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Occupational Safety

What is Occupational Safety?
The discipline dealing with the prevention of work-related injuries 
and diseases as well as the protection and promotion of the health 
of workers

The cooperative relationship between the employer 
and employees to ensure a safe and healthy 
workplace through leadership, training, hazard 
identification and mitigation of potential hazards. 



Employer Responsibility

What are the Employer Responsibilities?
• To provide safe workplace 

• Comply with all applicable Laws and regulations

• Provide resources

• Ensure accountability



Leadership Responsibilities

Responsibilities
1. Set the example
2. Identify risks and ensure employees are aware how to mitigate them 
3. Perform inspections
4. Train your employees
5. Report and investigate all incidents, accidents, injuries/illnesses



Leadership Responsibilities

Set the example
• Establish an effective safety culture
• Ensure procedures and policies are followed
• Implement safety decisions and ensure the workforce is safe
• Lead by example by reinforcing and modeling safe work practices
• Responding to safety concerns proactively



Leadership Responsibilities

Identify risks and mitigate them
• Conduct safety inspections and observations
• Stop work – when observed unsafe conditions or at-risk behavior.
• Immediately correct unsafe conditions
• Encourage open communication and report near misses
• Encourage all employees to do the same



Leadership Responsibilities

Inspections and reviews

• Perform routine (daily, monthly, annual) inspections to prevent 
workplace hazards
- See something, say something, encourage employee involvement

• Review incident and near miss summaries and share them with your 
employees

• Complete job hazard analysis 



Leadership Responsibilities

Train your employees
Who and/or when should we train? 
• Newly hired employees
• Transfer employees 
• Introduction of new Hazardous operations, i.e., equipment, 

new chemicals, change in working conditions
• Employees who have been in an accident or suffered an injury
• Near Miss
• Observed performing work in an unsafe manner



Leadership Responsibilities

Personal Protective Equipment (PPE training)
Each employee who is required to use PPE must be trained to know:
• When PPE is necessary
• What PPE is necessary
• How to properly put on, take off, adjust, and wear the PPE
• The limitation of the PPