day Donations $15,000.00
01-360-4097 Donations $0.00
01-360-4099 Interest on Bank Accounts $200.00
01-360-4105 Fireworks Public Education $5,000.00
01-360-4502 Candidate Filing $75.00
01-360-4503 NCI Reimbursement $1,500.00
01-360-4504 Notice for Rezoning $800.00

TRANSFERS

03-390-4990 Transfer to Capital Acct

02-390-4991 Transfer to Parks Acct

01-390-4992 Transfer from Capital Acct

01-390-4993 Transfer from Parks Acct

TOTALS

$1,151,645.00
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APPROVED EXPENDITURES FY2020
ORDINANCE 19-10

63

Approved

Combined

Line ltem

Acct Number Admin | Council | Records |Elections| Fire Dept | P/W Roads Cost

01-XXX-5100 [Salaries & Wages $127,114] $8,250 S0 50 $169,231 $166,276| $470,871
01-XXX-5101 |Health & Life Insurance $32,480 $0 50 $0 $18,560 $45,798 $96,838
01-XXX-5102 |[FICA Taxes $9,724 $344 S0 50 $12,946 $12,720 $35,734
01-XXX-5103 |Workers Comp $999 $385 $0 50 $11,912 $22,601  $35,987
01-XXX-5104 |ESC Taxes $1,271 545 S0 $0 $1,692 51,663 $4,671
01-XXX-5105 [Retirement $0 S0 $0 $0 $0 S0 $0
01-XXX-5110 |Fireworks Coverage S0 S0 S0 50 51,500 30 $1,500
01-XXX-5204 |[Travel/Training/Etc $3,500 $2,800 50 50 $5,000 $1,500 $12,800
01-XXX-5205 |Background/Drug Test/Exams $50 S0 50 50 $400| $500 $950
01-XXX-5302 [Utilities Telephone $2,500 $600 S0 S0 $7,000 $3,540 $13,640
01-XXX-5303 [Utilities Electric $3,500 S0 $0 $0 $24,000 $6,000 $33,500
01-XXX-5304 |Utilities Heating Fuel 53,500 50 ] 50 $9,000 $5,000 $17,500
01-XXX-5305 |Utilities Natural Gas S0 50 50 50 $4,000 50 54,000
01-XXX-5306 |Building Repair & Maintenance $0 $0 $0 0 $10,000) $5,000 $15,000
01-XXX-5307 [Solid Waste $1,800 50 S0 50 $3,000 $2,500 $7,300
01-XXX-5401 [Supplies $2,500 $550 $150| $1,000 $1,000 $2,000 $7,200
01-XXX-5402 |Postage/Delivery $1,000 50 50 50 $500 $1,000 $2,500
01-XXX-5403 |lanitorial Supplies $0 50 50 $0 $500 $200 $700
01-XXX-5404 [Animal Food & Supplies 50 50 50 50 $1,500 50 $1,500
01-XXX-5405 [Software 5350 S0 $2,160 S0 S0 $250 $2,760
01-XXX-5406 |Records Destruction S0 50 $100 50 S0 $0 5100
01-XXX-5502 |Equipment / Gear Purchases $7,500 $100 50 $0 $25,000 52,000 $34,600
01-XXX-5503 |Vehicle/Equipment/Repair/Maint S0 350 50 50 515,000 $18,000 $33,000
01-XXX-5504 |Equipment Rental S0 $0 $0 $0 $250 $5,000 $5,250
01-XXX-5506 [Vehicle Fuel S0 $0 50 50 $12,000 $19,000 $31,000
01-XXX-5507 |[Training Supplies & Equipment S0 $0 $0 50 $2,000 S0 $2,000
01-XXX-5600 |Miscellaneous Expenses S0 $0 $0 $0 $900 S0 $900
01-XXX-5601 |[Licenses/Permits $4,819 S0 S0 S0 $4,684 $2,384 $11,887
01-XXX-5602 |Subscriptions/Dues $1,000 $2,800 50 S0 $200 $870 $4,870
01-XXX-5603 |Certification S0 50 S50 50 $600 $0 $600
01-XXX-5701 |Advertising & Promotion $750 50 $0| $1,000 $500 $500 $2,750
01-XXX-5702 |Printing & Signage $500 $250 $0 $0 $500 $1,000 $2,250
01-XXX-5801 |Insurance Mobil Equipment 518 $0 50 50 $1,104 $389 $1,511
01-XXX-5803 |Insurance General Liability $2,247 50 50 50 $2,247 $2,247 $6,741
01-XXX-5805 |Insurance Property $958 50 50 S0 $9,557 $958, $11,473
01-XXX-5806 |Insurance Vehicle 50 $0 50 S0 $11,948 $3,580 $15,528
01-XXX-5807 |Insurance Claims Deductibles $2,500 $0 50 50 $10,000 $10,000| $22,500
01-XXX-5901 |Credit Card Fees $1,000 50 ] $0 50 S0 $1,000
01-XXX-5902 |Court/State Fees $700 S0 50 S0 S0 50| $700
01-XXX-5904 [Penalties & Interest $250 $0 $0 $0 $0 $0 $250
01-XXX-6000 |Discretionary Fund $100 $0 50 $0 S0 S0 $100
01-XXX-6001 |Founders Day Expenses $0[ $18,000 $0 $0 $0 $0 $18,000
01-XXX-6002 |Contractual Office Equipment $2,500 50 50 50 $1,000 $1,500 $5,000
01-XXX-6003 |Contractual Medical $0 $0 $0 S0 $2,500 30 $2,500
01-XXX-6004 |Contractual Legal $9,000| $5,000 50 30 $1,000 $500 $15,500
01-XXX-6005 [Contractual Accounting Audit $500| 45,000 $0 S0 ] S0 $5,500
01-XXX-6607 |Contractual Engineer 50 50 50 $0 $0 $250 $250
01-XXX-6006 |Contractual IT Services $4,000 $0 50 S0 $5,000 $3,920 $12,920
01-XXX-6008 |[Contractual Towing Service 50 $0 50 S0 $1,000 $500 $1,500
01-XXX-6009 |Contractual Vet Services S0 50 S0 $0 $4,000 i) $4,000
01-XXX-6010 |Contractual Security Services $300 $0 $0 $0 $1,200 $300 $1,800
01-XXX-6013 |Contractual Planner 50 1] 50 50 S0 $1,000 $1,000
01-XXX-6032 |Ballots $0 $0 $0 $900 $0 $0 $900
01-XXX-6033 |Labor $0 $0 $0) $4,100 $0 $0 $4,100
01-XXX-6041 |Appeals Hearing Officials $500 $500 $0 S0 S0 S0 $1,000
01-XXX-6042 |Appeals Transcripts & Expenses $100 $500 $0 S0 $0 S0 $600
01-XXX-6014 |Contractual Dispatch 50 50 50 $0 $13,100| S0 $13,100
01-XXX-6400 |Donations/Special Events $0 $500 0 50 $0 S0 $500
01-XXX-6600 |Summer Maintenance 50 50 50 S0 S0 $20,000 $20,000
01-XXX-6700 |Winter Maintenance $0 $0 $0 S0 S0 $15,000 $15,000
01-XXX-4990 |Transfer to Capital Reserve Bank 574,514 $0 50 S0 S0 S0 $74,514
TOTAL APPROVED EXPENDITURES FY2020:| 5304,044 $45,624 $2,410| $7,000 $407,031 $385,536| $1,151,645
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Introduction

The Matanuska-Susitna Borough has adopted a budget that maintains necessary services while implementing significant
cuts in areawide operations and capital. Our state is still in a recession and the current reduction in state contributions to
local government creates a challenge for the borough. We must balance building infrastructure and providing essential
services while maintaining a healthy financial condition. As in prior years, this budget follows our sound fiscal management
policies in accordance with Borough Code. This includes a reserve which has been established for the minimum fund
balance. The minimum is $25,000,000. Adherence to the fiscal policies approved in code in 2003 and amended in 2014 will
improve the borough's ability to finance the long term projects such as schools, public safety buildings and recreational
projects at the lowest possible interest cost. This also will assist in maintaining our current bond rating. Our current
published rating for Standard & Poor's was affirmed at AA+ this past February. Additionally, Fitch Ratings affirmed our
rating of AA.

The approved comprehensive fiscal year 2020 annual budget is presented in ten major sections: Overview, General Fund,
Special Revenue Funds, Solid Waste Enterprise Fund, Port Enterprise Fund, Debt Service Funds, Capital Projects/Grant/Match
Funds, Internal Service Funds and Other Information. The Overview Section includes the mill levies adopted for fiscal year
2020, beginning and ending fund balances and reconciliations, revenue and expenditure summaries and graphs for fiscal
year 2018, 2019 and 2020 and personnel comparisons for the current year and prior years. The General Fund section
contains the information relating to the areawide fund (i.e, general government operations), such as administration,
planning, ambulance service and finance. The Special Revenue Funds section includes the nonareawide fund, Enhanced 911,
land management fund, fire service areas, road service areas, special service areas and the educational fund.

There are two enterprise funds. The first is for the operation of Solid Waste and the second is for the operation of Port
MacKenzie.

An enterprise fund can be used to report an activity for which a fee is charged to external users for goods or services. For
each of these two referenced operations, the use of an enterprise fund will more clearly identify the financial condition of the
respective operation. Additionally, should any of these operations have a need to issue revenue bonds in the future an
enterprise fund would be required.

The Debt Service Fund section contains ten separate funds. This includes the debt service for the school facilities, the Central
Mat-Su and West Lakes Public Safety Buildings, the parks and recreation bond projects, Transportation System Bonds and
the debt service for the Animal Care Facility. A fund for the Fireweed Building was established in fiscal year 2018.

The capital projects/grants/pass-through section includes capital projects for indoor/outdoor recreation, repair and upgrade
of borough facilities, infrastructure, emergency services and road projects. Additionally, it includes funds for matching grants
and grants to Matanuska Susitna Convention & Visitors Bureau as well as other entities. Additionally, it includes funds for
Cyber Security Enhancements, City of Wasilla, Capital Project Building improvements or replacement and various Information
Technology and Planning Projects.

The Internal Service Funds section contains the information related to the low cost loans available to the service areas. Also
included is an Appendix with detailed personnel data by fund, department, and division, as well as statistical and
supplementary information. This includes information related to Assessed Value, population, etc. Additionally, a Chart of
Accounts and Glossary of key terms are included.
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The borough exercises the following areawide powers: property assessment and collection of taxes, planning and zoning,
parks and recreation, emergency medical service and historic preservation. In addition to general borough activities, the
Assembly approves the total annual school budget, levies the necessary taxes and approves the borrowing of money and the
issuance of bonds for both the borough and school construction projects. Therefore, the budget of the school district is
included in the borough’s comprehensive budget as a component unit. The school district's operating budget was delivered
to the Mayor, Assembly and Borough Manager on April 1, 2019. The School Board approved their proposed operating
budget on March 20, 2019.

The borough exercises the following nonareawide powers: solid waste, libraries, septage disposal, animal control and
economic development. The borough is responsible for 29 active service areas (flood, water, fire, roads and erosion control).
Service area boards of supervisors are appointed by the Assembly to make recommendations to the Manager and Assembly
on certain matters that affect each service area. This comprehensive budget includes the budget detail for these service
areas.

Goals and Objectives

The 2020 goal for the Matanuska-Susitna Borough is process improvement and infrastructure building for the benefit of
all Borough residents. The Matanuska-Susitna Borough is the fastest growing area in the State of Alaska. We are
currently sitting at a population greater than 105,743. We are the second largest community in Alaska. The Matanuska-
Susitna Borough is working to improve our areas of service and infrastructure to support our continual growth into the
next decade.

The Matanuska-Susitna Borough Assembly has kept tight control over the annual property tax levy. In the past the
grant allocations for infrastructure improvements coupled with new non-property tax revenue and limited spending of
cash reserves has permitted the Borough to move forward to accomplish their short term mission. The priorities
established by the Matanuska-Susitna Borough Assembly have been consistent for the past six budget cycles.

Timetable

On April 16, 2019 the Borough Manager introduced the proposed budget to the Assembly and the Public.
Administration held a work session with the Assembly on April 18th to review the proposed budget.  Public hearings
throughout the Borough were held by the Assembly on the proposed fiscal year 2020 budget on April 29th, April 30,
May 2nd and May 16th. The Assembly began deliberation on the proposed budget on May 28th and the proposed
budget as amended was adopted on May 29, 2019.

This budget as now approved may subsequently be amended at the request of a Department Director for an
amendment within a department and within a fund. Such an amendment requires the approval of the Manager. If
funds are to be transferred from a certain fund to a capital project fund or unassigned fund balance needs to be
appropriated into a budget, approval of the Assembly is required. See the Budget Process section of this document for
more details on budget amendments.
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Major Assembly Amendments to the Manager’s Proposed Budget

The fiscal year 2020 assembly adopted comprehensive budget includes the borough's general operations, the school
district's operations, special revenue operations including road, fire and special service areas, enterprise operations, debt
service and certain capital projects and grants. There was one technical amendment to record various fire service area capital
projects. The Assembly also proposed and approved numerous amendments throughout the budget, which are detailed
below.

Reflected in this budget was the continued funding of a reservation of the areawide fund balance. This reservation was
originally established in fiscal year 2003. It is a reservation for the minimum fund balance. It had equated to 25% of the
budgeted expenditures of the operating funds. In fiscal year 2015, the Assembly passed a proposal to decrease that to
22.2% of the operating expenditures of the fiscal year 2015 budget, excluding the operating budgeted expenditures of the
school district. In the fiscal year 2016 budget the Assembly passed a proposal to decrease the minimum fund balance
reservation to the lesser of 22.2% of the operating expenditures of the borough or $25,000,000. This reservation remains in
effect.

Upon approval of the Assembly amendments, the mill levies were set. The areawide mill rate was approved at a rate of
10.386 mills and the nonareawide fund was approved at a rate of .573 mills. In addition to the amendments to these mill
levies, the following summarizes the other major amendments to the Manager's Proposed Budget:

Assembly Amendments to Proposed Budget:

1. A decrease in Areawide Mill Rate to 10.386.

2. A decrease of $9,200,000 for transfer to School Debt Service by utilizing project cost savings to make a
portion of annual School Debt Service payments.

Increase of $75,000 to Valley Community Recycling Solutions.
Increase of $1,780,000 for State Revenue Sharing.
Increase of $27,500 for the Community Enrichment Program.

Increase of $150,795 to reinstate Public Affairs Director Position.

N o vk~ w

A decrease of $13,000 to Planning Studies and an increase of $13,000 of Assembly mileage, expense
reimbursement and travel tickets.

8. A decrease to Assembly dues and fees of $41,000.
9. A decrease to Economic Development of $209,873.

10. An increase of $50,000 to Planning Development Services for equipment, uniforms supplies and training
for new Code Enforcement Officer.

11. A decrease to Planning Studies of $50,000 and an increase in Capital Projects of $50,000 for repair of Jay
Nolfi Park Viewing Platform.

12. An increase in Capital Projects/Grants Pass-thru of $325,000 for City of Wasilla. The amendment funds a
Planning Grant of $225,000 and a Capital Grant of $100,000 to City of Wasilla for Veterans Wall upgrades.
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Fiscal Year 2020 Assembly Adopted Comprehensive Budget:

A budget that provides for necessary services, funding for education, debt service for schools, emergency services,
parks and recreation, transportation systems and an animal care facility, capital for paving roads and other projects,
matching funds for various grants and maintenance of the minimum fund balance reserve.

Overview

The fiscal year 2020 assembly adopted comprehensive budget is approximately $1.2 million more than the 2019 revised
budget. Capital decreased by $3.2 million. Additionally, Education increased $6 million and General Government
decreased $1.7 million as a result of a reduction in debt service for education bonds and various cuts to operations.

The adopted comprehensive budget for fiscal year 2020 totals $400.9 million. Included in this total is $253.5 million for
school operations, $34.1 million for debt service, $55.2 million for borough operations, $13.5 million for fire service area
operations, $13.8 million for road service area operations, $11.1 million for the Solid Waste and Port enterprise operations,
$15.3 million for capital projects, $.3 million for the dust control program, $1.7 million for miscellaneous grants, and $2.4
million for other service areas and E-911 operations. There are two major funds, Education and areawide, which are
discussed in detail below.

The major sources of revenues in various funds were from property taxes. Each fund contains a revenue commentary which
states the mill rate on which property taxes were based. The only exception is the Education Fund. The major source of
revenues in that fund is from the State of Alaska. The amount is based on projected student enroliment.

There were funds in which the fund balance increased or decreased by 10% or more. Those funds and a description of the
increase or decrease are as follows:

Fund Balance with a Change of 10% Increase/Decrease
Estimated Fund Balance, Estimated Fund Balance ..
Fund after Reserves, As of As of June 30. 2020 Description
June 30, 2019 '

Decrease is a result of expenditures

Areawide / )
General $ 37.897,105 $ 12718 exceeding budgeted revenues by
Fund T ' utilizing the unassigned fund
balance.
Aggregate Decrease is the result of increased
Non-Major $ 22352 963 $ 15,596,370 expenditures exceeding budgeted
Funds o B revenues and utilization of the fund

balances.
Table 1: Fund balance changes of 10%
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School Support Provided by the Borough

The major component of the comprehensive budget is the school district operating budget and related expenditures. The
Borough's local contribution to the school district is governed by AS 14.17.410. This statute outlines the minimum and
maximum amounts that can be contributed to the school district which consists of state aid, required local contribution and
eligible federal impact aid. The required minimum local contribution is based upon the full and true value of property in the
Borough as determined by the Department of Commerce, Community and Economic Development as of October 2, 2018.
For fiscal year 2020 the required contribution was $31,902,441.

The School Administration presented and discussed their budget at a Special Assembly meeting on April 2nd. In fiscal year
2019 the district received local funding from the borough in the amount of $58,374,918. The local contribution to education
included in this budget is $60,665,932.

In addition to the direct contribution to the school district for local effort, $26,804,557 must be provided for school debt
service. It is estimated that the borough will receive no funding from the state for debt service reimbursement on school
related construction. The portion of school debt borne by the taxpayers for fiscal year 2020 is 100% of $26,804,557. The
increase in the mill rate associated with the unreimbursed debt service is approximately 1.94 mills. The adopted fiscal year
2020 school budget is $253,509,443 as compared to the budget for the district in fiscal year 2019 of $247,489,086. Student
enrollment for fiscal year 2020 has been projected at 19,074. This represents a projected increase of 153 students from the
official count in fiscal year 2019.

The following tables identify the source of funding for school operations and mill rate equivalent for the local portion of the
debt service for school construction and improvements.

School Support

Federal State Local Borough Total
Operate Schools $2,440,165  $189,948,336 $455,000 $60,665,932 $253,509,433
Debt Service - - - $26,804,557 $ 26,804,557
Total $2,440,165  $189,948,336 $455,000 $87,470,489 $280,313,990

Table 2: School Support

Mill Rate Equivalents — School Debt

Description Amount Mill Rate Equivalent
School debt service $26,804,557 2.83
State reimbursement $ 0.00 0.00
Local portion of non-reimbursed school debt $26,804,557 2.83

Table 3: School Debt and Mill Rate Equivalents
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Community Schools
Included in the approved budget is $27,500 for Community Schools. A very successful program has been established by
the Community Development Department and has been renamed the Community Enrichment Program.

Taxes

In this budget, taxes include the current year tax levy on real and personal property, the collection of delinquent real
and personal property taxes, vehicle taxes collected for the Borough by the state’s Division of Motor Vehicles and
penalties and interest on delinquent taxes. Also included in this category is the excise tax on cigarette and tobacco
products. The assembly adopted 2020 budget shows an increase of approximately $5,656,670 in total taxes. This
relates to an increase in the mill rate for the debt service payments.

Overall the Borough experienced an increase in assessed value of approximately 3.25 percent. This increase in assessed
value is namely due to the new residences and commercial buildings that were constructed over the past year and a
reevaluation of residential and recreational and commercial properties. Regarding new construction, while the volume
of new construction has declined, new construction of both residential and commercial has continued. The following
table illustrates the units built and value of both commercial and residential construction over the last several years,
including the most recent year.

Commercial & Residential Construction Value

Calendar Residential Non-residential

Year No. of Units Value No. of Units Value
2007 1,533 258,054,200 186 115,217,400
2008 1,224 233,957,300 97 31,039,000
2009 775 114,754,139 36 45,761,861
2010 547 86,668,220 37 19,010,480
2011 328 55,930,941 25 20,802,400
2012 447 80,165,700 70 33,097,400
2013 433 84,882,500 74 26,028,308
2014 475 99,735,100 101 39,675,000
2015 590 123,732,800 211 99,256,100
2016 542 120,329,500 252 104,608,300
2017 533 112,393,300 250 89,565,700
2018 629 124,037,900 235 79,831,600
2019 475 97,417,700 142 99,825,710

Table 4: Commercial & Residential Construction Value
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Senior Citizen and Disabled Veteran Exemption

Alaska Statutes mandate that properties meeting certain criteria are exempt from local taxation. The state was then to
reimburse the municipality for those lost revenues. Unfortunately, this has become an unfunded mandate. The state is no
longer funding an appropriation for reimbursement to the municipalities for this mandate. The financial implications of the
mandate are compounded as increasing numbers of properties qualify for exemption. Over the last two fiscal years,
assessed valuations for these properties increased by $200 million, as illustrated in Table 5. If the state had fully funded this
mandated program, the Assembly could reduce the areawide mill rate by 1.71 mills from the approved level of 10.386 mills
to 8.676 mills. Additionally, mill rates in the nonareawide fund and the service areas could be reduced.

State Unfunded State
Fiscal Year Entitlement Reimbursement Mandate
1990 $ 746,941 $ 220216 $ 526,725
1995 2,246,435 154,750 2,091,685
2000 3,157,014 - 3,157,014
2009 6,928,214 - 6,928,214
2010 7,529,667 - 7,529,667
2011 7,926,134 - 7,926,134
2012 8,480,927 - 8,480,927
2013 9,005,861 - 9,005,861
2014 9,094,522 - 9,094,522
2015 10,105,248 - 10,105,248
2016 11,338,646 - 11,338,646
2017 12,212,180 - 12,212,180
2018 13,589,947 - 13,589,947
2019 14,943,337 - 14,943,337
2020 16,182,950 - 16,182,950

Table 5: Senior Citizen and Disabled Veteran Property Tax Exemptions

Changes to the Operating Budget

The Matanuska-Susitna Borough is still the fastest growing area of the State. This budget was prepared with the goal to
address critical issues that provide for better quality of service to our residents. In addition to increased funding for debt
service, education, and transportation systems, the assembly approved projects that improve efficiency and/or effectiveness
as set forth by the departmental goals and objectives. Those goals and objectives are discussed below following the section
on Revenues.

Regarding the increased funds for debt service, Borough Code mandates the total debt cannot exceed 7% of Assessed
Value. Current debt plus anticipated debt issuance in fiscal year 2020 ($269,440,000) is far below that mandated level of
$673,895,833.
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Fund 100: Areawide Revenues and Operations

The majority of the Revenues in the areawide Fund are from taxes. The mill rate for the areawide Fund was amended
and subsequently approved at 10.386 mills. These taxes predominately fund Education. Below is a table which identifies
the funding allocation of the mill rate.

Funding Allocation Millage
Contribution to Education 6.30 mills
Net debt service on education bonds 1.858 mills
Net debt service on all other bonds 425 mills
Borough Operations and Capital 1.803 mills
Total 10.386 mills

Table 6: Funding Allocation of the FY 2020 Mill Rate

Overall the general fund expenditures and transfers decreased by $24.69 million from the revised fiscal year 2019
budget. In preparing this budget, the new programs or projects that were added were those that would assist in
enhancing the quality of life for our residents. This includes returning the funding for one new full time position and
eliminating five full time positions. Also, expenditures were increased to meet the school funding calculation.
Additionally, funds were approved to meet the specific goals of each department, detailed in the Departmental
Presentation area of the budget document.

Changes to the Capital Budget

Approved in the capital projects/grant budget was $500,000 in matching funds for State and Federal Transportation Grants.
At one time, many grants did not require a match. That unfortunately is a thing of the past. These funds will provide a
match for grants as approved by the Assembly through adoption of a Resolution. Also included is $150,000 as a grant
match for the Human Services Grant.

Besides funds for matching grants, $150,000 was approved for the asbestos abatement and improvements to the Fireweed
Building. $225,000 was approved for various Emergency Services projects such as ambulance remounts and carbon
monoxide detectors. $1,265,000 was approved for security and software upgrades for Information Technology.

On October 21, 2014 Ordinance 14-108 was approved. This ordinance changed the allocation of vehicle taxes, the amount
allowed for dust control and established a paving and calcium chloride reserve. The dust control road matching funds
program was approved at $250,000. Amounts received in excess of $250,000, will be allocated to the areawide fund as
revenue. The dust control matching program continues to be an extremely popular program with the residents of the
Borough.

Lastly, $1,712,500 has been approved for grants to the Mat-Su Convention and Visitors Bureau, the cities, other entities and
for tourism related infrastructure.
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Fund 200: Nonareawide

Overall expenditures in the nonareawide fund decreased approximately $1,377,766 as compared to fiscal year 2019. Animal
Care requested capital in the amount of $82,400 for cat kennels. $75,000 is allocated for the Sutton, Big Lake and Trapper
Creek Library for ADA compliant door openers.

Fund 202: Enhanced-911

Within this budget, it was proposed by the Enhanced 911 Advisory Board for a fee reduction to $1.50. The approval of this
fee is part of the budget ordinance. The budgeted expenditures are as recommended by the Advisory Board. The Board
consists of a representative from the Borough, the Cities of Palmer, Wasilla and Houston and the Alaska State Troopers.

Fund 203: Land Management Operations
The budget for the land management fund shows an overall decrease of $60,360 for operations. This is a due to a decrease
in capital projects.

In fiscal year 2017, Certificates of Participation in the amount of $10,700,000 were issued for Station 7-3 in West Lakes
Fire Service Area ($5,700,000) and Station 6-2 ($5,000,000) in Central Mat-Su Fire Service Area. Station was completed in
fiscal year 2018 and 6-2 was completed in fiscal year 2019.

Regarding Capital, Central Mat-Su proposed $2,860,000 for the purchase of communications equipment and security
equipment, Station 6-5, Station 6-3 fencing and training complex upgrades. West Lakes proposed $300,000 in capital.
This is for the purchase of Self Contained Breathing Apparatus upgrades. Butte requested $700,000 for apparatus and
equipment purchase and replacement. Caswell requested $30,000 for Command Vehicle. Willow requested $185,000
for a Command Vehicle, airpack upgrades and Station 12-5 water tank and paving. Greater Palmer has requested
$18,000 for a Brush Pump and equipment. Lastly, Talkeetna Fire Service Area has requested $95,000 for Station 11-1
and 11-2 lighting and a Command Vehicle replacement.

Included in the road service area budgets are not only their operating budgets but also monies for their capital projects. In
prior years, a separate ordinance had been brought to the Assembly to appropriate monies from the individual service areas
for various capital projects. In this budget, we have incorporated the transfer for capital projects within the proposed
budget. The specific projects were identified and prioritized in Assembly Memorandum 18-100 approved by the Assembly
on December 18, 2018.

Other Service Areas

The other service areas are status quo with the exception of Talkeetna Water and Sewer which has eliminated its deficit as a
result of sales tax revenue. The sales tax was approved by voters in fiscal year 2018. Additionally, there is $210,000 in capital
for the emergency generator.

Solid Waste Enterprise Fund

The Solid Waste Enterprise Fund is utilized to assist in clearly identifying the true cost of Solid Waste operations and whether
fees are sufficient to cover expenses of operation. Three new positions were approved in this budget. Rate increases
beginning July 1, 2019 were proposed in resolution 19-011 in order to continue to eliminate the deficit in operations.

Regarding capital, $1,145,000 was requested for various projects including fire suppression and ventilation upgrades,
residential waste disposal area upgrades, skidsteer connex replacements, a waste container and a waste hauling truck.
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Port Enterprise Fund

The Port Enterprise Fund was created in fiscal year 2005. This was created for several purposes. By segregating this in an
Enterprise Fund, the true cost of the Port operation will clearly be apparent. Additionally, this addresses the Port
Commission'’s request of segregating revenues from Port Operations from those revenues of all other operations. This is an
operation where fees are charged to external users. Unfortunately, the Port has not experienced the revenues expected. As
such, in accordance with direction from our auditors, the Port Enterprise Fund operations will be paid by the General Fund
through a transfer to the Port Enterprise Fund. The transfer is for operational expenses (less depreciations) plus the interest
payment on the debt. Additionally, they have requested to see a trend in the reduction of the deficit. The Governor's
budget did not include reimbursement of the annual debt payment. It was not budgeted in fiscal year 2020.

Personnel

There were twelve new positions approved and five positions eliminated in this budget. Central Mat-Su Fire Service Area
added three new Fire Service Captains and three new Firefighter Driver/Operators. West Lakes Fire Service Area added one
new Fire Service Area Assistant. Road Service Administration added two additional Road Maintenance Technicians. Solid
Waste added two Utility Worker positions and an Environmental Technician. Finally, there were five positions eliminated in
this budget. The five positions eliminated impact the Planning, Capital Projects, Finance and Information Technology
Departments. It is important to note that the Matanuska-Susitna Borough has one employee for every 323 residents. A
higher ratio than any other Municipality in the State.

Fiscal Year 2020 Budget Highlights

There are several important items that should be noted relative to this budget for the next fiscal year. First, mill levies were
slightly increased from last year. Second, we strived to provide funds to leverage additional grant funds and increase school
funding. Third, it was also the intent with this budget to maintain the borough’s financial condition in light of shrinking state
resources. That was accomplished through the adherence to the financial policies which included the maintenance of the
minimum fund balance.

Services provided by our local government affect the quality of life of people living in the area served by the government. In
our borough, education for our children is definitely a top priority in terms of where our tax dollars are spent. Although
expenditures for other services are eclipsed by the $253.5 million (63 percent of the comprehensive budget) spent on
education and education related expenditures including debt service for school facilities, these other services are key
elements in the borough's contribution toward the quality of life afforded to the residents of the Matanuska-Susitna
Borough. It is our goal to supply these services, along with the general government functions to administer these programs,
in the most effective means possible so that the residents of the borough feel that their tax dollars are well invested.
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Budget Preparation

The budget process began in January with a meeting by the Manager with all department heads. The Manager
delivered his budget message and a projection for the coming year, considering the economy and the legislature. The
Manager outlined his general budget policies and goals at that time. Additionally, budget preparation packets were
distributed to the departments along with their personnel sheets. Individual Department meetings were held with
division managers and other persons involved in the preparation of the departmental budgets. The Finance Director
outlined her expectations on how and when the budget preparation schedules are to be completed through the
manager's memorandum.

The detailed departmental budgets were input into the computerized budgeting system by the respective
departments. The resulting computer reports were then routed to the department heads for their review. As the
manager makes changes to the department's proposed budget, his recommendations are entered into the
computerized budget system and shown as the "manager proposed"” column in the preliminary budget document.
The borough assembly makes the final adjustments to the budget, and the final budget amounts will appear in the
“*assembly approved" column of the final budget document.

Estimated Revenues

Developing the budget for estimated revenues is a dynamic process. The preliminary revenue projections may
change due to the fact that several of the revenues of the borough depend on events that may not occur until after
the preliminary budget is published. Examples of these events are the actions of the Alaska State Legislature
regarding the setting of funding levels for local governments and the fact that the assessment roll is not finalized until
May 31st. The state legislature is meeting on the state budget at the same time that the borough budget is being
developed. As the state budget solidifies, adjustments are made to the borough estimates. The School Board is
required by MSB 3.04.020(B) to formally present the school budget for the following school year, including its request
for local effort, to the Borough Assembly by April 1st. Within 30 days after receipt of the school budget, the assembly
must furnish a statement to the School Board of the amount to be made available to the School District from local
sources. This was completed through the approval of the Resolution for Minimum Funding for the District on April 29,
2019. By May 31st, the assembly must appropriate the amount to be made available from local sources. Fine tuning
of the budget, both in terms of estimated revenues and appropriations, occurs as the final budget is deliberated and
passed by the assembly.

The preliminary budget document was provided to the assembly on April 16, 2019. The preliminary budget document
included all funds for which budgets were to be set. This allowed the Assembly to see the entire borough spending
plan, including service areas, at the same time they are considering the school district budget.

In the case of the Fiscal Year 2020 Budget, Public Hearings were held throughout the Borough on April 29th, 30th,
May 2nd, and May 16th. Deliberations were held May 28th and 29th when the budget was adopted as amended.
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Week of December 3, 2018

December 27, 2018
January 21, 2019

January 22, 2019

January 31, 2019

January 31, 2019

Week of January 31, 2019
January 31 - March 1, 2019
February 9, 2019

February 15, 2019

February 15, 2019
February 16, 2019

February 28, 2019

March 5 - March 7, 2019
March 12, 2019

March 19, 2019

March 26 - April 6, 2019

April 1, 2019

Week of April 1st, 2019
April 9 - 13, 2019

April 14, 2019

April 16, 2019

April 18, 2019

April 29, 2019

April 30, 2019
May 2, 2019

May 16 & 28, 2019
May 29, 2019

Request and justification for new positions (if allowed) submitted to the Manager
and Finance Director.

Budget system is turned on and directions are distributed with the personnel
sheets.
Preliminary Tax Roll is complete.

Revised salary personnel worksheets noting overtime and/or temporary wages are
to be returned to the Budget & Revenue Specialist.

All salary and benefit information is revised and entered into budget system.

Revised capital requests, including justification, submitted to the Finance Director.

Assessment notices are mailed.

Appeal period.

Update tax revenues following preliminary completion of tax roll.

Final divisional budgets to be reviewed and updated accordingly by department
heads. Submit detailed description of requests for

training, travel, professional services, other contractual, furnishings, and
equipment to Budget & Revenue Division Manager.

Budget system isclosed for input at 5:00 p.m.

Preliminary mill rates to be provided by Public Works Director & Emergency Services
Director for RSAs, FSAs and SSAs.

Department directors have reviewed budgets with applicable boards and
commissions including E-911, Animal Care, Board of Supervisors, etc.

Assessor prepares revised tax roll following the appeal period.

Joint meeting with the Assembly and the School Board.

Final mill rates for RSAs, FSAs and SSAs submitted to Finance Director from Public
Works Director & Emergency Services Director.

Finalization of Borough Manager's fiscal year 2020 proposed budget and
completion of final modifications.

School district to deliver their budget to Borough.

Prepare minimum funding resolution.

Complete production of budget document.

State Legislative Session ends.
Introduction of Manager’s proposed fiscal year 2020 budget.

Work Session: Managers overview of proposed budget.
Special Meeting: Budget Public Hearing-Menard Sports Center.

Special Meeting: Budget Public Hearing-Assembly Chambers.
Special Meeting: Budget Public Hearing-Willow Community Center
Special Meeting: Budget Public Hearing and Deliberations

Special Meeting: Budget Deliberations and adoption as amended.
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The Budget Process - Process for Budget Amendments

Budget Amendments

To amend the budget after it has been established, the Assembly may transfer appropriations between major
classifications of departments by resolution; however, transfer of appropriations between funds must be done by
ordinance. The Borough Manager has the authority to transfer amounts within a department. Supplemental
appropriations, except emergency appropriations, may be made by ordinance only after public hearings and Assembly
approval has taken place. Emergency appropriations may be done by Assembly ordinance without a public hearing,
but are only effective for 60 days. Extensions of such appropriations must go through the public hearing process.

Transfer of Budgeted Funds Within a Department or Service Area Fund

Department Department head, Upon approval,
personnel create . budget amendment
Finance, and .
request for budget . is processed by
. Manager review and -
amendment in aporove request Accounting and
Accounting software PP q Administration

Figure 1: Transfer of Budget Funds within Department

Increase of Overall Department or Service Area Fund

Legislation is Upon approval,
Increase to overall
. prepared for budget amendment
department or service . .
X requested increase is processed by
area fund is X
for Assembly Accounting and
requested - )
approval Administration

Figure 2: Increase of Overall Department Budget
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Description of the Budget Document

Basis of Budgeting and Accounting

Budgets for the General Fund, Special Revenue Funds and other funds are adopted on a basis consistent with generally
accepted accounting principles (GAAP) in the United States of America. The Borough's budget is prepared using the same
basis of accounting used in the preparation of the Comprehensive Annual Financial Report (CAFR). Proprietary funds are
reported using the economic resources measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of the related cash flows.

When preparing the Borough's budget for governmental funds, a current financial resources measurement focus and the
modified accrual basis of accounting us used. Revenues are recognized as soon as they are both measurable and available.
Revenues are considered to be available when they are collectible within the current period or soon enough thereafter to pay
liabilities of the current period. For this purpose, the Borough considers revenues to be available if they are collected within 60
days after year-end. Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However,
debt service expenditures, as well as expenditures related to accrued leave are recorded only to the extent they have matured.

Property and other taxes, charges for services, and interest associated with the current fiscal period are all susceptible to accrual
and are recognized as revenues in the year for which they are levied. Grants and similar items are recognized as revenue as
soon as all eligibility requirements imposed by the provider have been met.

Budget Document Description

The budget document itself is divided into several sections. The first part of the budget includes the Table of Contents and the
Transmittal Letter. Next is the Introduction Section, which includes the Budget Ordinances for the Borough and the Cities, the
2020 Budget Calendar, narratives about the Budget Process, Budget Document, Fund Structure and Financial Policies.
Ordinance No. 19-019 appropriated monies from the central treasury and established the rate of levy for all Borough Operating
Funds, Enterprise Funds and Capital Funds for fiscal year 2020. The ordinance also appropriated monies from the central
treasury for the Education Operating Fund and established the rate of levy for all Operating Funds. Additionally, it set the
surcharge for the wireline and wireless Enhanced 911 systems for the period beginning July 1, 2019 through June 30, 2020.

The next section is the overview. The overview information is a recapitulation of detailed data presented later in the budget
document. lts purpose is to give the reader an understanding of the overall financial activities and structure of the borough
without having to sift through the many pages of detailed information. This section includes a summary of Mill Rates,
Beginning and Ending Fund Balances, Revenues, Expenditures and Transfers, as well as a personnel summary.

Following the overview are sections for each type of fund, beginning with the general fund (areawide fund) and followed by
special revenue funds, enterprise funds, debt service funds, capital projects fund and internal service funds. Each section
provides detailed information on revenues and expenditures for each fund within the fund type. There are also pages detailing
the expenditures by account number. Expenditure information includes the actual 2018 expenditures, the 2019 expenditures as
amended, and the 2020 budget as approved by the assembly in addition to any subsequent amendments.

Non-areawide, Land Management, Enhanced 911, Education and Service Area budgets are found in the special revenue
section. All special revenue funds are summarized on the first page of their respective section and are followed by budget
pages similar to the department budgets described above.

Following the Nonareawide Fund are specific sections for the Solid Waste Enterprise Fund, Port Enterprise Fund and Debt
Service Funds. The revolving loan funds are in the Internal Service Funds section. Within the Appendix, the reader will find
2020 Approved Positions, a history and economic profile of the Matanuska-Susitna Borough, property tax and assessed value
information, as well as a glossary and chart of accounts.
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Fund Balances

Fund balance refers to the difference between current financial assets and liabilities reported in a governmental
fund. Since all related assets and liabilities are not reported for governmental funds, fund balance is considered
more of a liquidity measure than a net worth measure. Credit rating agencies monitor fund balance levels and
strongly consider unrestricted fund balance when determining a local government’s creditworthiness. Fund balance
is also important to guard against unanticipated events that would adversely affect the financial condition of the
Borough and jeopardize the continuation of necessary public services.

The Borough applies the provisions of GASB (Governmental Accounting Standards Board) Statement Number 54,
Fund Balance Reporting and Governmental Fund Type Definitions. There are five types of fund balance:

Restricted
1. Nonspendable (inherently nonspendable) — resources that cannot be spent because of form (e.g.
inventory, prepaid items) or because they must be maintained intact.
2. Restricted (externally enforceable limitations) — resources with limitations imposed by creditors, grantors,
laws, regulations, or enabling legislation.

Unrestricted
1. Committed (self-imposed limitations) — resources whose use is constrained by limitations that the
governing body has imposed and remains binding until removed in the same manner.

The Borough has established the following reserves:

Actual Estimated Estimated

FY2018 FY2019 FY2020
Minimum Fund Balance $ 25,000,000 $ 25,000,000 $ 25,000,000
Self-Insurance $ 150,000 $ 150,000 $ 150,000
Compensated Absences $ 250,000 $ 250,000 $ 250,000
Assembly Project $ 57,217 $ 57,217 $ 57,217
Major Repairs and Renovations $ 29,248 $ 800,000 $ 300,000
Capital $ 500,000 $ 1,000,000 $ 500,000
Emergency Response $ 1,200,000 $ 1,000,000 $ 2,000,000
School Site Acquisitions $ 1,898,798 $ 2,302,157 -
Paving Projects and Calcium Chloride $ 3,984,043 $ 6,095,473 -
Alaska LNG Project - $ 250,000 $ 250,000

Total Reserves

$ 33,069,306

$ 36,904,847

Table 7: Borough Reserves

$ 28,507,217
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2. Assigned (limitation resulting from intended use) — resources whose use is constrained by a body or
official designated by the governing body.

3. Unassigned — resources that are not nonspendable, restricted, committed or assigned to a specific
purpose.

Proprietary Funds - Working Capital

Working capital refers to the difference between current assets and current liabilities reported in a proprietary fund.
This measure indicates relative liquidity. Credit rating agencies consider the availability of working capital in their
evaluations of a local government’s creditworthiness. Working capital is also important in mitigating unanticipated
events and ensuring stable services and fees.

Proprietary Funds - Net Assets
Net assets refer to the difference between assets and liabilities reported in a proprietary fund, and may be
considered a measure of net worth. There are two types of net assets:
1. Restricted — funds committed for identified purposes or legally required to be segregated; not available
to liquidate liabilities of the current period (e.g. debt service, impact fees).
2. Unrestricted — funds not required to be on hand and have not been identified for a particular purpose;
available for capital projects or to balance the budget; the measure of financial health for an enterprise
fund.
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Fund Descriptions and Fund Structure

The accounts of the borough are organized on the basis of funds and account groups, each of which is considered a separate
set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures, or expenses, as
appropriate. The various funds are grouped into seven fund types and three broad fund categories.

General Fund

Departments
» Non-Departmental
» Assembly
* Mayor

* Information Technology

« Finance

« Community Development

« Planning & Land Use
* Public Works
» Emergency Services

Major Services Provided

« General Government

* Public Works

« Community Development
« Public Safety

Description

Accounts for the financial and general operations of the borough.

Non-areawide

+ Non Departmental
* Assembly

« Information Technology

» Economic Development

« Animal Care

Accounts for the non-areawide operations of the borough.

Services « Finance « Libraries (outside of Cities)
* Public Works
« Community Development
Enhanced 911 + Emergency Services « Public Safety Accounts for the enhancement and maintenance of the E-911

emergency reporting system.

Land Management

» Community Development

« Land sale, lease, and usage

Accounts for the sale, lease and use of borough-owned real estate.

Fire Service Areas

» Emergency Services

* Public Safety

Eight fire service area funds account for emergency fire services to
individual fire service areas.

Road Service Areas

* Non-Departmental

« Road Service

Sixteen service area funds account for road services to individual
road service areas.

Special Service
Areas

* Non-Departmental

* Flood Control

» Water

 Sewer

« Erosion Control

« Trail Maintenance

Funds established for particular functions not located within a
specific service area.

« Matanuska-Susitna

Accounts for the approved budget for the Matanuska-Susitna

Education Fund |+ Non-Departmental Borough School District Borough School District.
budget
Solid Wa.ste . Public Works . Solid Waste Accognts for the ope.ratlons related to solid waste at the central
Enterprise landfill and transfer sites located throughout the borough.

Port Enterprise
Fund

» Assembly

« Port Lease and Permit Fees

Accounts for all operations of Port MacKenzie.

Debt Service Funds

* Non-Departmental

« Accounting and payment of
long-term debt related costs

Accounts for the accumulation of resources for and the payment
of general long-term obligation principal, interest, and related
costs.

Capital
Project/Grant
Funds

» Non-Departmental

« Acquisition of capital assets
» Construction, renewal, and
renovation of major borough
facilities

Accounts for financial resources expended for acquisition of
capital items including vehicles, ambulances, and recreational
equipment. Capital improvements, renewal and renovation of
borough buildings. Accounts for various grants.
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Governmental Funds

General Fund: The general fund, more commonly known as the areawide fund, is the general operating fund of the borough. This
fund accounts for all transactions not recorded in other funds and receives financial support from such sources as general property
taxes, fees and intergovernmental revenues. Expenditures are authorized in the general budget and include such areas as mayor,
assembly, administration, law, finance, assessment, emergency services, public works, planning and zoning and community services.

Special Revenue Funds: Special revenue funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specific purposes. Examples of these specific revenue sources include property taxes within a service
area and state grants. Included in the special revenue funds are the non-areawide fund, Enhanced 911, land management fund, fire
service areas, road service areas, special service areas and education operating.

Debt Service Fund: Debt Service Funds are used to account for the payment of principal and interest on general obligation debt
incurred to finance school or recreation projects. Each bond issue is accounted for separately in the funds. A separate debt service
fund has also been established for the Lease, Certificates of Participation for the Central Mat-Su Public Safety Buildings and the Animal
Care Facility.

Capital Projects Funds: Capital projects funds account for financial resources used for the acquisition or construction of capital
projects. This fund is also utilized to account for the renovation and renewal of existing facilities and roads as well as for grants or
pass through funds to other entities.

Proprietary Funds

Enterprise Funds: The enterprise funds are used to account for the revenues earned from external fees, expenses incurred, and net
income of activities for Solid Waste, and the Port. These funds are financed and operated in a manner similar to a private business
enterprise where the intent of the borough assembly is that costs of providing goods or services to the general public be financed or
recovered primarily through user charges.

Internal Service Funds: The borough's internal service funds (various insurance funds and revolving loan funds) are used to account
for the financing of goods and services provided to other departments of the borough. The insurance funds provide for the property
and casualty self-insurance, the health insurance self-insurance, the unemployment insurance self-insurance and the worker's
compensation self-insurance requirements of the borough and are financed through interfund transfers. The revolving loan fund is
used to finance capital acquisitions or construction in the service areas. This manner of financing major purchases or construction
projects eliminates the substantial impact such purchases would otherwise have on annual operating budgets.

Fiduciary Funds

Agency Funds: The borough maintains two agency funds. One of the funds, the tax agency fund, is used to account for resources
received by the borough as an agent for other governmental units. The borough is responsible for the collection and disbursement
of taxes levied by the cities located within the borough. These cash receipts and disbursements are recorded in the tax fund. The
other agency funds were established for recording the activities of the natural gas local improvement districts and road local
improvement districts.
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Policy Overview

The fiscal philosophy of the borough incorporates the concept that the taxpayers in different areas or taxing districts
pay only for those services which they receive. The borough form of government is designed to provide maximum local
self-government with a minimum of local governmental units and to prevent duplication of tax-levying jurisdictions. In
Alaska, the borough is a political subdivision of the state which corresponds generally to a county in other states.

The Matanuska-Susitna Borough's financial policies set forth the basic framework for the overall fiscal management of
the borough. The established long-range policies regarding financial management take a conservative approach on
forecasting revenues due to the uncertainty of revenue sources, particularly state revenues. This policy takes into
consideration any changes in circumstances or conditions when evaluating both the current and long-range goals, and
has helped to maintain financial stability.

Borough Government

The Matanuska-Susitna Borough was incorporated as a second class borough on January 1, 1964. Alaska State law
mandates that second class boroughs must provide certain services on an areawide basis to all taxpayers. These include
property assessment, tax collection, education and planning. All other services must be voted on and approved by those
taxpayers who are to receive the services. This gives the taxpayers control over the type and level of service for which
they are willing to pay. The Matanuska-Susitna Borough governmental unit is charged with providing a full range of
community services that include fire service, emergency medical service, road maintenance and construction, planning
and zoning, solid waste disposal, assessment and collection of property taxes. Funding for the borough, by order of
importance, is provided from state revenue, property tax, federal revenue, interest earnings and other sources.

The assembly has the responsibility to set the budget and establish mill rates of the borough and the service areas.
Additionally, they establish the amount of the Local Contribution to Education. The school district is governed by an
elected school board. The service areas have appointed advisory boards. The general government operations of the
borough are currently carried out through a borough manager, attorney, clerk and seven department directors in the
areas of emergency services, finance, planning and land use, public works, community development, information
technology and capital projects. The borough has complete responsibility for the levy and collection of taxes supporting
all of these entities, as well as providing administrative support for the service areas.

The following policies assist in the decision-making process of the Matanuska-Susitna Borough Assembly:
e Prudent budgeting and effective budgetary control
o Efficient safeguarding of borough assets

e Debt administration procedures that include the scheduling of bond payments spread over the life of the
issue, producing a total debt service schedule that is manageable

¢ Maintenance of a sound investment policy of borough monies

e  Striving to maintain the best possible rating on bonds
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Encumbrance Accounting and Unspent Budget

Formal budgetary integration is employed as a management control device during the year for the areawide fund,
special revenue funds and capital projects funds through the use of an encumbrance accounting system. Under this
system, purchase orders, contracts and other forms of legal commitments for the expenditure of monies are recorded
in order to reserve that portion of the applicable appropriation. The objective of these controls is to ensure compliance
with legal provisions embodied in the annual appropriated budget. At year end all encumbrances lapse with the
exception of capital funds. The budgetary basis is the same as the Generally Accepted Accounting Principles (GAAP)
basis, where encumbrances outstanding at year end in Capital Funds are not treated as expenditures but as reservations
of fund balance.

Established Reserves and Targets

This budget follows the sound fiscal management policies adopted in prior years. This includes a reservation to establish
a minimum $25,000,000 fund balance. Additionally, policies previously adopted have allowed for four other
reservations. One is for a reserve account within the areawide fund to cover unanticipated expenditures resulting from
natural or human caused disaster response expenses. The reserve can only be expended after the issuance of the formal
declaration of emergency. Also within the areawide fund a reserve is allowed for one-time capital expenditures or site
acquisition costs. The reserve can only be expended upon Assembly approval. Additionally, within the areawide fund
is a reserve to construct and operate the Alaska LNG Project. The reserve can only be expended upon Assembly
approval. Lastly, borough code allows for a reserve for major repair and renovation within the areawide Fund. Annual
contributions to the reserve cannot exceed $1,000,000 and expenditures can only be for qualified projects as determined
in accordance with Action Memorandum 04-042. In addition to designated, appropriated reservations, there may be
reserves for major future equipment purchases or other items. These types of reserves significantly reduce the likelihood
of the borough ever needing short-term debt to cover cash shortages.

Budget Adjustment Practices

Once the budget is adopted, departments are allowed to move funds between line items within their approved total.
The overall budget can be amended during the fiscal year by ordinance through Assembly action. This could be done
to accept and appropriate additional revenues not previously budgeted and related expenditures, appropriating from
reserves, or appropriating fund balance for additional expenditures.

Internal Controls and Purchasing

Borough Management is responsible for establishing and maintaining an internal control structure designed to ensure
that the assets of the borough are protected from loss, theft or misuse and to ensure that adequate accounting data
are compiled to allow for the preparation of financial statements in conformity with generally accepted accounting
principles. Authorization, through purchase orders, is required for the encumbrance and expenditure of funds. An
encumbrance is the reservation of the funds necessary to pay for the purchase. The proper account must have adequate
appropriations available prior to approval of the purchase order. Formal bids are required for purchases exceeding
$25,000.

Use of Debt and the Legal Level of Debt

In accordance with Borough Code, 3.04.090(C), areawide general obligation bonds may only be issued if the principal
amount of debt outstanding for areawide purposes after issuance does not exceed seven percent of the assessed
valuation of the Borough for the current year. As of July 2018, our outstanding principal amount of general obligation
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debt for areawide purposes, Schools, Parks & Transportation, is $269,440,000. Our certified assessed value as of January
1, 2019 was $9,627,083,326. Based on the current certified roll, areawide general obligation debt is 2.80% of assessed
valuation. This is well below the legal limit.

Under state statutes, a municipality may incur general obligation bond debt only after a bond authorization ordinance
is approved by a majority vote at an election. Debt repayment is timed to correspond with expected cash inflows. In
prior years, the State of Alaska reimbursed municipalities for expenditures incurred for school debt from 60 percent to
70 percent depending on whether the project has been reviewed (60 percent reimbursement) or approved (70 percent
reimbursement) by the Department of Education and Early Development. Additionally, the State reimbursed debt on
the Port’s Debt Service at a current rate of 100% on a one-year lag. These have not been funded by the State for fiscal
year 2020.

Investment Policy

The borough uses a central treasury whereby all cash of the general government, the school district, service areas and
any other agency of the borough are accumulated and invested. This procedure not only provides internal control but
yields a higher rate of return on our investments because the amount available to invest is larger. The investment policy
approved by the Assembly includes requirements for collateralization, diversification and safekeeping, as well as listing
authorized investment instruments. The main objectives of this policy are the safeguarding of principal, maintaining
sufficient liquidity to meet the borough's cash flow requirements and striving to achieve the highest rate of return on
borough investments and deposits, with due regard to the security of the investments and margins of risk. The
borough's investment policy is to minimize credit and market risks while maintaining a competitive yield on its portfolio.
The borough's cash is fully invested at all times and investments are safe kept either in trust departments or deposits
are fully collateralized.

Debt Ratings

There are many elements taken into consideration by bond rating agencies when evaluating bond issues. One item
looked at is the financial performance of the municipality or enterprise. The financial accounting and reporting of the
borough is in accordance with methods prescribed by the Government Accounting Standards Board (GASB) and
recommended practices of the Government Finance Officers Association of the United States and Canada (GFOA). This
practice has the benefits of ensuring conformity with today's complex and ever-changing reporting regulations, and the
safeguarding of borough assets, as well as presenting a fair statement of the borough's financial operations and position.
A decrease in bond ratings would increase the cost of issuing bonds. Currently the borough’s published credit ratings
are as follows:

> Standard & Poor’s AA+
> Fitch Rating Service AA
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Mill Levies for Borough Services

CODE FUND DESCRIPTION FY 2018 FY 2019 FY 2020
APPROVED APPROVED APPROVED
100 Areawide 10.332 10.331 10.386
200 Non-Areawide 0.548 0.548 0.573
FSA 2 251 Butte Fire Service Area 3.430 3.430 3.430
FSA 4 253 Sutton Fire Service Area 4.590 4.590 4.590
SSA 7 290 Talkeetna Flood Control 0.910 0.910 0.910
RSA 9 270 Midway Road Service Area 2.780 2.780 2.780
RSA 14 271 Fairview Road Service Area 1.850 1.850 1.850
RSA 15 272 Caswell Road Service Area 4.100 4.100 4.100
RSA 16 273 South Colony Road Service Area 1.500 1.500 1.500
RSA 17 274 Knik Road Service Area 2.920 2.920 2.920
RSA 19 275 Lazy Mountain Road Service Area 2.510 2.510 2.510
RSA 20 276 Greater Willow Road Service Area 3.500 3.500 3.500
RSA 21 277 Big Lake Road Service Area 2.570 2.570 2.570
RSA 23 278 North Colony Road Service Area 4.590 4.590 4.590
FSA 24 254 Talkeetna Fire Service Area 2.040 2.040 2.040
RSA 25 279 Bogard Road Service Area 1.730 1.730 1.730
RSA 26 280 Greater Butte Road Service Area 3.450 3.450 3.450
RSA 27 281 Meadow Lakes Road Service Area 3.480 3.480 3.480
RSA 28 282 Gold Trails Road Service Area 1.990 1.990 1.990
RSA 29 283 Greater Talkeetna Road Service Area 3.120 3.120 3.120
RSA 30 284 Trapper Creek Road Service Area 4410 4410 4410
RSA 31 285 Alpine Road Service Area 3.680 3.680 3.680
FSA 35 258 Willow Fire Service Area 2.750 2.750 2.750
SSA 69 292 Pt. MacKenzie Service Area 9.400 9.400 9.400
FSA 130 250 Central Mat-Su Fire Service Area 2.150 2.150 2.150
SSA 131 295 Circle View / Stampede Estates 3.240 3.240 3.240
FSA 132 259 Gr Palmer Consolidated Fire Service Area 0.960 0.960 0.960
FSA 135 248 Caswell Fire Service Area 3.210 3.210 3.210
FSA 136 249 West Lakes Fire Service Area 2.200 2.200 2.200
ORD 18-085 Jimmy's Drive Service Area - - -
CTY5 800 City of Palmer 3.000 3.000 3.000
CTY 12 800 City of Houston 3.000 3.000 3.000
CTY 13 800 City of Wasilla - - -
12000 - Mill Levy by Fund
FY2018 Approved, 2019 Approved, 2020 Approved HFY 2018
100001 FY 2019
s 8.000 - m FY 2020
E 6.000 -
s
4.000 -
gl 1 1 P L
~ MU ALRCE AEECECEET R TR EEEAEEL TR kA ED
SSEETRTHLRTETELINTEOEIECIEELTN
Fund Number
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MATANUSKA-SUSITNA BOROUGH

Consolidated Reconciliation of Unreserved
Borough Funds

Reserves,

Estimated Fund Estimated Estimated Principal Estimated Fund
Balance as of  Revenue 2019- Expenditures Payments &  Balance as of
No. Fund Title June 30, 2019 2020 Transfers In Transfers Out 2019-2020 Other June 30, 2020
100 Areawide General 37,897,105 126,200,430 1,718,604 88,265,028 49,031,176 28,507,217 12,718
200 Non-Areawide 661,997 5,627,600 - 836,400 4,665,694 630,000 157,503
202 Enhanced 911 1,844,903 1,786,500 - - 1,675,701 - 1,955,702
203 Land Management 1,128,833 980,500 - 200,000 1,499,968 187,750 221,615

204 Education-Operating - 192,843,501 60,665,932 - 253,509,433 - -

Fire Service Areas

245 Fire Fleet Maintenance - - 678,493 - 678,493 - -
248 Caswell FSA 444,224 351,540 - 97,901 346,119 - 351,744
249 West Lakes FSA 923,150 3,000,690 395,112 1,036,892 2,628,806 - 653,254
250 Central Mat-Su FSA 6,167,308 10,845,771 155,212 8,645,900 7,615,536 - 906,855
251 Butte FSA 1,209,217 945,870 13,000 806,106 663,034 - 698,947
253 Sutton FSA 180,071 238,500 - 64,581 221,339 - 132,651
254 Talkeetna FSA 179,053 371,370 13,000 168,922 342,681 - 51,820
258 Willow FSA 165,259 856,380 - 293,387 565,126 20,000 143,126
259 Gr Palmer FSA 4,804,658 1,372,460 - 95,209 467,260 - 5,614,649
Fire Service Area Subtotal 14,072,940 17,982,581 1,254,817 11,208,898 13,528,394 20,000 8,553,046

Road Service Areas

265 Road Service Areas Admin - - 3,569,185 656,200 2,912,985 - -
270 Midway RSA 226,271 1,907,450 - 1,463,785 620,288 2,033 47,615
271 Fairview RSA 119,073 1,277,890 - 741,279 604,943 1,195 49,546
272 Caswell Lakes RSA 85,398 679,000 - 207,961 505,292 - 51,145
273 South Colony RSA 134,808 1,642,020 - 564,686 1,156,841 4,383 50,918
274 Knik RSA 118,788 3,053,540 - 1,735,130 1,387,568 - 49,630
275 Lazy Mountain RSA 89,623 260,060 - 70,966 228,579 24 50,114
276 Greater Willow RSA 160,757 972,690 - 508,789 574,409 - 50,249
277 Big Lake RSA 161,767 1,325,130 - 351,381 1,084,059 - 51,457
278 North Colony RSA 98,255 218,740 - 96,882 169,489 541 50,083
279 Bogard RSA 176,828 1,906,120 - 1,035,695 993,701 4,063 49,489
280 Gr Butte RSA 208,851 1,003,310 - 660,666 501,792 228 49,475
281 Meadow Lakes RSA 138,766 2,124,030 - 1,227,639 985,855 - 49,302
282 Gold Trails RSA 130,067 1,896,780 - 908,035 1,066,097 2,449 50,266
283 Greater Talkeetna RSA 226,811 651,410 - 291,641 535,863 - 50,717
284 Trapper Creek RSA 187,212 239,060 - 188,142 188,129 - 50,001
285 Alpine RSA 74,129 266,700 - 41,009 282,779 110 16,931
Road Service Area Subtotal 2,337,404 19,423,930 3,569,185 10,749,887 13,798,669 15,026 766,937
290 Talkeetna Flood Control 136,561 31,730 - - 53,680 - 114,611
292 Point Mackenzie Service Area 425,661 36,600 - - 88,084 374177
293 Talkeetna Water & Sewer (246,447) 1,280,000 - 250,000 537,951 26,440 219,162

294 Freedom Hills 14,799 - - - 14,799 - -
295 Circle View/Stampede 53,948 21,600 - - 5,240 6,000 64,308

296 Chase Trail Service Area 2,002 630 - - 2,632 - -

297 Road Outside Service Area 95 - - - 95 - -
300 Debt Service-Schools 2,445,075 - 26,800,000 - 26,804,557 2,440,518

301 Debt Service - USDA Fronteras - 393,300 - - 393,300 - -
302 Fireweed Building Debt Service 5 - 89,565 - 89,565 - 5
316 Debt Service Station 5-1-COPS 956,389 - 763,800 - 763,725 - 956,464
318 Debt Service Station 6-2 COPS 1,079,807 - 4,894,150 - 497,950 5,476,007
319 Debt Service Station 7-3 COPS 933,863 - 565,900 - 565,900 - 933,863
320 Debt Service Parks & Rec 1,680,097 - 1,233,000 - 2,063,575 849,522
325 Debt Service- Animal Care COPs 581,607 - 542,000 - 542,000 - 581,607
330 Transportation System Debt 772,389 - 2,381,125 - 2,381,125 - 772,389
Borough Operating Total 66,779,033 | 366,608,902 104,478,078 111,510,213 372,513,213 29,392,433 24,450,154
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No. Fund Title

Enterprise Funds

MATANUSKA-SUSITNA BOROUGH

Consolidated Reconciliation of Unreserved
Borough Funds

Estimated Fund
Balance as of
June 30, 2019

Estimated

Revenue 2019-

2020

Transfers In

Transfers Out

Estimated

Expenditures
2019-2020

Reserves,
Principal
Payments &
Other

Estimated Fund
Balance as of
June 30, 2020

510 Solid Waste 3,671,168 10,707,326 - 1,232,700 9,030,219 524,420 4,639,995
520 Port (10,200,133) 61,000 848,970 - 2,026,010 1,116,047 (10,200,126)
Enterprise Funds Total (6,528,965) 10,768,326 848,970 1,232,700 11,056,229 1,640,467 (8,841,065)
Revolving Loans 737 - - 737 - - -
Capital Appropriations
Areawide Capital Projects 9,912,000 - 2,390,000 9,912,000 2,390,000 - -
Areawide: MSCVB & Infrastructue - - 937,500 - 937,500 - -
A/W-Road Program - - 250,000 - 250,000 - -
A/W - Grants - - 775,000 - 775,000 - -
Non-Areawide Capital Projects - - 157,400 - 157,400 - -
Land Management Capital Projects - - 150,000 - 150,000 - -
Fire Service Area Capital Projects - - 4,188,000 - 4,188,000 - -
Road Service Area Capital Projects - - 7,125,702 - 7,125,702 - -
Talkeetna Water & Sewer Capital Projects - - 210,000 - 210,000 - -
Solid Waste Capital Projects - - 1,145,000 - 1,145,000 - -
Port Capital Projects - - - - - - -
Capital Appropriations Total 9,912,000 - 17,328,602 9,912,000 17,328,602 - -
GRAND TOTALS 70,162,068 | 377,377,228 122,655,650 122,655,650 400,898,044 31,032,900 15,609,089
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MATANUSKA-SUSITNA BOROUGH

Revenue Summary Net of Transfers

Fiscal Year 2020 Approved

Fund Fund Name Taxes Interest Fees State Federal Other Total
100 Areawide General 113,800,430 500,000 6,498,300 2,289,000 3,000,000 112,700 126,200,430
200 Non-Areawide 4,518,000 1,500 253,100 845,000 - 10,000 5,627,600
202 Enhanced 911 - 1,500 1,785,000 - - - 1,786,500
203 Land Management - 38,000 71,000 - - 871,500 980,500
204 Education-Operating - - - 189,948,336 2,440,165 455,000 192,843,501
248 Caswell Lakes FSA 350,540 1,000 - - - - 351,540
249 West Lakes FSA 2,987,690 3,000 - - - 10,000 3,000,690
250 Central Mat-Su FSA 10,600,770 15,001 210,000 - - 20,000 10,845,771
251 Butte FSA 944,070 1,800 - - - - 945,870
253 Sutton FSA 238,100 400 - - - - 238,500
254 Talkeetna FSA 370,370 1,000 - - - - 371,370
258 Willow FSA 853,380 1,000 - - - 2,000 856,380
259 Gr Palmer Consolidated FSA 1,364,460 7,000 - - - 1,000 1,372,460
270 Midway RSA 1,906,850 600 - - - - 1,907,450
271 Fairview RSA 1,277,290 600 - - - - 1,277,890
272 Caswell Lakes RSA 678,750 250 - - - - 679,000
273 South Colony RSA 1,641,020 1,000 - - - - 1,642,020
274 Knik RSA 3,052,940 600 - - - - 3,053,540
275 Lazy Mountain RSA 259,760 300 - - - - 260,060
276 Greater Willow RSA 972,190 500 - - - - 972,690
277 Big Lake RSA 1,324,630 500 - - - - 1,325,130
278 North Colony RSA 218,440 300 - - - - 218,740
279 Bogard RSA 1,905,120 1,000 - - - - 1,906,120
280 Greater Butte RSA 1,002,960 350 - - - - 1,003,310
281 Meadow Lakes RSA 2,123,530 500 - - - - 2,124,030
282 Gold Trails RSA 1,896,130 650 - - - - 1,896,780
283 Greater Talkeetna RSA 651,110 300 - - - - 651,410
284 Trapper Creek RSA 238,760 300 - - - - 239,060
285 Alpine RSA 266,400 300 - - - - 266,700
290 Talkeetna Flood Control 31,580 150 - - - - 31,730
292 Point MacKenzie SA 35,600 1,000 - - - - 36,600
293 Talkeetna Water & Sewer 900,000 - 380,000 - - - 1,280,000
295 Circle View/Stampede Estates 21,450 150 - - - - 21,600
296 Chase Trail Service Area 620 10 - - - - 630
301 Debt Service - USDA Fronteras - - - - - 393,300 393,300
510 Solid Waste Enterprise Fund - - 10,603,576 - - 103,750 10,707,326
520 Port Enterprise Fund - - 61,000 - - - 61,000

TOTALS 156,432,940 580,561 19,861,976 193,082,336 5,440,165 1,979,250 377,377,228
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MATANUSKA-SUSITNA BOROUGH

Revenue Summary Net of Transfers

Fiscal Year 2019 Amended

Fund Fund Name Taxes Interest Fees State Federal Other Total
100 Areawide General 111,158,530 450,000 6,195,400 21,451,047 2,500,000 25,000 141,779,977
200 Non-Areawide 4,181,700 1,500 253,100 785,000 - 71,219 5,292,519
202 Enhanced 911 - 1,500 2,380,000 - - - 2,381,500
203 Land Management - 23,000 80,750 - - 851,500 955,250
204 Education-Operating - - - 186,342,400 2,316,768 455,000 189,114,168
248 Caswell Lakes FSA 347,470 1,000 - - - - 348,470
249 West Lakes FSA 2,897,680 3,000 - - - 10,000 2,910,680
250 Central Mat-Su FSA 10,240,230 15,000 210,000 - - 20,000 10,485,230
251 Butte FSA 908,790 1,800 - - - - 910,590
253 Sutton FSA 231,130 400 - - - - 231,530
254 Talkeetna FSA 359,970 1,000 - - - - 360,970
258 Willow FSA 847,190 1,000 - - - 2,000 850,190
259 Gr Palmer Consolidated FSA 1,314,200 7,000 - - - 1,000 1,322,200
270 Midway RSA 1,715,780 600 - - - - 1,716,380
271 Fairview RSA 1,157,450 600 - - - - 1,158,050
272 Caswell Lakes RSA 637,940 250 - - - - 638,190
273 South Colony RSA 1,530,200 1,000 - - - - 1,531,200
274 Knik RSA 2,884,060 600 - - - - 2,884,660
275 Lazy Mountain RSA 253,210 300 - - - - 253,510
276 Greater Willow RSA 946,250 500 - - - - 946,750
277 Big Lake RSA 1,278,160 500 - - - - 1,278,660
278 North Colony RSA 188,210 300 - - - - 188,510
279 Bogard RSA 1,723,620 1,000 - - - - 1,724,620
280 Greater Butte RSA 935,940 350 - - - - 936,290
281 Meadow Lakes RSA 1,938,960 500 - - - - 1,939,460
282 Gold Trails RSA 1,768,840 650 - - - - 1,769,490
283 Greater Talkeetna RSA 618,740 300 - - - - 619,040
284 Trapper Creek RSA 230,360 300 - - - - 230,660
285 Alpine RSA 258,850 300 - - - - 259,150
290 Talkeetna Flood Control 29,860 150 - - - - 30,010
292 Point MacKenzie SA 56,500 1,000 - - - - 57,500
293 Talkeetna Water & Sewer 120,000 - 415,000 - - - 535,000
295 Circle View/Stampede Estates 21,840 150 - - - - 21,990
296 Chase Trail Service Area 610 10 - - - - 620
301 Debt Service - USDA Fronteras - - - - - 393,300 393,300
510 Solid Waste Enterprise Fund - - 9,739,250 - - 10,000 9,749,250
520 Port Enterprise Fund - - - 712,513 61,000 - 773,513

TOTALS 150,782,270 515,560 19,273,500 209,290,960 4,877,768 1,839,019 386,579,077
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MATANUSKA-SUSITNA BOROUGH

Revenue Summary Net of Transfers
Fiscal Year 2018 Actual

Fund Fund Name Taxes Interest Fees State Federal Other Total
100 Areawide General 105,185,776 824,247 6,151,865 25,586,845 3,667,956 70,895 141,487,584
200 Non-Areawide 4,058,818 2,556 263,224 865,616 - 109,755 5,299,969
202 Enhanced 911 - 2,566 2,330,416 3,775 - - 2,336,757
203 Land Management - 42,779 90,500 18,037 - 960,681 1,111,997
204 Education-Operating - - - 191,703,718 1,209,580 23,171,706 216,085,004
248 Caswell Lakes FSA 316,123 751 - 3,596 - - 320,470
249 West Lakes FSA 2,751,269 2,496 - - - 28,120 2,781,885
250 Central Mat-Su FSA 9,877,448 14,851 396,909 52,590 - 544 10,342,342
251 Butte FSA 867,445 2,120 - - - 22,800 892,365
253 Sutton FSA 226,030 454 - - - - 226,484
254 Talkeetna FSA 350,285 586 - - - - 350,871
258 Willow FSA 822,999 1,250 - 3,596 - - 827,845
259 Gr Palmer Consolidated FSA 1,274,072 6,286 - - - - 1,280,358
265 Road Service Areas Admin - - - 34,414 - 7,400 41,814
270 Midway RSA 1,706,325 642 - - - - 1,706,967
271 Fairview RSA 1,185,016 377 - - - - 1,185,393
272 Caswell Lakes RSA 638,529 197 - - - - 638,726
273 South Colony RSA 1,577,565 683 - - - - 1,578,248
274 Knik RSA 2,938,175 523 - - - 240 2,938,938
275 Lazy Mountain RSA 258,807 281 - - - - 259,088
276 Greater Willow RSA 950,792 407 - - - - 951,199
277 Big Lake RSA 1,304,911 454 - - - - 1,305,365
278 North Colony RSA 187,660 245 - - - - 187,905
279 Bogard RSA 1,769,851 712 - - - - 1,770,563
280 Greater Butte RSA 938,699 399 - - - - 939,098
281 Meadow Lakes RSA 1,951,808 315 - - - - 1,952,123
282 Gold Trails RSA 1,802,784 386 - - - - 1,803,170
283 Greater Talkeetna RSA 625,135 327 - - - - 625,462
284 Trapper Creek RSA 226,131 273 - - - - 226,404
285 Alpine RSA 262,199 230 - - - - 262,429
290 Talkeetna Flood Control 31,545 200 - - - - 31,745
292 Point MacKenzie SA 21,287 725 - - - - 22,012
293 Talkeetna Water & Sewer 163,567 146 369,566 1,534 - - 534,813
294 Freedom Hills - 45 - - - - 45
295 Circle View/Stampede Estates 21,589 214 - - - - 21,803
296 Chase Trail Service Area 753 12 - - - - 765
300 Debt Service - Schools - 52 - - - 21 73
316 Debt Service Station 5-1 COP'S - 6,134 - - - - 6,134
318 Debt Service Station 6-2 COP'S - 4,854 - - - - 4,854
325 Debt Service - Animal Care COPs - 5,280 - - - - 5,280
330 Debt Service - Transportation - 23 - - - - 23
510 Solid Waste Enterprise Fund - 10,233 8,872,721 38,008 - 55,586 8,976,548
520 Port Enterprise Fund - - 10,290 712,117 - 2,400,000 3,122,407

TOTALS 144,293,393 935,311 18,485,491 219,023,846 4,877,536 26,827,748 414,443,325
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MATANUSKA-SUSITNA BOROUGH

Expenditure Summary by Fund / Division

Pty Net of Transfers
2017-2018 2018-2019 2019-2020
Fund Fund / Function Actual Amended Approved
100 Areawide General
Assembly 5,083,965 7,297,092 7,588,529
Mayor 74,658 67,440 82,197
Information Technology 5,237,998 5,727,880 5,566,388
Finance 7,079,390 9,011,696 8,219,463
Planning 3,700,673 4,209,128 4,379,866
Public Works 2,110,981 2,447,684 2,051,991
Emergency Services 10,672,514 13,827,815 13,763,153
Community Development 3,755,166 4,519,183 4,665,659
Capital Projects 3,548,681 2,929,281 2,713,930
Areawide Expenditure Subtotal 41,264,026 50,037,199 49,031,176
200 Non-Areawide
Assembly 2,532,956 2,909,496 2,778,935
Information Technology 142,815 213,085 194,424
Finance 1,528 3,500 5,500
Public Works 50,758 68,866 -
Community Development 1,451,220 1,733,695 1,686,835
Non-Areawide Expenditure Subtotal 4,179,277 4,928,642 4,665,694
202 Enhanced 911 1,631,498 1,620,283 1,675,701
203 Land Management 1,347,394 1,369,828 1,499,968
245 Fire Fleet Maintenance 268,200 376,200 678,493
248 Caswell FSA 239,871 313,304 346,119
249 West Lakes FSA 1,855,051 2,498,024 2,628,806
250 Central Mat-Su FSA 4,309,962 6,811,650 7,615,536
251 Butte FSA 451,094 678,500 663,034
253 Sutton FSA 142,128 217,109 221,339
254 Talkeetna FSA 245,605 324,314 342,681
258 Willow FSA 515,509 554,883 565,126
259 Gr Palmer Consolidated FSA 418,809 457,370 467,260
265 Road Service Areas Admin 2,153,710 2,457,079 2,912,985
270 Midway RSA 446,815 592,334 620,288
271 Fairview RSA 480,800 538,863 604,943
272 Caswell Lakes RSA 452,958 483,758 505,292
273 South Colony RSA 970,265 1,102,842 1,156,841
274 Knik RSA 1,243,951 1,348,112 1,387,568
275 Lazy Mountain RSA 178,446 224,437 228,579
276 Greater Willow RSA 482,644 549,138 574,409
277 Big Lake RSA 933,922 1,027,968 1,084,059
278 North Colony RSA 114,893 175,314 169,489
279 Bogard RSA 819,131 941,054 993,701
280 Greater Butte RSA 315,515 478,934 501,792
281 Meadow Lakes RSA 844,655 947,661 985,855
282 Gold Trails RSA 941,377 1,019,067 1,066,097
283 Greater Talkeetna RSA 431,380 511,892 535,863
284 Trapper Creek RSA 134,397 179,331 188,129
285 Alpine RSA 189,899 269,582 282,779
290 Talkeetna Flood Control 672 42,796 53,680
291 Garden Terrace Estates Service Area - 107,034 -
292 Point MacKenzie Service Area 47,717 83,429 88,084
293 Talkeetna Water & Sewer 315,588 456,130 537,951
294 Freedom Hills Road - 15,000 14,799
295 Circle View/Stampede Estates 270 5,255 5,240
296 Chase Trail Service Area - 7,073 2,632
297 Roads Outside Service Area - 233 95
300 Debt Service-Schools 33,331,048 29,155,819 26,804,557
301 Debt Service USDA Fronteras 361,258 393,300 393,300
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MATANUSKA-SUSITNA BOROUGH

Expenditure Summary by Fund / Division

L Net of Transfers
2017-2018 2018-2019 2019-2020
Fund Fund / Function Actual Amended Approved
302 UA Fireweed 89,615 89,565 89,565
315 Debt Service Station 6-1 COP's 42,671 - -
316 Debt Service Station 5-1 COP'S 764,126 764,325 763,725
318 Debt Service Station 6-2 COP'S 496,550 498,750 497,950
319 Debt Service Station 7-3 COPS 567,450 563,300 565,900
320 Debt Service Parks & Rec 2,138,305 2,060,850 2,063,575
325 Debt Service - Animal Care COPs 529,490 540,050 542,000
330 Transportation System Debt 2,383,851 2,384,025 2,381,125
Borough Operating Total 109,071,793 120,201,606 119,003,780
510 Solid Waste Enterprise 7,514,387 8,809,606 9,030,219
520 Port Enterprise 1,680,967 2,163,444 2,026,010
Enterprise Funds Total 9,195,354 10,973,050 11,056,229
204 Education-Operating 265,315,143 247,489,086 253,509,433
Education Operating Total 265,315,143 247,489,086 253,509,433
Areawide Capital Projects 2,443,300 5,034,450 2,390,000
Areawide Road Program 500,000 500,000 250,000
Areawide-Wasilla Planning Grant 225,000 225,000 225,000
Areawide-Wasilla Veterans Memorial Wall Grant - - 100,000
Areawide-Neighborhood Watch Program - 50,000 -
Areawide Grants/Match 350,000 1,320,000 450,000
Areawide MSCVB & Infrastructure 1,135,000 1,137,500 937,500
Areawide Youth Programs - 100,000 -
Non-Areawide Capital Projects 136,010 1,293,000 157,400
Enhanced 911 Capital Projects 53,276 - -
Land Management Capital Projects - 225,000 150,000
Caswell Lakes FSA 85,000 - 30,000
West Lakes FSA 1,125,000 510,000 300,000
Central Mat-Su FSA Capital Projects 1,486,000 2,450,000 2,860,000
Butte FSA Capital Projects 125,000 455,000 700,000
Sutton FSA Capital Projects - 90,000 -
Talkeetna FSA Capital Projects 50,000 205,000 95,000
Willow FSA Cap. 100,000 235,000 185,000
Gr Palmer FSA Cap. 860,000 60,000 18,000
Admin RSA Cap. 196,800 193,300 601,200
Midway RSA Cap. 1,120,400 885,850 1,145,971
Fairview RSA Cap. 592,480 444,980 519,697
Caswell Lakes RSA Cap. 113,275 28,430 39,238
South Colony RSA Cap. 324,040 246,350 291,938
Knik RSA Cap. 1,335,600 1,094,100 1,157,660
Lazy Mountain RSA Cap. 151,360 5,890 34,805
Greater Willow RSA Cap. 370,130 247,430 309,667
Big Lake RSA Cap. 171,200 71,890 109,371
North Colony RSA Cap. 89,000 - 55,902
Bogard RSA Cap. 893,000 541,840 714,226
Greater Butte RSA Cap. 427,500 324,890 472,867
Meadow Lakes RSA Cap. 755,200 705,000 854,019
Gold Trails RSA Cap. 526,000 486,850 569,547
Greater Talkeetna RSA Cap. 24,700 3,600 129,184
Trapper Creek RSA Cap. 34,106 15,030 120,410
Alpine RSA Cap. 46,000 - -
Talkeetna Water & Sewer S.A. Cap. - 50,000 210,000
Solid Waste Capital Projects 884,788 640,000 1,145,000
Port Capital Projects - 750,000 -
Capital Projects / Grants Subtotal 16,729,165 20,625,380 17,328,602
Grand Total 400,311,455 399,289,122 400,898,044
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MATANUSKA-SUSITNA BOROUGH

Summary of Actual Revenue and Expenditures
2018 Actual, 2019 As Amended,
and 2020 Approved

2017-2018 2018-2019 2019-2020

Amended Amended

100

200

202

203

245

248

249

250

251

253

254

258

259

265

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

290

291

292

293

294

295

Fund Title
Areawide General
Non-Areawide
Enhanced 911
Land Management
Fire Fleet Maintenance
Caswell FSA
West Lakes FSA
Central Mat-Su FSA
Butte FSA
Sutton FSA
Talkeetna FSA
Willow FSA
Gr Palmer Consolidated FSA
Road Service Areas Admin
Midway RSA
Fairview RSA
Caswell Lakes RSA
South Colony RSA
Knik RSA
Lazy Mountain RSA
Greater Willow RSA
Big Lake RSA
North Colony RSA
Bogard RSA
Greater Butte RSA
Meadow Lakes RSA
Gold Trails RSA
Greater Talkeetna RSA
Trapper Creek RSA
Alpine RSA
Talkeetna Flood Control
Garden Terrace Estates Service Area
Point MacKenzie Service Area
Talkeetna Water & Sewer
Freedom Hills Road

Circle View/Stampede Estates

Actual
Revenues

141,487,584
5,299,969
2,336,757
1,111,997

320,470
2,781,885
10,342,342
892,365
226,484
350,871
827,845
1,280,358
41,814
1,706,967
1,185,393
638,726
1,578,248
2,938,938
259,088
951,199
1,305,365
187,905
1,770,563
939,098
1,952,123
1,803,170
625,462
226,404
262,429

31,745

22,012
534,813
45

21,803

Actual

Expenditures

41,264,026
4,179,277
1,631,498
1,347,394

268,200
239,871
1,855,051
4,309,962
451,094
142,128
245,605
515,509
418,809
2,153,710
446,815
480,800
452,958
970,265
1,243,951
178,446
482,644
933,922
114,893
819,131
315,515
844,655
941,377
431,380
134,397
189,899

672

47,717

315,588

270

Budget
Revenues

141,779,977
5,292,519
2,381,500

955,250
348,470
2,910,680
10,485,230
910,590
231,530
360,970
850,190
1,322,200
1,716,380
1,158,050
638,190
1,531,200
2,884,660
253,510
946,750
1,278,660
188,510
1,724,620
936,290
1,939,460
1,769,490
619,040
230,660
259,150

30,010

57,500

535,000

21,990

Budget
Expenditures

50,037,199
4,928,642
1,620,283
1,369,828

376,200
313,304
2,498,024
6,811,650
678,500
217,109
324,314
554,883
457,370
2,457,079
592,334
538,863
483,758
1,102,842
1,348,112
224,437
549,138
1,027,968
175,314
941,054
478,934
947,661
1,019,067
511,892
179,331
269,582
42,796
107,034
83,429
456,130
15,000

5,255

Approved
Revenues

126,200,430
5,627,600
1,786,500

980,500
351,540
3,000,690
10,845,771
945,870
238,500
371,370
856,380
1,372,460
1,907,450
1,277,890
679,000
1,642,020
3,053,540
260,060
972,690
1,325,130
218,740
1,906,120
1,003,310
2,124,030
1,896,780
651,410
239,060
266,700

31,730

36,600

1,280,000

21,600

Approved
Expenditures

49,031,176
4,665,694
1,675,701
1,499,968

678,493
346,119
2,628,806
7,615,536
663,034
221,339
342,681
565,126
467,260
2,912,985
620,288
604,943
505,292
1,156,841
1,387,568
228,579
574,409
1,084,059
169,489
993,701
501,792
985,855
1,066,097
535,863
188,129
282,779

53,680

88,084
537,951
14,799

5,240
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MATANUSKA-SUSITNA BOROUGH
Summary of Actual Revenue and Expenditures

2018 Actual, 2019 As Amended,
and 2020 Approved

2017-2018 2018-2019 2019-2020

Amended
Budget
Revenues

Amended
Actual Budget

Revenues

Actual
Expenditures

Approved Approved

Fund Title Revenues

Expenditures

Expenditures

296

297

300

301

302

315

316

318

319

320

325

330

510

Chase Trail Service Area

Roads Outside Service Area
Debt Service-Schools

Debt Service USDA - Fronteras
UA Fireweed

Debt Service Station 6-1 COP'S
Debt Service Station 5-1 COP'S
Debt Service Station 6-2 COP'S
Debt Service Station 7-3 COP'S
Debt Service Parks & Rec

Debt Service - Animal Care COPs

Transportation System Debt

Borough Operating Sub-Total

Solid Waste Enterprise

Port Enterprise

Enterprise Fund Subtotal

m Education-Operating 216,085,004 265,315,143 189,114,168 247,489,086 192,843,501 253,509,433

Borough/Other Capital

Grand Totals

765

73

6,134

4,854

5,280

23
186,259,366
8,976,548
3,122,407

12,098,955

414,443,325

33,331,048
361,258
89,615
42,671
764,126
496,550
567,450
2,138,305
529,490
2,383,851
109,071,793
7,514,387
1,680,967

9,195,354

16,729,165

400,311,455

393,300

9,749,250
773,513

10,522,763

386,579,077

7,073

233
29,155,819
393,300
89,565
764,325
498,750
563,300
2,060,850
540,050
2,384,025
120,201,606
8,809,606
2,163,444

10,973,050

20,625,380

399,289,122

393,300

173,765,401
10,707,326
61,000

10,768,326

377,377,228

2,632

95
26,804,557
393,300
89,565
763,725
497,950
565,900
2,063,575
542,000
2,381,125

119,003,

9,030,219
2,026,010

11,056,229

17,328,602

400,898,044
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Revenues

General Property Taxes
Marijuana Sales Taxes
Excise Taxes

Federal Revenues

State Shared Revenue
Other State Revenue

Other Pilot Revenue
General Government - Fees
Public Safety - Fees

Parks & Recreation Fees
Ice Arena Fees

Community Pool Revenues
Transient Accommodation Tax
Interest Earnings

Property Sales & Uses
Transfer From Other Funds
Recovery Wage,Fringe, Exp
Other Revenue Sources
Proceeds Of Gfs Disposal

Total Areawide Revenues

Transfers/Expenditures

Debt Service - Schools
Debt Service - Other
Education Local Contribution
Transfer to Service Areas
Transfer to Port
Transfer to Capital Projects
Transfer to Cities

Total Transfers

Assembly
Assembly Reserve
Borough Clerk
Admisistration
Law
Mayor
Information Technology
Finance
Planning
Public Works
Emergency Services
Community Development
Capital Projects

Total Department

Total Transfers and Departments

Net Results of Operations

Projected Lapse

Change in Fund Balance

Matanuska-Susitna Borough

General Fund
3 Year Budget Projection

2018 2019 2020 2021 2022 2023
Actual Amended Assembly Projected Projected Projected
Revenue Budget Approved Budget Budget Budget
96,148,630 101,337,030 104,218,930 107,814,537 110,390,200 113,029,857
531,137 300,000 800,000 820,000 840,500 861,513
7,237,432 8,309,000 7,509,000 7,509,000 7,509,000 7,509,000
3,667,956 2,500,000 3,000,000 3,000,000 3,000,000 3,000,000
2,417,338 1,500,000 1,780,000 1,780,000 1,780,000 1,780,000
23,160,105 19,942,047 500,000 500,000 500,000 500,000
9,402 9,000 9,000 9,000 9,000 9,000
1,307,023 764,300 845,800 866,945 888,619 910,834
3,705,756 4,501,500 4,501,500 4,614,038 4,729,388 4,847,623
242,669 200,000 231,000 236,775 242,694 248,762
408,248 360,000 450,000 500,000 512,500 525,313
481,209 369,600 470,000 500,000 512,500 525,313
1,268,577 1,212,500 1,272,500 1,300,000 1,326,000 1,359,150
824,247 450,000 500,000 450,000 500,000 500,000
6,960 - - - - -
4,964,498 200,737 500,737 200,730 200,725 500,720
1,140,138 1,202,529 1,305,567 1,350,000 1,400,000 1,450,000
42,949 10,000 10,000 10,000 10,000 10,000
27,946 15,000 15,000 15,000 15,000 15,000
147,592,220 143,183,243 127,919,034 131,476,025 134,366,126 137,582,083
33,318,000 29,160,000 17,600,000 17,048,314 25,138,656 25,134,156
4,878,165 4,947,620 4,116,140 4,942,044 4,604,396 4,602,025
55,841,300 58,374,918 60,665,932 62,485,910 64,048,058 65,649,259
- - 302,693 325,000 350,000 375,000
700,000 700,000 848,970 850,000 860,000 870,000
7,156,674 18,189,371 4,027,500 6,000,000 6,000,000 6,000,000
225,000 325,000 325,000 - - -
102,119,139 111,696,909 87,886,235 91,651,268 101,001,110 102,630,440
363,326 442,339 402,263 402,538 407,709 424,786
- 40,000 20,000 40,000 40,000 40,000
1,286,159 1,565,179 1,888,554 1,622,275 1,683,444 1,744,521
2,189,730 3,336,116 3,335,323 3,273,277 3,506,288 3,618,080
1,244,750 1,913,458 1,942,389 1,985,913 2,047,595 2,112,839
74,658 67,440 82,197 81,422 84,699 87,350
5,237,998 5,727,880 5,566,388 5,967,589 6,162,262 6,375,819
7,079,390 9,011,696 8,219,463 8,515,326 8,962,628 9,473,572
3,700,673 4,209,128 4,379,866 4,496,216 4,696,139 4,911,940
2,110,981 2,447,684 2,051,991 2,096,993 2,166,821 2,240,694
10,880,725 14,075,376 14,141,946 14,404,717 14,902,494 15,396,336
3,755,166 4,518,482 4,665,659 4,773,317 4,902,448 5,059,984
3,548,681 2,929,281 2,713,930 2,798,951 2,923,695 3,053,429
41,472,237 50,284,059 49,409,969 50,458,536 52,486,223 54,539,349
143,591,376 161,980,968 137,296,204 142,109,804 153,487,333 157,169,789
4,000,844 (18,797,725) (9,377,170) (10,633,779) (19,121,207) (19,587,706)
- 1,484,797 - - - -
4,000,844 (17,312,928) (9,377,170) (10,633,779) (19,121,207) (19,587,706)
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Beginning Fund Balance

Matanuska-Susitna Borough

General Fund
3 Year Budget Projection

Ending Fund Balance

Reserves:
Minimum Fund Balance
Self Insurance
Compensated Absences
Assembly Project
Alaska LNG Project
Major Repairs and Renovations
Capital
Emergency Response
Paving Projects & Calcium Chloride
School Site Selection

Total Reserves

Unassigned Fund Balance

Assumptions:

2018 2019 2020 2021 2022 2023
Actual Amended Assembly Projected Projected Projected

Revenue Budget Approved Budget Budget Budget
51,209,189 55,210,033 37,897,105 28,519,935 17,886,156 (1,235,051)
55,210,033 37,897,105 28,519,935 17,886,156 (1,235,051) (20,822,756)
25,000,000 25,000,000 25,000,000 25,000,000 25,000,000 25,000,000
150,000 150,000 150,000 500,000 500,000 500,000
250,000 250,000 250,000 250,000 250,000 250,000

57,217 57,217 57,217 57,217 - -

- 250,000 250,000 250,000 - -

29,248 800,000 300,000 300,000 - -

500,000 1,000,000 500,000 500,000 - -

1,200,000 1,000,000 2,000,000 2,000,000 - -

3,984,043 2,302,157 - - - -

1,898,798 6,095,473 - - - -
31,170,508 36,904,847 28,507,217 28,857,217 25,750,000 25,750,000
24,039,525 992,258 12,718 (10,971,061) (26,985,051) (46,572,756)

Mill Rate for Fiscal Years 2021 - 2023 projected at 10.5 mills

2.5% increase in assessed values/property taxes
Education Local funding remains at 6.3 mills
No future Education Debt Service Reimbursement

2021 Education Debt Service was reduced by the 2020 reserve for future Governmental Shift that resulted from the $9,176,067 debt service reimbursement.

Projection Analysis

With the change in leadership at the state level, we saw a decrease in the funding expected from the State of Alaska during the

development of the 2020 budget. This precipitated an $18,352,135 decrease in general fund revenues expected from the State. In order to
absorb this impact general fund expenditures were held at fiscal year 2019 levels or were cut, cost savings from capital projects in the form

of unspent bond proceeds were directed to debt service payments, capital improvements were significantly decreased and the mill rate was

slightly raised.

This change does not appear to be a one-time event. Fiscal years 2021 through 2023 projections continue to reflect the decrease in state
funding. While there may be funds to again offset a portion of this decrease in fiscal year 2021, it may not exist subsequently. As shown

above, the Assembly and Borough leadership will need to look at a combination of solutions from decreasing services, other forms of local
revenue and increasing the mill rate for the full amount of voter approved debt service.
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MATANUSKA-SUSITNA BOROUGH

Major Revenue Sources and Descriptions

2020 Revenues by Source

Federal
1.44%

State '
51.16% Interest
0.15%

Matanuska-Susitna Borough Revenues - 5 Year Comparison*
2016 Actual 2017 Actual 2018 Actual 2019 Amended 2020 Approved

Taxes 132,378,416 137,748,689 144,293,393 150,782,270 156,432,940
Interest 314,357 551,681 935,311 515,560 580,561
Fees 20,360,889 15,796,385 16,155,075 19,273,500 19,861,976
State 214,665,680 224,983,865 219,023,846 209,290,960 193,082,336
Federal 17,294,144 4,159,656 4,877,536 4,877,768 5,440,165
Other 14,294,552 57,779,484 29,158,164 1,839,019 1,979,250

Total Revenues 399,308,038 441,019,760 414,443,325 386,579,077 377,377,228

*Net of Transfers
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MATANUSKA-SUSITNA BOROUGH

Major Revenue Sources and Descriptions

TAXES

Tax revenue includes all real and personal property taxes, excise taxes, motor vehicle taxes and transient
accommodation taxes billed and collected by the borough. Property taxes are determined by the Assembly approved
mill rates and the certified assessed values. Motor vehicle taxes are based on the age and weight of the vehicle being
registered. Both excise taxes and transient accommodation taxes are based on tobacco products sold and as room
rental rates multiplied by the Assembly adopted tax rates.

INTEREST

Interest revenue includes all interest earned from investments. Investment income is based on current holdings and
current market rates.

FEES

Fee revenue includes all of the various fees charged by the borough for services rendered. These include ambulance,
ice arena, pool, animal care, water & sewer, solid waste, port, and general government fees. All fees are determined
based upon utilization and the Assembly approved fee schedules. Fees rise very gradually every year to cover the
increased costs of operations. Fees also rise with increased usage.

STATE

State revenue includes all funds provided by the State of Alaska to the borough. The largest sources are School Debt
Service Reimbursement followed by Telephone Cooperatives Tax. State revenues are determined by previous actual
debt service payments and utilization by telephone and cell users. Amounts have increased as debt issuance
increases. The Telephone Cooperative Tax increases as the population and corresponding cell phone use increases.
For Education, the State of Alaska School Foundation is the primary source of revenue.

FEDERAL

Federal revenue includes all funds provided by the Federal Government to the borough. The major source is the
annual Federal Payment in Lieu of Taxes (PILT). Federal funds for PILT are determined by acreage owned by the
Federal Government within the boundaries of the Borough. The major sources of federal revenue for education are E-
rate and Medicaid reimbursement.

OTHER

Other revenue includes all miscellaneous revenues received by the borough. These include donations, land sales, land
leases, sales of general fixed assets and fines. It is unknown exactly how much will be received in any given year.
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[ \ MATANUSKA-SUSITNA BOROUGH

PERSONNEL FULL-TIME EQUIVALENT (FTE)
Personnel Overview

Approved Changes to Fiscal Year 2020 Personnel

The FY 2020 approved budget totals 358.38 full-time equivalent positions. This includes the addition of 12 full-time
positions within the Borough Fire Service Areas, Road Service Area Administration, and the Solid Waste Enterprise
Fund. The Central Mat-Su Fire Service Area adds three new Fire Service Captains and three new Firefighter
Driver/Operators to their operations. The West-Lakes Fire Service Area added one new Service Area Assistant. Road
Service Area Administration adds two additional Road Maintenance Technicians, while Solid Waste adds two Utility
Worker positions and an Environmental Technician.

There were a total of 5 full-time positions eliminated from the Areawide personnel budget. The Finance Department
eliminated one full-time Administrative Assistant position, combining duties and streamlining processes for better
efficiency. Borough Administration eliminated 4 positions within Information Technology, Capital Projects, and
Planning while the positions were vacant.

Matanuska-Susitna Borough Personnel

The Mat-Su Borough currently has a total of 351.38 FTE (Full-Time Equivalent) positions. Using the most recent
population figures, the Matanuska-Susitna Borough has one employee for every 314 residents, a more efficient ratio
than any other Municipality in the State. The Figure below shows the historical FTEs by major fund category. For
more information on Borough personnel see the appendix.

Historical Operating Full Time Equivalents
400.00

350.00
300.00

250.00

200.00
150.00
100.00

50.00

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Fiscal Year

FTEs

B Areawide Non-Areawide ™ Enterprise Funds M Service Areas M Other Funds

*Excludes Project Funded FTEs
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MATANUSKA-SUSITNA BOROUGH

PERSONNEL FULL-TIME EQUIVALENT (FTE)

Personnel Summary Schedule
Approved Increase/
Department Fund Category Fund 2017 2018 2019 2020 (Decrease)
Mayor & Assembly Areawide Fund 100 24.95 24.95 32.95 34.14 1.19
Non-Areawide Fund 200 12.55 14.60 14.65 14.70 0.05
| 37.50 39.55 47.60 48.84 1.24 |
Information Technology Areawide Fund 100 20.75 21.25 21.95 19.95 (2.00)
Non-Areawide Fund 200 1.00 0.50 0.80 0.80 -
| 21.75 21.75 22.75 20.75 (2.00)|
Finance Areawide Fund 100 52.00 51.00 52.00 50.00 (2.00)
| 52.00 51.00 52.00 50.00 (2.00) |
Planning & Land Use Areawide Fund 100 26.20 26.20 29.00 28.00 (1.00)
| 26.20 26.20 29.00 28.00 (1.00)|
Community Development Areawide Fund 100 2235 22.35 2245 2245 -
Non-Areawide Fund 200 8.14 8.14 8.14 8.14 -
Land Management 203 4.95 495 5.05 5.05 -
35.44 35.44 35.64 35.64 -
Emergency Services Areawide Fund 100 40.75 41.23 68.24 67.01 (1.23)
Enhanced 911 202 1.50 1.50 1.25 1.25 -
Fire Service Areas 245 - 259 30.95 30.72 31.90 40.00 8.10
73.20 73.45 101.39 108.26 6.87
Public Works Areawide Fund 100 11.52 11.52 11.43 9.66 (1.77)
Non-Areawide Fund 200 0.31 0.31 0.31 - (0.31)
Road & Special Service Areas 265-297 14.70 14.70 14.79 18.14 335
Solid Waste Enterprise Fund 510 15.92 15.42 18.42 22.60 418
| 42.45 41.95 44.95 50.41 5.46 |
Capital Projects Areawide Fund 100 23.55 24.05 17.05 15.50 (1.55)
| 23.55 24.05 17.05 15.50 (1 .55)|
Port Port Enterprise Fund 520 2.00 2.00 1.00 1.00 -
| 2.00 2.00 1.00 1.00 - |
|Tota| Borough Operating FTE 314.09 315.38 351.38 358.38 7.00 |
|Project Funded Employees FTE 1.00 1.00 - - - |
GRAND TOTAL 315.09 316.38 351.38 358.38 7.00
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MATANUSKA-SUSITNA BOROUGH

PERSONNEL FULL-TIME EQUIVALENT (FTE)
Personnel Comparison - Fund 100 Areawide

Department - Approved Increase/
Department Division Division No. 2020 (Decrease)
Mayor and Assembly Borough Clerk 100-103 3.65 3.65 3.65 3.65 -
Elections 100-105 1.85 1.85 1.85 1.85 -
Records Management 100-106 2.50 2.50 2.50 2.50 -
Administration 100-110 6.95 6.95 6.95 7.14 0.19
Law 100-111 6.00 6.00 7.00 7.00 -
Human Resources 100-115 4.00 4.00 4.00 5.00 1.00
Purchasing 100-128 - - 7.00 7.00 -
Total Mayor and Assembly 24.95 24.95 32.95 34.14 1.19 |
Information Technology GIS 115-116 6.00 7.00 7.00 6.00 (1.00)
Information Technology Administration 115-117 2.75 2.75 2.75 2.75 -
Information Technology 115-121 12.00 11.50 12.20 11.20 (1.00)
Total Information Technology 20.75 21.25 21.95 19.95 (2.00)|
Finance Finance-Administration 120-120 3.00 2.00 2.00 2.00 -
Revenue/Budget 120-119 12.00 12.00 14.00 13.00 (1.00)
Accounting 120-125 15.00 15.00 14.00 13.00 (1.00)
Assessments 120-140 22.00 22.00 22.00 22.00 -
Total Finance 52.00 51.00 52.00 50.00 (2.00)|
Planning & Land Use Planning 130-130 8.20 7.20 8.00 7.00 (1.00)
Platting 130-131 6.00 6.00 6.00 6.00 -
Planning-Administration 130-133 2.00 2.00 2.00 2.00 -
Development Services 130-139 10.00 11.00 13.00 13.00 -
Total Planning & Land Use 26.20 26.20 29.00 28.00 (1.00)|
Public Works Public Works-Administration 150-150 0.70 0.70 0.70 0.20 (0.50)
Facility Maintenance 150-151 9.63 9.63 9.55 9.00 (0.55)
Operations 150-155 0.73 0.73 0.71 0.46 (0.25)
Community Clean-up 150-158 0.47 0.47 0.47 - (0.47)
Total Public Works 11.52 11.52 11.43 9.66 (1 .77)|
Emergency Services Telecommunications 100-126 0.50 0.50 0.75 0.75 0.00
Public Safety-Administration 160-300 9.83 9.84 7.63 7.64 0.01
Fleet Maintenance - Areawide 160-310 1.00 1.00 1.00 - (1.00)
Rescue 160-330 0.21 031 0.31 0.28 (0.03)
Ambulance Operations 166-334 28.21 28.53 57.51 57.32 (0.20)
Emergency Management 160-380 1.00 1.04 1.04 1.03 (0.01)
Total Emergency Services 40.75 41.23 68.24 67.01 (1 .23)|
Community Development Brett Memorial Ice Arena 170-124 4.00 4.00 4.00 4.00 -
Recreational Services 170-129 1.85 1.85 1.85 1.85 -
Community Pools 170-136 9.50 9.50 9.50 9.50 -
Outdoor Recreation 170-142 1.00 1.00 1.00 1.00 -
Administration 170-145 4.00 4.00 4.10 4.10 -
Trails Maintenance 170-147 1.00 1.00 1.00 1.00 -
Nothern Region Outdoor Recreation 170-149 1.00 1.00 1.00 1.00 -
Total Community Development 22.35 22.35 22.45 22.45 - |
Capital Projects Capital Projects - Administration 180-180 2.00 2.00 2.00 1.00 (1.00)
Project Management 180-181 6.00 6.00 6.00 6.00 -
Pre-Design & Engineering 180-182 8.55 9.05 9.05 8.50 (0.55)
Purchasing 180-183 7.00 7.00 - - -
Total Capital Projects 23.55 24.05 17.05 15.50 (1.55) |

Total FTE - Fund 100 Areawide 222.07 222.55 255.07 246.71 (8.37)
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MATANUSKA-SUSITNA BOROUGH

PERSONNEL FULL-TIME EQUIVALENT (FTE)
Personnel Comparison - Funds 200 - 520

Department - Approved Increase/
Department Division Division No. 2019 2020 (Decrease)
Fund 200 Non-Areawide
Assembly Economic Development 100-114 0.50 0.55 0.60 0.65 0.05
Animal Care 100-606 12.05 14.05 14.05 14.05 -
Information Technology Information Technology 115-121 1.00 0.50 0.80 0.80 -
Community Development Sutton Library 170-503 1.75 1.75 1.75 1.75 -
Talkeetna Library 170-504 1.88 1.88 1.88 1.88 -
Trapper Creek Library 170-505 0.75 0.75 0.75 0.75 -
Willow Library 170-507 1.88 1.88 1.88 1.88 -
Big Lake Library 170-508 1.88 1.88 1.88 1.88 -
Public Works Vehicle Removal Program 150-415 0.31 0.31 0.31 - (0.31)
|Tota| Fund 200 Non-Areawide 22.00 23.55 23.90 23.63 (0.26)|
Fund 202 Enhanced 911
Emergency Services Enhanced 911 115-121 1.50 1.50 1.25 1.25 -
|Tota| Fund 202 Enhanced 911 1.50 1.50 1.25 1.25 = |
Fund 203 Land Management
Land Management Land Management 170-141 3.95 3.95 4.05 4.05 -
Community Development Admin 170-145 1.00 1.00 1.00 1.00 -
Total Fund 203 Land Management 4.95 4.95 5.05 5.05 -
Fund 248 - 259 Fire Service Areas
Emergency Services Fleet Maintenance - Fire 245-000 2.00 2.00 2.00 3.10 1.10
Caswell Fire Service Area 248-000 0.59 0.62 0.62 0.62 -
West Lakes Fire Service Area 249-000 5.27 5.76 5.75 6.75 1.00
Central Fire Service Area 250-000 19.33 18.23 1842 24.42 6.00
Fire Code Deferement 250-160 2.70 2.70 3.70 3.70 -
Butte Fire Service Area 251-000 0.20 0.35 0.35 0.35 -
Sutton Fire Service Area 253-000 0.11 0.12 0.12 0.12 -
Talkeetna Fire Service Area 254-000 0.15 0.22 0.22 0.22 -
Willow Fire Service Area 258-000 0.60 0.69 0.69 0.69 -
Greater Palmer Fire Service Area 259-000 - 0.03 0.03 0.03 -
Total Fire Service Areas 30.95 30.72 31.90 40.00 8.10
Fund 270 - 297 Road and Special Service Areas
Public Works Talkeetna Sewer/Water Svc. Area 293-000 1.05 1.13 1.21 133 0.12
Road Service Areas-Admin 265-000 13.65 13.58 13.58 16.81 3.23
Total Road and Special Service Areas 14.70 14.70 14.79 18.14 3835
Fund 510 Solid Waste Enterprise Fund
Public Works Sanitary Landfills -- Central 150-401 6.60 6.05 6.95 9.35 240
Sanitary Landfills -- Transfer Sites 150-402 6.35 6.55 8.65 8.65 -
Vehicle Removal Program 150-415 - - - 0.31 0.31
Hazardous Waste 150-416 2.60 240 240 340 1.00
Recycling 150-417 0.37 0.42 0.42 0.42 -
Community Cleanup 150-419 - - - 0.47 0.47
|Tota| Fund 510 Solid Waste Enterprise Fund 15.92 15.42 18.42 22.60 4.18 |
Fund 520 Port Enterprise Fund
Port 100-112 2.00 2.00 1.00 1.00 -
|Tota| 520 Port Enterprise Fund 2.00 2.00 1.00 1.00 = |
Total FTE - Funds 200 - 520 92.02 92.83 96.30 111.67 15.37
|Project Funded Employees |
Fund 480 - Misc. Capital Projects
SAFER 1.00 1.00 - - -
Cultural Resources - Kabata - - - - -
Total Fund 480 - Misc. Capital Projects 1.00 1.00 - - -
Total FTE - Project Funded Employees 1.00 1.00 - - -
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Reconciliation of Fund Balance
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MATANUSKA-SUSITNA BOROUGH

FUND 100 - GENERAL FUND
Reconciliation of Fund Balance

2017-2018 2018-2019 2019-2020
ACTUAL AMENDED APPROVED
TOTAL REVENUES 147,592,220 143,183,243 127,919,034
TOTAL EXPENDITURES 143,592,038 161,981,669 137,296,204
Audited fund balance 6/30/2018 53,940,006
2019 Fiscal year revenues and transfers 143,183,243
Ordinance 19-042 1,285,000
2019 Anticipated savings due to spending freezes 1,630,600
2019 Fiscal year expenditures and transfers (161,981,669)
GASB 31 adjustment (160,075)
Estimated adjustment to fund balance (16,042,901)
Estimated total fund balance 6/30/2019 37,897,105
Fiscal Year 2020 operations:
Estimated operating revenues 126,112,730
Recoveries/Other 1,305,567
Transfers in 500,737
Estimated operating expenditures (49,031,176)
Grants/Pass Through (1,712,500)
Transfers Out:
Education Operating (60,665,932)
Education Debt Service (17,600,000)
Parks & Recreation Debt Service (1,233,000)
Certificates of Participation (412,450)
Transportation System Debt Service (2,381,125)
Port Enterprise Fund (848,970)
Fireweed Building Debt Service (89,565)
Tommy Moe Building (131,712)
Capital Projects (2,390,000)
Dust Control Program (250,000)
EMS Fleet Maintenance (302,693)
FSA's Ambulance Building Rental (247,081)
Estimated FY2020 adjustment to fund balance (9,377,170)
Appropriated reservations and required adjustments to fund balance:
Reserve for Minimum Fund Balance (25,000,000)
Reserve for Self Insurance (150,000)
Reserve for Compensated Absences (250,000)
Reserve for Assembly Project (57,217)
Reserve Alaska LNG Project (250,000)
Reserve for Major Repairs and Renovations (300,000)
Reserve for Capital (500,000)
Reserve for Emergency Response (2,000,000)
Adjustment to fund balance for Reserves (28,507,217)
Estimated unassigned fund balance 6/30/2020 12,718
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MATANUSKA-SUSITNA BOROUGH

FUND 100 - AREAWIDE
Revenue Summary

2017-2018 2018-2019 2019-2020

Classification Actual Amended Approved
Property Taxes 96,148,630 101,337,030 104,218,930
Marijuana Sales Tax 531,137 300,000 800,000
Excise Taxes 7,237,432 8,309,000 7,509,000
Federal Payments 3,667,956 2,500,000 3,000,000
State Grants & Shared Revenues 25,577,443 21,442,047 2,280,000
Fees 6,144,905 6,195,400 6,498,300
Transient Accommodations Tax 1,268,577 1,212,500 1,272,500
Interest Earnings 824,247 450,000 500,000
Recoveries & Transfers 6,104,636 1,403,266 1,806,304
State of Alaska and Other 87,257 34,000 34,000
Total Revenues 147,592,220 143,183,243 127,919,034

TOTAL REVENUE BY CLASSIFICATION
APPROVED 2019-2020

Recoveries &
Transfers
1%

Transient
Accommodations Tax
1%

Fees State of Alaska and

Federal Payments 5% Other
Excise Taxes 2% 0.03%
6%

Marijuana Sales Tax \
1%

Property Taxes
82%
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MATANUSKA-SUSITNA BOROUGH

FUND 100 - AREAWIDE
Revenue Detail

2017-2018 2018-2019 2019-2020
Account Classification Actual Amended Approved
General Property Taxes
311 100 Real Property Taxes 90,448,356 95,142,900 97,833,400
311102 Real Prop Taxes - Delinquent 2,441,708 2,000,000 2,200,000
311 200 Personal Property Taxes 573,021 582,700 565,000
311202 Personal Property-Delinquent 1,904 - -
311 400 Penalty & Interest on Delinquent Taxes 282,085 1,000,000 1,000,000
311500 |Vehicle Tax/State Collected 2,401,556 2,611,430 2,620,530
Total 311 96,148,630 101,337,030 104,218,930
Marijuana Sales Tax
313100 Marijuana Sales Tax 529,535 300,000 800,000
313 150 Marijuana Penalties & Interest 1,602 - -
Total 313 531,137 300,000 800,000
Excise Tax
315100 |Tobacco ExciseTax 7,230,132 8,300,000 7,500,000
315 200 Excise License 7,300 9,000 9,000
Total 315 7,237,432 8,309,000 7,509,000
Federal Payments
333 000 Federal PILT 3,637,432 2,500,000 3,000,000
333 100 National Forest Income 30,524 - -
Total 33X 3,667,956 2,500,000 3,000,000
State Shared Revenue
335350 [State Shared Revenue Areawide 2,417,338 1,500,000 1,780,000
Total 335 2,417,338 1,500,000 1,780,000
Other State Revenue
337 100 School Debt Service Reimbursement 22,610,591 19,942,047 -
337 800 |State PERS Relief 549,514 - 500,000
Total 337 23,160,105 19,942,047 500,000
PILT
338 100 Miscellaneous PILT 9,402 9,000 9,000
Total 338 9,402 9,000 9,000
General Government
341000 |Various Fees 779,576 327,800 344,300
341 920 LID Fees (5,188) - -
341 940 Foreclosure Fees 146,335 120,000 130,000
341 980 Liquor License Fees 2,000 1,500 1,500
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MATANUSKA-SUSITNA BOROUGH

FUND 100 - AREAWIDE

Revenue Detail

2017-2018 2018-2019 2019-2020
Account Classification Actual Amended Approved
341 985 Marijuana License Review Fee 23,400 15,000 20,000
341990 Business License Fees 360,900 300,000 350,000
Total 341 1,307,023 764,300 845,800
Other General Government
342 000 Ambulance EMS Fees 3,705,756 4,501,500 4,501,500
343 000 Park & Rec Fees 242,669 200,000 231,000
346 000 Brett Memorial Ice Arena Fees 408,248 360,000 450,000
347 000 |Community Pool Fees 481,209 369,600 470,000
Total 34X 4,837,882 5,431,100 5,652,500
Transient Accommodation Tax
348 100 Transient Accommodation Tax 1,265,518 1,210,000 1,270,000
348 200 Penalty & Interest 3,059 2,500 2,500
Total 348 1,268,577 1,212,500 1,272,500
Interest Earnings
361 100 Interest on Investments 824,247 450,000 500,000
Total 361 824,247 450,000 500,000
Interest Earnings
366 800 Right-Of-Way 6,960 - -
Total 361 6,960 - -
Transfers from Other Funds
367 400 Capital Projects 4,963,746 200,000 500,000
367 510 Revolving Loan 752 737 737
Total 367 4,964,498 200,737 500,737
Recovery of Wages & Fringes
368 XXX [Service Areas and Other Projects 196,386 142,700 149,700
368 130 School - Projects 7,178 100,000 100,000
368 150 Borough - Projects 92,377 50,000 50,000
368 210 Land Management Fund 49,500 50,000 50,000
368 220  |Service Area Funds 685,197 745,829 818,867
368 230 Nonareawide Fund 109,500 114,000 137,000
Total 368 1,140,138 1,202,529 1,305,567
Miscellaneous
3XX XXX Other Revenue Sources 70,895 25,000 25,000
Total Revenues 147,592,220 143,183,243 127,919,034
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MATANUSKA-SUSITNA BOROUGH

FUND 100- AREAWIDE
Revenue Commentary

The estimated 2019-2020 fiscal year assessed valuation (as of January 1, 2019) is $10,862,546,180 for areawide purposes.
A mill rate of 10.386 has been approved to generate adequate tax revenue to fund the budget and the required reserves.
NET TAX LEVY REQUIREMENT

ESTIMATED

ASSESSED

ESTIMATED
UNCOLLECTIBLE

NET TAX

VALUATION

TAX LEVY

EXEMPTIONS

TAXES

Real 9,726,111,580 101,015,300 - 3,181,900 97,833,400

Sr Cit/Vets 1,017,780,000 10,570,600 10,570,600 - -

Farm 62,487,800 - - - -

Personal 56,166,800 583,300 - 18,300 565,000

Total 10,862,546,180 112,169,200 10,570,600 3,200,200 98,398,400
311000 General Property Taxes

311 100 Real Property Taxes-Current 97,833,400

311102 Real Property Taxes-Delinquent 2,200,000

311 200 Personal Property Taxes-Current 565,000

311400 PENALTY AND INTEREST ON DELINQUENT TAXES: State statutes require penalty and interest
charges on delinquent taxes. The rates are as follows:

Penalty on Delinquent Accounts:

1-30 days delinquent 5% of tax due
31-60 days delinquent 10% of tax due
Over 61 days 15% of tax due
Interest: Simple interest at 2% above prime
Collection of penalty and interest charges in fiscal year 2020 is estimated at $1,000,000.

311 500 VEHICLE TAX/STATE COLLECTED: The State Department of Motor Vehicles collects registration
tax at time of registration. Receipts of $2,620,530 are estimated for fiscal year 2020. Of that
amount, $250,000 will be transferred to the road dust control program.

313 100 MARIJUANA SALES TAX
The Matanuska-Susitna Borough collects a 5% sales tax on all retail sales of marijuana and
marijuana products. Receipts of $800,000 are estimated for fiscal year 2020.

315000 EXCISE TAX

315100 TOBACCO EXCISE TAX: A tax is collected on any cigarettes or tobacco products acquired within
or brought into the borough. Receipts of $7,500,000 are estimated for fiscal year 2020.

315 200 EXCISE LICENSE: A license is required to purchase cigarettes or any other tobacco products

within the borough. Receipts of $9,000 are estimated for fiscal year 2020.
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MATANUSKA-SUSITNA BOROUGH
FUND 100- AREAWIDE
Revenue Commentary

333000 FEDERAL PAYMENTS
333 000 Federal payment-in-lieu-of-taxes is computed on approximately 1,910,000 acres of federal
land within the borough, times a dollar amount per acre, modified by a maximum revenue
allowed per capita. Payment of this revenue is subject to an annual federal appropriation but
is estimated at $3,000,000 for fiscal year 2020.
335000 STATE REVENUE
335350 State shared revenues in the amount of $1,780,000 are projected for fiscal year 2020.

338000 PILOT
338 100 Payment in lieu of taxes from miscellaneous sources is estimated to be $9,000 in fiscal year
2020.

341000 GENERAL GOVERNMENT
3471 xxx These accounts include fees collected for rental of the borough gym, plan specifications, utility
permit fees, other permit fees, NSF and attorney fees, zoning and subdivision fees, foreclosure
fees, computer report fees, Clerk's office fees, LID fees, business license fees, real estate transfer
fees and other miscellaneous fees. The total fees are estimated to be $845,800 for fiscal year
2020.

342 000 EMERGENCY SERVICES
342 xxx $4,501,500 is estimated as revenue to be collected from ambulance fees and other
miscellaneous EMS fees during fiscal year 2020.

343 000 PARKS & RECREATION FEES

343 xxx During fiscal year 2020 $60,000 is projected to be collected in fees from Matanuska River Park,
$15,000 from the Government Peak Recreation Area, and $140,000 from Trailhead Parking. An
additional $16,000 is budgeted for other park related fees.

346 000 ICE ARENA FEES
Ice arena fees include rentals, concessions, skating, lessons, and other fees. $450,000 is
estimated to be generated from the ice arena operation.

347 000 COMMUNITY POOLS
Estimated revenues of $470,000 from concessions, swimming, lessons, and other related fees
are expected to be generated from the pool operations.

348 000 TRANSIENT ACCOMMODATIONS TAX
It is estimated that $1,270,000 will be received in fiscal year 2020 from bed taxes. Additionally,
$2,500 in late payment penalties are expected to be received.

361000 INTEREST EARNINGS
Interest earned from investments is estimated at $500,000.

367 000 TRANSFER FROM OTHER FUNDS
Transfers to the areawide fund will total $500,737. This represents interest paid on revolving
loans and capital project transfers.

368 000 RECOVERY OF WAGES, FRINGES, MAINTENANCE AND OTHER EXPENSES
It is estimated that the general fund will recover a total of $1,305,567 from these sources.

3XX XXX OTHER REVENUE
Other miscellaneous revenues expected in fiscal year 2020 are projected to equal $25,000.
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Division

MATANUSKA-SUSITNA BOROUGH

FUND 100 - AREAWIDE

Expenditure Detail

Division Name

2017-2018
Actual

2018-2019
Amended

2019-2020
Approved

000
101
102
103
105
106
110
115
111
116
117
121
122
128
604
609
612
104
113
119
120
125
140
130
131
133
139
150
151
155
158
126
300
301

Non Departmental
Assembly

Assembly Reserve
Borough Clerk

Elections

Records Management
Administration

Human Resources

Law

Geographic Info System
Information Technology Admin
Information Technology
Maintenance & Licensing
Purchasing

Labor Relations Board
Board of Adjustments & Appeals
Bid Review Committee
Mayor

Common Contractual
Revenue and Budget
Finance Admin
Accounting

Assessment

Planning

Platting

Planning Admin
Development Services
Public Works Admin
Facility Maintenance
Operations

Community Clean Up
Telecommunication
Emergency Services Admin
Emergency Medical Service Board

102,119,139

363,326
496,844
341,442
439,956
1,579,445
610,285
1,244,750
1,051,986
408,255
1,563,451
2,214,306

7,917
74,658
1,005,727
1,370,631
424,306
1,678,839
2,599,887
916,486
740,809
445,444
1,597,934
163,126
1,771,428
108,819
67,608
751,763
1,536,999

111,556,909
442,339
40,000
546,955
486,620
487,054
1,721,446
699,475
1,913,458
1,188,687
446,162
1,791,313
2,301,718
955,195
5,550
5,600
33,400
67,440
1,835,700
1,774,679
770,458
1,760,579
2,870,280
1,066,763
788,107
459,685
1,894,573
164,952
1,932,297
124,839
225,596
1,498,104
1,551,890
1,125

87,886,235
402,263
20,000
564,489
775,015
507,500
1,610,344
819,019
1,942,389
1,231,487
474,420
1,658,458
2,202,023
905,960
5,550
5,600
30,400
82,197
1,487,500
1,592,470
605,432
1,588,006
2,946,055
1,118,939
807,177
474,854
1,978,896
69,940
1,908,368
73,683
1,367,481
1,409,865
1,125
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MATANUSKA-SUSITNA BOROUGH

FUND 100 - AREAWIDE

Expenditure Detail

2017-2018 2018-2019 2019-2020
Division Division Name Actual Amended Approved
310 Fleet Maintenance 181,143 286,988 -
330 Rescue Units 897,479 1,058,858 1,067,977
334 Ambulance Operations 7,125,920 8,990,747 9,459,067
350 Emergency Services Bldg 69,381 114,067 100,148
351 Emergency Services Station 51,820 101,615 87,845
360 Local Emerg. Planning Board 3,210 11,950 11,950
380 Emergency Management 263,672 560,032 636,488
123 Outdoor Ice Rinks 1,026 5,100 5,100
124 Brett Memorial Ice Arena 751,288 853,570 886,354
129 Recreational Services 308,965 318,125 313,909
136 Community Pools 1,254,827 1,551,663 1,521,037
142 Parks & Recreation 410,302 523,469 587,164
145 Community Development Admin 581,893 712,077 707,875
146 Community Enrichment 17,220 27,500 27,500
147 Recreation Infrastructure 244,304 333,068 425,019
149 Northern Region 185,341 194,611 191,701
180 Capital Projects Admin 368,936 403,375 286,169
181 Project Management 920,907 997,366 962,392
182 Pre-Design & Engineering 1,378,579 1,528,540 1,465,369
183 Purchasing 880,259 - -
Total Expenditures 143,592,038 161,981,669 137,296,204
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Matanuska-Susitna Borough
Financial Management Budget Listing

Revenue 71212019
2018 2019 2020
Actual Amended Assembly
Account Description Revenue Budget Approved

FUND 100-AREAWIDE DEPARTMENT 000-Non-Departmental DIVISION 000-Non-Departmental

RE11-General Property Taxes

311.100 Real Property

311.102 Real Property-Delinquent
311.200 Personal Property
311.202 Personal Property-Deling
311.400 Penalty & Interest
311.500 Vehicle Tax State Collec

Total General Property Taxes

RE13-Sales Taxes

313.100 Marijuana Sales Tax

313.150 Marijuana Penalties and Interest
Total Sales Taxes

RE15-Excise Taxes

315.100 Tobacco Excise Tax
315.200 Excise License
Total Excise Taxes

RE33-Federal Pilot

333.000 Federal Pilot

333.100 National Forest Income
Total Federal Pilot

RE35-State Shared Revenue
335.350 State Shared A/W
Total State Shared Revenue

RE37-Other State Revenue
337.100 Debt Service Reimb
337.800 State PERS Relief
Total Other State Revenue

RE38-Other Pilot Revenue
338.100 Miscellaneous Pilot
Total Other Pilot Revenue

90,448,356 95,142,900 97,833,400
2,441,708 2,000,000 2,200,000
573,021 582,700 565,000
1,904 0 0
282,085 1,000,000 1,000,000
2,401,556 2,611,430 2,620,530
96,148,630 101,337,030 104,218,930
529,535 300,000 800,000
1,602 0 0
531,137 300,000 800,000
7,230,132 8,300,000 7,500,000
7,300 9,000 9,000
7,237,432 8,309,000 7,509,000
3,637,432 2,500,000 3,000,000
30,524 0 0
3,667,956 2,500,000 3,000,000
2,417,338 1,500,000 1,780,000
2,417,338 1,500,000 1,780,000
22,610,591 19,942,047 0
549,514 0 500,000
23,160,105 19,942,047 500,000
9,402 9,000 9,000
9,402 9,000 9,000
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Account

Description

FUND 100-AREAWIDE DEPARTMENT 000-Non-Departmental

RE41-General Government

341.100
341.200
341.210
341.350
341.351
341.352
341.355
341.357
341.358
341.359
341.360
341.400
341.500
341.550
341.700
341.720
341.740
341.750
341.830
341.900
341.905
341.906
341.910
341.920
341.940
341.945
341.980
341.985
341.990

Nsf & Atty Fees

Recording Fees

Borough Gym Fees

Land Use & Zoning Permits
Mandatory LUP

Liquor License Referral
Sutton CUP

Core Area CUP

Large Lot SFR CUP
Multi-Family LUP

Special Events Fee
Subdivision Fees

Clerk'S Office Fees
Candidate Filing Fees

Eng. Inspection Fees

Utility Permit App Fee

Rght Of Way Prmit App Fee
Plans/Specs

Lease Revenue
Miscellaneous Fees

Sale of Maps
Sale-Query,Subd Index&Oth
Sale-Asesmnt/Recvble Roll
Lid Fee'S

Foreclosure Fees
Foreclosure Sale Fees
Liquor License Fees
Marijuana License Review Fee
Business License Fee

Total General Government

RE42-Public Safety

342.000
342.100
342.600

Ambulance Fees
EMS Rescue
Ems - Donations

Total Public Safety

2018
Actual
Revenue

Matanuska-Susitna Borough
Financial Management Budget Listing

Revenue

2019
Amended

Budget
DIVISION 000-Non-Departmental

7/2/2019

2020
Assembly

Approved

4,460 3,000 3,000
1,890 1,000 1,000
27,057 25,000 25,000
26,575 20,000 20,000
125 100 100
10,200 9,000 9,000
2,500 3,000 3,000
2,000 0 0
200 0 0

900 1,000 1,000
1,000 1,000 1,000
136,066 125,000 130,000
770 0 0

200 200 200
22,912 8,500 20,000
75,938 70,000 70,000
39,472 30,000 30,000
10 500 500
400,000 0 0
24,727 30,000 30,000
1,032 500 500

15 0 0

100 0 0
(5,188) 0 0
146,335 120,000 130,000
1,427 0 0
2,000 1,500 1,500
23,400 15,000 20,000
360,900 300,000 350,000
1,307,023 764,300 845,800
3,702,796 4,500,000 4,500,000
2,910 1,500 1,500

50 0 0
3,705,756 4,501,500 4,501,500
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Matanuska-Susitna Borough
Financial Management Budget Listing

Revenue 71212019
2018 2019 2020
Actual Amended Assembly
Account Description Revenue Budget Approved

FUND 100-AREAWIDE DEPARTMENT 000-Non-Departmental DIVISION 000-Non-Departmental
RE43-Parks & Recreation Fees

343.310 Park and Recreation Fees 1,529 0 0
343.320 Park Fees-Palmer 60,363 60,000 60,000
343.350 Park Fees-Big Lake 80 0 0
343.360 Park Fees-Deshka Park 5 300 300
343.365 Park fees-Talkeetna 10,744 10,000 10,000
343.400 Trailhead Parking Fees 149,373 104,000 140,000
343.500 Goverment Peak Rec Area Fees 15,153 20,000 15,000
343.700 Boat Launch Fees 1,617 1,500 1,500
343.800 Alcantra Usage Fees 3,715 4,000 4,000
343.900 Miscellaneous 90 200 200
Total Parks & Recreation Fees 242,669 200,000 231,000

RE46-Ice Arena Fees
346.100 Ice Arena Fees 408,248 360,000 450,000

Total Ice Arena Fees 408,248 360,000 450,000

RE47-Community Pool Revenues

347.000 Community Pool Revenues 355 0 0
347.100 Palmer Pool Revenues 265,485 219,600 220,000
347.200 Wasilla Pool Revenues 215,369 150,000 250,000
Total Community Pool Revenues 481,209 369,600 470,000

RE48-Transient Accommodation Tax

348.100 Bed Tax Revenues 1,265,518 1,210,000 1,270,000
348.200 Penalty & Interest 3,059 2,500 2,500
Total Transient Accommodation Tax 1,268,577 1,212,500 1,272,500

REG61-Interest Earnings
361.100 Interest On Investments 824,247 450,000 500,000

Total Interest Earnings 824,247 450,000 500,000

RE66-Property Sales & Uses
366.800 Right-Of-Way 6,960 0 0
Total Property Sales & Uses 6,960

RE67-Transfer From Other Funds

367.400 Capital Projects 4,963,746 200,000 500,000
367.510 Revolving Loan 752 737 737
Total Transfer From Other Funds 4,964,498 200,737 500,737
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Matanuska-Susitna Borough
Financial Management Budget Listing

Revenue

7/2/2019
2018 2019 2020
Actual Amended Assembly
Account Description Revenue Budget Approved

FUND 100-AREAWIDE DEPARTMENT 000-Non-Departmental DIVISION 000-Non-Departmental

REG68-Recovery Wage,Fringe,Exp

368.120 Service Areas-Fnd 405/410
368.130 Schools- Fund 400
368.150 Boro/415/425/430/435/440
368.210 Land Management
368.220 Service Areas

368.230 Non-Areawide

368.240 Solid Waste Fund

368.300 Grant Projects- Fund 480

Total Recovery Wage,Fringe,Exp

REG69-Other Revenue Sources

369.100 Miscellaneous
369.400 Legal Settlement Proceeds
369.500 Cash Balance/Collections

Total Other Revenue Sources

RE91-Proceeds Of Gfs Disposal
391.100 Sale Of Gfa
Total Proceeds Of Gfs Disposal

Division Total: Non-Departmental

Department Total: Non-Departmental

123,527 50,000 50,000
7,178 100,000 100,000
92,377 50,000 50,000
49,500 50,000 50,000
685,197 745,829 818,867
109,500 114,000 137,000
62,140 80,700 87,700
10,719 12,000 12,000
1,140,138 1,202,529 1,305,567
40,909 10,000 10,000

600 0 0

1,440 0 0
42,949 10,000 10,000
27,946 15,000 15,000
27,946 15,000 15,000
147,592,220 $143,183,243 $127,919,034
147,592,220 $143,183,243 $127,919,034
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Matanuska-Susitna Borough
Financial Management Budget Listing

Expense 7/2/2019
2018 2019 2020
Actual Amended Assembly
Account  Description Expense Budget Approved

FUND 100-AREAWIDE DEPARTMENT 000-Non-Departmental DIVISION 000-Non-Departmental

EX41-Debt Service
445.145 Trnfr to - Debt Svc (Loan)
Total Debt Service

EX45-Operating Fund Transfers

445.140 Trnfr To- Debt Svc (Schl)
445141 Trnfr To- Debt Svc (P&R)
445142 Trnfr To- Debt Svc (COPs)
445144 Trnfr To-Debt Svc (Trans Sys)
445.220 Trnfr To- Education Oprtg
445.230 Transfer To- Service Area
445.300 Trnfr To- Port Ent Fund

Total Operating Fund Transfers

EX46-Capital Project Transfers

446.200 Transfer To- Fund 445
446.400 Transfer To- Fund 405/410
446.500 Transfer To- Fund 480
446.700 Tfr415/425/430/435/440/47

Total Capital Project Transfers

EX49-Transfers/Pass Throughs

449.200 Transfers-City Of Wasilla
449.205 Transfers - City of Wasilla Plann
449.210 Transfers-Youth Programs

Total Transfers/Pass Throughs
Division Total: Non-Departmental

Department Total: Non-Departmental

89,615 89,570 89,565
89,615 89,570 89,565
33,318,000 29,160,000 17,600,000
2,000,550 2,060,850 1,233,000
405,000 413,100 412,450
2,383,000 2,384,100 2,381,125
55,841,300 58,374,918 60,665,932
0 0 302,693

700,000 700,000 848,970
94,647,850 93,092,968 83,444,170
0 5,302,157 0

499,999 0 0
3,054,354 321,291 0
3,602,321 12,565,923 4,027,500
7,156,674 18,189,371 4,027,500
0 0 100,000

225,000 225,000 225,000

0 100,000 0

225,000 325,000 325,000
102,119,139 111,696,909 87,886,235
102,119,139 111,696,909 87,886,235

81



Table of Contents

Matanuska-Susitna Borough
Financial Management Budget Listing

Expense 7/2/12019
2018 2019 2020

Actual Amended Assembly
Account  Description Expense Budget Approved
FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 101-Assembly
EX11-Salaries & Wages
411.100 Permanent Wages 94,952 94,900 94,900
Total Salaries & Wages 94,952 94,900 94,900
EX12-Benefits
412.100 Insurance Contrib 163,100 163,100 163,100
412.190 Life Insurance 1,002 1,001 1,001
412.200 Unemployment Contrib 18 0 0
412.300 Medicare 1,377 1,377 1,376
412.400 Retirement Contrib. - DB Plan 1,242 26,174 27,151
412.600 Workers Compensation 494 494 493
412.700 Sbs Contribution 5,821 5,818 5,817
Total Benefits 173,054 197,964 198,938
EX13-Expenses Within Borough
413.100 Mileage - Within Borough 16,457 16,307 17,000
413.200 Expense Reimb-Within Boro 0 500 500
Total Expenses Within Borough 16,457 16,807 17,500
EX14-Expenses Outside Of Boro
414.100 Mileage - Outside Boro 2,008 1,693 2,000
414.200 Exp Reimb- Outside Boro 3,468 9,250 12,000
414.400 Travel Tickets 5,204 7,750 12,000
Total Expenses Outside Of Boro 10,680 18,693 26,000
EX21-Communications
421.100 Communication Network Service 495 1,000 1,000
421.200 Postage 297 550 550
Total Communications 792 1,550 1,550
EX23-Printing
423.000 Printing 230 625 625
Total Printing 230 625 625
EX25-Rental/Lease
425.200 Building Rental 580 600 600
Total Rental/Lease 580 600 600
EX26-Professional Charges
426.200 Legal 0 3,000 3,000
426.300 Dues & Fees 40,752 41,000 0
426.600 Computer Software/Online Servi 1,520 23,500 27,750
426.900 Other Professional Chgs 0 1,000 1,000
Total Professional Charges 42,272 68,500 31,750
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Account  Description Expense Budget Approved

FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 101-Assembly
EX28-Maintenance Services

428.300 Equipment Maint Services 2,396 2,800 2,800
Total Maintenance Services 2,396 2,800 2,800
EX29-Other Contractual

429.200 Training Reimb/Conf Fees 800 3,750 2,000
429.210 Training/Instructor Fees 0 3,000 0
429.900 Other Contractual 8,740 16,000 10,000
Total Other Contractual 9,540 22,750 12,000
EX30-Office Supplies

430.100 Office Supplies < $500 336 1,550 1,000
Total Office Supplies 336 1,550 1,000
EX31-Maintenance Supplies

431.300 Equipment Maint Supplies 0 800 800
431.900 Other Maint. Supplies 0 900 900
Total Maintenance Supplies 0 1,700 1,700
EX33-Misc Supplies

433.100 Personnel Supplies 2,643 4,000 4,000
433.110 Clothing 0 500 500
433.300 Books/Subscriptions 31 300 300
433.900 Other Supplies 579 1,000 1,000
Total Misc Supplies 3,253 5,800 5,800
EX34-Equipment Under $5,000

434.000 IT Equipment under $5000 7,418 5,100 5,100
434.300 Furniture Under $5,000 1,366 3,000 2,000
Total Equipment Under $5,000 8,784 8,100 7,100

Division Total: Assembly 363,326 442,339 402,263
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Account  Description Expense Budget Approved
FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 102-Assembly Reserve
EX26-Professional Charges
426.900 Other Professional Chgs 0 20,000
Total Professional Charges 0 20,000
EX29-Other Contractual
429.900 Other Contractual 0 40,000 0
Total Other Contractual 0 40,000 0
Division Total: Assembly Reserve 0 40,000 20,000
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2018 2019 2020

Actual Amended Assembly
Account  Description Expense Budget Approved
FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 103-Borough Clerk
EX11-Salaries & Wages
411.100 Permanent Wages 273,209 289,320 299,840
411.300 Overtime Wages 7,645 11,000 11,000
Total Salaries & Wages 280,854 300,320 310,840
EX12-Benefits
412.100 Insurance Contrib 85,045 85,045 85,045
412.190 Life Insurance 520 522 522
412.200 Unemployment Contrib 1,702 1,802 1,865
412.300 Medicare 4113 4,355 4,507
412.400 Retirement Contrib. - DB Plan 72,495 82,829 88,930
412.410 PERS Tier IV - DC Plan 5,439 0 0
412.411 PERS Tier IV - Health Plan 356 0 0
412.412 PERS Tier IV - HRA 1,766 0 0
412.413 PERS Tier IV - OD&D 57 0 0
412.600 Workers Compensation 1,468 1,562 1,616
412.700 Sbs Contribution 17,386 18,410 19,054
Total Benefits 190,347 194,525 201,539
EX13-Expenses Within Borough
413.100 Mileage - Within Borough 544 550 550
413.300 Exp Allowance-Within Boro 2,757 2,700 2,700
Total Expenses Within Borough 3,301 3,250 3,250
EX14-Expenses Outside Of Boro
414.100 Mileage - Outside Boro 438 400 400
414.200 Exp Reimb- Outside Boro 1,799 4,410 4,410
414.400 Travel Tickets 545 2,550 2,550
Total Expenses Outside Of Boro 2,782 7,360 7,360
EX21-Communications
421.100 Communication Network Service 930 1,500 1,500
421.200 Postage 1,214 2,000 2,000
Total Communications 2,144 3,500 3,500
EX23-Printing
423.000 Printing 80 200 200
Total Printing 80 200 200
EX26-Professional Charges
426.200 Legal 0 7,000 7,000
426.300 Dues & Fees 1,010 1,000 1,000
426.600 Computer Software/Online Servi 0 1,000 1,000
426.900 Other Professional Chgs 0 500 500
Total Professional Charges 1,010 9,500 9,500
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FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 103-Borough Clerk
EX28-Maintenance Services

428.300 Equipment Maint Services 391 500 500
Total Maintenance Services 391 500 500
EX29-Other Contractual

429.200 Training Reimb/Conf Fees 1,900 3,000 3,000
429.210 Training/Instructor Fees 0 300 300
429.900 Other Contractual 6,277 13,000 13,000
Total Other Contractual 8,177 16,300 16,300
EX30-Office Supplies

430.100 Office Supplies < $500 2,461 3,000 3,000
Total Office Supplies 2,461 3,000 3,000
EX31-Maintenance Supplies

431.300 Equipment Maint Supplies 0 150 150
Total Maintenance Supplies 0 150 150
EX33-Misc Supplies

433.100 Personnel Supplies 850 1,500 1,500
433.300 Books/Subscriptions 81 350 350
433.900 Other Supplies 375 1,300 1,300
Total Misc Supplies 1,306 3,150 3,150
EX34-Equipment Under $5,000

434.000 IT Equipment under $5000 2,867 3,752 2,200
434.100 Other Equip under $5,000 230 0 0
434.300 Furniture Under $5,000 894 1,448 3,000
Total Equipment Under $5,000 3,991 5,200 5,200

Division Total: Borough Clerk 496,844 546,955 564,489
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Description

FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 105-Elections
EX11-Salaries & Wages

411.100
411.300
411.400

Permanent Wages
Overtime Wages
Nonemployee Compensation

Total Salaries & Wages

EX12-Benefits

412.100
412.190
412.200
412.250
412.300
412.400
412.410
412.411
412.412
412.413
412.600
412.700

Total Benefits

Insurance Contrib

Life Insurance
Unemployment Contrib
Fica

Medicare

Retirement Contrib. - DB Plan
PERS Tier IV - DC Plan
PERS Tier IV - Health Plan
PERS Tier IV - HRA

PERS Tier IV - OD&D
Workers Compensation
Sbs Contribution

EX13-Expenses Within Borough

413.100
413.300

Mileage - Within Borough
Exp Allowance-Within Boro

Total Expenses Within Borough
EX14-Expenses Outside Of Boro

414.100
414.200
414.400

Mileage - Outside Boro
Exp Reimb- Outside Boro
Travel Tickets

Total Expenses Outside Of Boro

EX21-Communications

421.200

Postage

Total Communications

EX22-Advertising

422.000

Advertising

Total Advertising

EX23-Printing

423.000

Total Printing

Printing

Expense 71212019
2018 2019 2020
Actual Amended Assembly
Expense Budget Approved
135,363 143,695 148,466
1,494 3,500 3,500
22,450 45,000 62,625
159,307 192,195 214,591
43,105 43,105 43,105
260 265 265
828 884 1,288
307 2,790 0
2,082 2,787 3,112
34,552 40,597 43,477
3,147 0 0
203 0 0
950 0 0
32 0 0
841 766 1,116
8,469 9,024 13,154
94,776 100,218 105,517
3,005 9,000 5,200
919 900 900
3,924 9,900 6,100
214 400 400
500 2,475 975
0 1,485 1,125
714 4,360 2,500
1,485 3,140 5,000
1,485 3,140 5,000
9,840 15,000 15,000
9,840 15,000 15,000
52,989 97,200 80,000
52,989 97,200 80,000
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Account  Description Expense Budget Approved

FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 105-Elections
EX25-Rental/Lease

425.200 Building Rental 60 800 800
425.300 Equipment Rental 0 400 400
Total Rental/Lease 60 1,200 1,200
EX26-Professional Charges

426.300 Dues & Fees 245 320 320
426.600 Computer Software/Online Servi 0 500 500
426.900 Other Professional Chgs 0 500 500
Total Professional Charges 245 1,320 1,320
EX28-Maintenance Services

428.300 Equipment Maint Services 0 1,000 1,000
Total Maintenance Services 0 1,000 1,000
EX29-Other Contractual

429.200 Training Reimb/Conf Fees 300 1,237 1,237
429.900 Other Contractual 10,269 38,350 26,350
Total Other Contractual 10,569 39,587 27,587
EX30-Office Supplies

430.100 Office Supplies < $500 3,890 4,300 4,600
Total Office Supplies 3,890 4,300 4,600
EX31-Maintenance Supplies

431.300 Equipment Maint Supplies 0 100 100
Total Maintenance Supplies 0 100 100
EX33-Misc Supplies

433.100 Personnel Supplies 140 200 200
433.300 Books/Subscriptions 219 250 250
433.900 Other Supplies 2,468 8,100 5,800
Total Misc Supplies 2,827 8,550 6,250
EX34-Equipment Under $5,000

434.000 IT Equipment under $5000 0 1,781 450
434.100 Other Equip under $5,000 0 229 3,000
434.300 Furniture Under $5,000 816 6,540 800
Total Equipment Under $5,000 816 8,550 4,250
EX51-Equipment Over $5000

451.100 Equipment over $5,000 0 0 300,000
Total Equipment Over $5000 0 0 300,000

Division Total: Elections 341,442 486,620 775,015
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Expense 7/2/2019
2018 2019 2020
Actual Amended Assembly
Account  Description Expense Budget Approved

FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 106-Records Management
EX11-Salaries & Wages

411.100 Permanent Wages 180,089 182,423 188,579
411.300 Overtime Wages 2,210 3,000 3,000
Total Salaries & Wages 182,299 185,423 191,579
EX12-Benefits

412.100 Insurance Contrib 58,250 58,250 58,250
412.190 Life Insurance 351 358 358
412.200 Unemployment Contrib 1,094 1,113 1,149
412.300 Medicare 2,644 2,689 2,778
412.400 Retirement Contrib. - DB Plan 44,067 51,140 54,811
412.410 PERS Tier IV - DC Plan 3,814 0 0
412.411 PERS Tier IV - Health Plan 245 0 0
412.412 PERS Tier IV - HRA 1,131 0 0
412.413 PERS Tier IV - OD&D 39 0 0
412.600 Workers Compensation 897 965 996
412.700 Sbs Contribution 11,175 11,367 11,744
Total Benefits 123,707 125,882 130,086
EX13-Expenses Within Borough

413.100 Mileage - Within Borough 12 250 250
413.200 Expense Reimb-Within Boro 0 300 300
Total Expenses Within Borough 12 550 550
EX14-Expenses Outside Of Boro

414.100 Mileage - Outside Boro 215 500 500
414.200 Exp Reimb- Outside Boro 1,195 2,212 1,912
414.400 Travel Tickets 570 1,500 1,500
Total Expenses Outside Of Boro 1,980 4,212 3,912
EX26-Professional Charges

426.300 Dues & Fees 1,040 925 925
426.600 Computer Software/Online Servi 54,116 74,412 74,412
426.900 Other Professional Chgs 0 2,200 3,500
Total Professional Charges 55,156 77,537 78,837
EX28-Maintenance Services

428.300 Equipment Maint Services 15,800 18,150 24,150
Total Maintenance Services 15,800 18,150 24,150
EX29-Other Contractual

429.200 Training Reimb/Conf Fees 1,650 3,750 3,750
429.210 Training/Instructor Fees 3,010 250 250
429.900 Other Contractual 55,028 50,550 47,885

Total Other Contractual 59,688 54,550 51,885
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Expense 7/2/2019
2018 2019 2020
Actual Amended Assembly
Account  Description Expense Budget Approved

FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 106-Records Management
EX30-Office Supplies

430.100 Office Supplies < $500 224 400 400
Total Office Supplies 224 400 400
EX31-Maintenance Supplies

431.300 Equipment Maint Supplies 0 2,000 2,000
Total Maintenance Supplies 0 2,000 2,000
EX33-Misc Supplies

433.100 Personnel Supplies 0 200 200
433.300 Books/Subscriptions 0 400 400
433.900 Other Supplies 404 2,400 2,400
Total Misc Supplies 404 3,000 3,000
EX34-Equipment Under $5,000

434.000 IT Equipment under $5000 0 7,650 7,751
434.100 Other Equip under $5,000 138 7,700 3,350
434.300 Furniture Under $5,000 548 0 0
Total Equipment Under $5,000 686 15,350 11,101
EX51-Equipment Over $5000

451.100 Equipment over $5,000 0 0 10,000
Total Equipment Over $5000 0 0 10,000

Division Total: Records Management 439,956 487,054 507,500
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2018 2019 2020
Actual Amended Assembly
Account  Description Expense Budget Approved

FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 110-Administration
EX11-Salaries & Wages

411.100 Permanent Wages 780,464 746,103 747,526
411.200 Temp Wages & Adjmts 0 25,000 0
411.300 Overtime Wages 2,896 4,000 2,500
Total Salaries & Wages 783,360 775,103 750,026
EX12-Benefits

412.100 Insurance Contrib 161,857 161,935 166,362
412.190 Life Insurance 995 994 1,021
412.200 Unemployment Contrib 4,700 4,651 4,501
412.300 Medicare 11,379 11,239 10,876
412.400 Retirement Contrib. - DB Plan 33,374 206,879 214,582
412.410 PERS Tier IV - DC Plan 115,108 0 0
412.411 PERS Tier IV - Health Plan 6,300 0 0
412.412 PERS Tier IV - HRA 12,403 0 0
412.413 PERS Tier IV - OD&D 993 0 0
412.600 Workers Compensation 3,773 4,031 3,900
412.700 Sbs Contribution 41,718 47,514 45,976
Total Benefits 392,600 437,243 447,218
EX13-Expenses Within Borough

413.100 Mileage - Within Borough 253 1,000 1,000
413.200 Expense Reimb-Within Boro 1,314 6,000 2,500
413.900 Other Exp - Within Boro 221 1,000 500
Total Expenses Within Borough 1,788 8,000 4,000
EX14-Expenses Outside Of Boro

414.100 Mileage - Outside Boro 71 500 500
414.200 Exp Reimb- Outside Boro 3,944 6,000 5,000
414.400 Travel Tickets 3,541 8,000 5,000
414.900 Other Exp-Outside Boro 2 0 0
Total Expenses Outside Of Boro 8,198 14,500 10,500
EX21-Communications

421.200 Postage 326 400 400
Total Communications 326 400 400
EX22-Advertising

422.000 Advertising 18 5,400 2,500
Total Advertising 18 5,400 2,500
EX23-Printing

423.000 Printing 385 6,600 2,500

Total Printing 385 6,600 2,500
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FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 110-Administration

EX26-Professional Charges

426.200 Legal 3,219 30,000 50,000
426.300 Dues & Fees 4,756 12,000 12,000
426.900 Other Professional Chgs 159,161 175,375 150,000
Total Professional Charges 167,136 217,375 212,000
EX27-Insurance & Bond
427.900 Insurance Deductible 13,200 0
Total Insurance & Bond 13,200 0
EX28-Maintenance Services
428.300 Equipment Maint Services 987 1,825 1,200
428.400 Vehicle Maint Services 0 5,000 5,000
Total Maintenance Services 987 6,825 6,200
EX29-Other Contractual
429.200 Training Reimb/Conf Fees 615 4,000 2,000
429.210 Training/Instructor Fees 3,943 10,000 4,000
429.900 Other Contractual 188,118 213,000 150,000
Total Other Contractual 192,676 227,000 156,000
EX30-Office Supplies
430.100 Office Supplies < $500 3,275 4,000 4,000
Total Office Supplies 3,275 4,000 4,000
EX32-Fuel/Oil-Vehicle Use
432.200 Gas 140 150 150
Total Fuel/Oil-Vehicle Use 140 150 150
EX33-Misc Supplies
433.100 Personnel Supplies 7,610 11,000 10,000
433.110 Clothing 328 0 0
433.300 Books/Subscriptions 712 1,675 1,500
433.500 Training Supplies 1,621 0 0
433.900 Other Supplies 967 1,500 1,500
Total Misc Supplies 11,238 14,175 13,000
EX34-Equipment Under $5,000
434.000 IT Equipment under $5000 420 1,800 200
434.100 Other Equip under $5,000 1,998 975 1,150
434.300 Furniture Under $5,000 1,700 1,900 500
Total Equipment Under $5,000 4,118 4,675 1,850
Division Total: Administration 1,579,445 1,721,446 1,610,344
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Account

Description

FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 111-Law

EX11-Salaries & Wages

411.100
411.200
411.300

Permanent Wages
Temp Wages & Adjmts
Overtime Wages

Total Salaries & Wages

EX12-Benefits

412.100
412.190
412.200
412.300
412.400
412.410
412.411
412.412
412.413
412.600
412.700

Total Benefits

Insurance Contrib

Life Insurance
Unemployment Contrib
Medicare

Retirement Contrib. - DB Plan
PERS Tier IV - DC Plan
PERS Tier IV - Health Plan
PERS Tier IV - HRA

PERS Tier IV - OD&D
Workers Compensation
Sbs Contribution

EX13-Expenses Within Borough

413.100
413.200

Mileage - Within Borough
Expense Reimb-Within Boro

Total Expenses Within Borough
EX14-Expenses Outside Of Boro

414.100
414.200
414.400

Mileage - Outside Boro
Exp Reimb- Outside Boro
Travel Tickets

Total Expenses Outside Of Boro

EX21-Communications

421.100
421.200

Communication Network Service
Postage

Total Communications

EX23-Printing

423.000

Total Printing

Printing

Matanuska-Susitna Borough
Financial Management Budget Listing

Expense 71212019
2018 2019 2020
Actual Amended Assembly
Expense Budget Approved
657,227 724,225 748,212
7,053 6,000 6,000
13,880 15,000 15,000
678,160 745,225 769,212
139,800 163,100 163,100
859 1,001 1,000
4,069 4,472 4,615
9,886 10,806 11,154
114,620 203,879 218,355
42,433 0 0
2,406 0 0
6,253 0 0
380 0 0
3,143 3,857 4,000
38,019 45,518 47,153
361,868 432,633 449,377
78 400 400
391 400 400
469 800 800
508 1,000 1,000
8,602 10,000 10,000
6,437 10,000 10,000
15,547 21,000 21,000
1,035 2,900 2,900
234 1,000 1,000
1,269 3,900 3,900
61 600 600
61 600 600



Table of Contents

Account

Description

FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 111-Law

EX26-Professional Charges

426.200
426.300
426.500
426.600
426.900

Legal

Dues & Fees

Recording Fees

Computer Software/Online Servi
Other Professional Chgs

Total Professional Charges
EX27-Insurance & Bond

427.500

Liability Insurance

Total Insurance & Bond

EX28-Maintenance Services

428.400

Vehicle Maint Services

Total Maintenance Services

EX29-Other Contractual

429.200
429.210
429.900

Training Reimb/Conf Fees
Training/Instructor Fees
Other Contractual

Total Other Contractual
EX30-Office Supplies

430.100

Office Supplies < $500

Total Office Supplies
EX32-Fuel/Oil-Vehicle Use

432.200

Gas

Total Fuel/Oil-Vehicle Use
EX33-Misc Supplies

433.100
433.300
433.900

Personnel Supplies
Books/Subscriptions
Other Supplies

Total Misc Supplies
EX34-Equipment Under $5,000

434.000
434.100
434.300

IT Equipment under $5000
Other Equip under $5,000
Furniture Under $5,000

Total Equipment Under $5,000

Division Total: Law

Matanuska-Susitna Borough
Financial Management Budget Listing

Expense 7/2/2019
2018 2019 2020
Actual Amended Assembly
Expense Budget Approved
106,363 512,000 500,000
5,918 6,500 7,000
84 800 800
0 8,500 2,500
31,044 91,400 100,000
143,409 619,200 610,300
11,659 15,500 15,500
11,659 15,500 15,500
70 1,000 1,000
70 1,000 1,000
3,526 7,000 7,000
0 4,000 4,000
17,078 25,500 25,500
20,604 36,500 36,500
3,666 5,000 6,000
3,666 5,000 6,000
12 100 0
12 100 0
525 1,200 1,200
2,897 18,500 20,500
27 300 300
3,449 20,000 22,000
2,284 4,000 4,000
623 0 200
1,600 8,000 2,000
4,507 12,000 6,200
1,244,750 1,913,458 1,942,389
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Expense 7/2/12019
2018 2019 2020

Actual Amended Assembly
Account  Description Expense Budget Approved
FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 115-Human Resources
EX11-Salaries & Wages
411.100 Permanent Wages 348,762 362,313 465,628
411.200 Temp Wages & Adjmts 17,626 21,110 0
Total Salaries & Wages 366,388 383,423 465,628
EX12-Benefits
412.100 Insurance Contrib 93,200 93,200 116,500
412.190 Life Insurance 573 572 715
412.200 Unemployment Contrib 2,199 2,301 2,794
412.300 Medicare 5,313 5,560 6,752
412.400 Retirement Contrib. - DB Plan 21,904 99,926 133,216
412.410 PERS Tier IV - DC Plan 50,926 0 0
412.411 PERS Tier IV - Health Plan 2,826 0 0
412.412 PERS Tier IV - HRA 6,254 0 0
412.413 PERS Tier IV - OD&D 446 0 0
412.600 Workers Compensation 1,906 1,994 2,421
412.700 Sbs Contribution 22,347 23,504 28,543
Total Benefits 207,894 227,057 290,941
EX13-Expenses Within Borough
413.100 Mileage - Within Borough 253 1,000 300
413.200 Expense Reimb-Within Boro 365 1,000 1,800
Total Expenses Within Borough 618 2,000 2,100
EX14-Expenses Outside Of Boro
414.100 Mileage - Outside Boro 155 900 500
414.200 Exp Reimb- Outside Boro 4,583 1,000 4,000
414.400 Travel Tickets 1,536 0 2,000
414.900 Other Exp-Outside Boro 20 0 0
Total Expenses Outside Of Boro 6,294 1,900 6,500
EX21-Communications
421.200 Postage 382 500 1,000
Total Communications 382 500 1,000
EX23-Printing
423.000 Printing 120 350 350
Total Printing 120 350 350
EX26-Professional Charges
426.200 Legal 0 0 4,000
426.300 Dues & Fees 1,435 2,000 1,500
426.900 Other Professional Chgs 6,755 6,000 10,000
Total Professional Charges 8,190 8,000 15,500

95



Table of Contents

Matanuska-Susitna Borough
Financial Management Budget Listing

Expense 7/2/12019
2018 2019 2020
Actual Amended Assembly
Account  Description Expense Budget Approved
FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 115-Human Resources
EX28-Maintenance Services
428.300 Equipment Maint Services 0 500 1,500
Total Maintenance Services 0 500 1,500
EX29-Other Contractual
429.200 Training Reimb/Conf Fees 6,000 (3,000) 2,000
429.210 Training/Instructor Fees 2,348 7,500 12,000
429.900 Other Contractual 1,469 8,500 7,500
Total Other Contractual 9,817 13,000 21,500
EX30-Office Supplies
430.100 Office Supplies < $500 6,228 9,000 6,000
Total Office Supplies 6,228 9,000 6,000
EX33-Misc Supplies
433.100 Personnel Supplies 569 1,800 1,000
433.300 Books/Subscriptions 0 500 500
433.500 Training Supplies 499 5,000 1,500
433.900 Other Supplies 965 4,445 3,000
Total Misc Supplies 2,033 11,745 6,000
EX34-Equipment Under $5,000
434.100 Other Equip under $5,000 697 1,000 1,000
434.300 Furniture Under $5,000 1,624 1,000 1,000
Total Equipment Under $5,000 2,321 2,000 2,000
Division Total: Human Resources 610,285 659,475 819,019

96



Table of Contents

Matanuska-Susitna Borough
Financial Management Budget Listing

Expense 7/2/2019
2018 2019 2020
Actual Amended Assembly
Account  Description Expense Budget Approved

FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 128-Purchasing
EX11-Salaries & Wages

411.100 Permanent Wages 0 499,397 496,396
411.300 Overtime Wages 0 5,000 1,500
Total Salaries & Wages 0 504,397 497,896
EX12-Benefits

412.100 Insurance Contrib 0 163,100 163,100
412.190 Life Insurance 0 1,001 1,000
412.200 Unemployment Contrib 0 3,027 2,987
412.300 Medicare 0 7,314 7,219
412.400 Retirement Contrib. - DB Plan 0 139,113 142,448
412.600 Workers Compensation 0 2,623 2,589
412.700 Sbs Contribution 0 30,920 30,521
Total Benefits 0 347,098 349,864
EX14-Expenses Outside Of Boro

414.200 Exp Reimb- Outside Boro 0 8,100 3,050
414.400 Travel Tickets 0 4,250 0
Total Expenses Outside Of Boro 0 12,350 3,050
EX21-Communications

421.200 Postage 0 2,500 2,500
Total Communications 0 2,500 2,500
EX22-Advertising

422.000 Advertising 0 50,000 20,000
Total Advertising 0 50,000 20,000
EX23-Printing

423.000 Printing 0 1,200 1,200
Total Printing 0 1,200 1,200
EX24-Utilities-Building Oprtns

424.500 Garbage Pickups 0 800 800
Total Utilities-Building Oprtns 0 800 800
EX26-Professional Charges

426.300 Dues & Fees 0 700 700
426.900 Other Professional Chgs 0 5,000 5,000
Total Professional Charges 0 5,700 5,700

EX28-Maintenance Services
428.300 Equipment Maint Services 0 500 500
Total Maintenance Services 0 500 500
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Financial Management Budget Listing

Expense 7/2/2019
2018 2019 2020
Actual Amended Assembly
Account  Description Expense Budget Approved

FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 128-Purchasing
EX29-Other Contractual

429.200 Training Reimb/Conf Fees 0 6,500 0
429.900 Other Contractual 0 10,000 10,000
Total Other Contractual 0 16,500 10,000
EX30-Office Supplies
430.100 Office Supplies < $500 0 5,200 4,000
Total Office Supplies 0 5,200 4,000
EX31-Maintenance Supplies
431.300 Equipment Maint Supplies 0 1,000 1,000
Total Maintenance Supplies 0 1,000 1,000
EX33-Misc Supplies
433.100 Personnel Supplies 0 1,700 1,700
433.110 Clothing 0 150 150
433.120 Tools under $500 0 250 250
433.200 Medical Supplies 0 150 150
433.300 Books/Subscriptions 0 500 500
433.500 Training Supplies 0 400 400
433.900 Other Supplies 0 650 650
Total Misc Supplies 0 3,800 3,800
EX34-Equipment Under $5,000
434.000 IT Equipment under $5000 0 0 1,500
434.100 Other Equip under $5,000 0 650 650
434.300 Furniture Under $5,000 0 3,500 3,500
Total Equipment Under $5,000 0 4,150 5,650
Division Total: Purchasing 0 955,195 905,960
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Account Description

EX13-Expenses Within Borough

413.100 Mileage - Within Borough
413.200 Expense Reimb-Within Boro
Total Expenses Within Borough
EX26-Professional Charges

426.200 Legal

Total Professional Charges

Division Total: Labor Relations Board

2018
Actual

Expense
FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 604-Labor Relations Board

Matanuska-Susitna Borough
Financial Management Budget Listing

Expense

2019
Amended

Budget

7/2/2019

2020

Assembly
Approved

0 250 250
300 300

550 550

5,000 5,000

0 5,000 5,000
0 5,550 5,550
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Expense 7/2/2019
2018 2019 2020
Actual Amended Assembly
Account  Description Expense Budget Approved

FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 609-Board Of Adjmt. & Appeals
EX13-Expenses Within Borough

413.100 Mileage - Within Borough 0 200 200

413.200 Expense Reimb-Within Boro 0 200 200

413.500 Meeting Comp - W/l Boro 0 2,500 2,500

Total Expenses Within Borough 0 2,900 2,900

EX23-Printing

423.000 Printing 0 100 100

Total Printing 0 100 100

EX26-Professional Charges

426.200 Legal 0 1,500 1,500

Total Professional Charges 0 1,500 1,500

EX29-Other Contractual

429.900 Other Contractual 0 800 800

Total Other Contractual 0 800 800

EX30-Office Supplies

430.100 Office Supplies < $500 0 100 100

Total Office Supplies 0 100 100

EX33-Misc Supplies

433.900 Other Supplies 0 200 200

Total Misc Supplies 0 200 200
Division Total: Board Of Adjmt. & Appeals 0 5,600 5,600
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Expense 7/2/2019
2018 2019 2020
Actual Amended Assembly
Account  Description Expense Budget Approved

FUND 100-AREAWIDE DEPARTMENT 100-Assembly DIVISION 612-Office of Administrative Hearing
EX13-Expenses Within Borough

413.100 Mileage - Within Borough 0 200 200

413.200 Expense Reimb-Within Boro 0 200 200

Total Expenses Within Borough 0 400 400

EX26-Professional Charges

426.200 Legal 7,395 33,000 30,000

Total Professional Charges 7,395 33,000 30,000

EX29-Other Contractual

429.900 Other Contractual 522 0 0

Total Other Contractual 522 0 0
Division Total: Office of Administrative Hearil 7,917 33,400 30,400

Department Total: Assembly 5,083,965 7,297,092 7,588,529
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Financial Management Budget Listing

Expense 7/2/2019
2018 2019 2020
Actual Amended Assembly
Account  Description Expense Budget Approved

FUND 100-AREAWIDE DEPARTMENT 110-Mayor DIVISION 104-Mayor
EX11-Salaries & Wages

411.100 Permanent Wages 28,132 19,325 29,975
Total Salaries & Wages 28,132 19,325 29,975
EX12-Benefits

412.100 Insurance Contrib 23,300 23,300 23,300
412.190 Life Insurance 144 143 143
412.300 Medicare 408 281 435
412.400 Retirement Contrib. - DB Plan 8,328 5,330 8,576
412.600 Workers Compensation 147 101 156
412.700 Sbs Contribution 1,725 1,185 1,837
Total Benefits 34,052 30,340 34,447
EX13-Expenses Within Borough

413.100 Mileage - Within Borough 2,705 7,500 7,500
413.200 Expense Reimb-Within Boro 111 800 800
Total Expenses Within Borough 2,816 8,300 8,300
EX14-Expenses Outside Of Boro

414.100 Mileage - Outside Boro 983 1,000 1,000
414.200 Exp Reimb- Outside Boro 3,531 1,300 1,300
414.400 Travel Tickets 3,536 2,500 2,500
414.900 Other Exp-Outside Boro 185 0 0
Total Expenses Outside Of Boro 8,235 4,800 4,800
EX21-Communications

421.200 Postage 351 400 400
Total Communications 351 400 400
EX22-Advertising

422.000 Advertising 0 200 200
Total Advertising 0 200 200
EX23-Printing

423.000 Printing 0 400 400
Total Printing 0 400 400
EX26-Professional Charges

426.300 Dues & Fees 875 1,500 1,500
426.900 Other Professional Chgs 0 700 700
Total Professional Charges 875 2,200 2,200
EX29-Other Contractual

429.900 Other Contractual 0 600 600

Total Other Contractual 0 600 600
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Expense 7/2/2019
2018 2019 2020
Actual Amended Assembly
Account  Description Expense Budget Approved

FUND 100-AREAWIDE DEPARTMENT 110-Mayor DIVISION 104-Mayor
EX30-Office Supplies

430.100 Office Supplies < $500 0 400 400
Total Office Supplies 0 400 400
EX33-Misc Supplies
433.100 Personnel Supplies 92 225 225
433.300 Books/Subscriptions 25 100 100
433.900 Other Supplies 80 150 150
Total Misc Supplies 197 475 475
Division Total: Mayor 74,658 67,440 82,197

Department Total: Mayor 74,658 67,440 82,197
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MATANUSKA-SUSITNA BOROUGH
Department of Information Technology

Director of Information
Technology
(1.00 FTE)

Information Technology
Administration
s ELE)

GIS Information Technology
(6.00 FTE) (11.20 FTE)

*Director of Information Technology is within Information Technology Administration
**Full-Time Equivalent (FTE)
***Eor more detail on department positions, please refer to approved 2020 positions in the appendix

Department Mission

The Mat-Su Borough Information Technology Department will be recognized as a high performance team that is
collaborative, efficient, affordable, responsive, sustainable, process driven, trusted, industry leading, and
innovative in our support of the Mat-Su community.

The Mat-Su Borough Information Technology Department provides up-to-date, secure, reliable, responsive, and
affordable IT solutions to all Borough Departments as we support the Matanuska-Susitna Community.

The Information Technology Department, in collaboration with Borough departments and divisions, supports the
business functions of the Borough by:

e Providing computer access, telephone and internet services, and technical training to employees.

e Investing in information technology infrastructure and software.

e Ensuring critical systems are functional in the event of a catastrophic event.

e This is done through careful planning to enable the Borough to achieve its goals in an innovative,
efficient, and cost-saving manner. By doing so department and division employees better serve the
citizens of the Borough, providing citizens with a return on investment in the form of efficient services.

e The Information Technology Department is comprised of four functional groups: Business Integration,
Geographic Information Services, Service Desk and Technology Infrastructure.
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Matanuska-Susitna Borough
Department of Information Technology

Accomplishments

= Digital Transformations

= Cyber Incident recovery

= Smart Community

= eCommerce improvements

Goals: Long-term & Short-term

= Build a smart community
= Enterprise approach to systems and data

=  Provide tools and training to elevate organizational management maturity

Performance Measures

Information Technology Performance Measures

Actuals Actuals Estimated Target Target
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Full-time equivalent employees 20.75 21.25 21.95 19.95 21.95
IT Operating Budget w/ Wages & CIP $5,394,098 $5,237,998 $5,727,880 $5,566,388 $5,844,707
Total Service Desk Tickets Created 5362 5461 8000 5500 5,500
Number of Days with Created Ticket: 291 293 210 292 292
Average New Tickets Per Day 18.4 18.6 27.36 18 18
Average Open Tickets 200 200 450 200 200
Percentage Increase Per Year -9% 1% 47% 1% 1%
Life Cycle Replacement - Workstations 95 132 112 178 127
GIS Tickets 184 233 480 350 400
Projects Started 48 61 53 40 40
Mobile Devices (iPhone, iPad) Costs $126,388 $110,160 $127,650 $130,600 $130,600
Number of Mobile Phones N/A 162 168 212 212
Number of Mobile Devices N/A 358 382 512 512
MTA Phones $77,623 $73,117 $77,000 $77,000 $77,000
Communications Network Costs $113,260 $104,537 $127,500 $127,500 $127,500
Software Costs $1,046,489 $977,862 $969,943 $1,124,803 $1,000,000
Infrastructure Costs $79,803 $132,146 $86,127 $181,950 $100,000
Number of Physical Servers 32 28 16 22 26
Number of Virtual Servers 165 160 126 150 160
Number of Network Devices 140 150 165 180 180
Outcome Measures
Major Cyber Attacks 0 0 1 0 0
GIS Apps & Maps 6 12 24 50 90
eCommerce Transactions 366 5879 4697 7747 8522
eCom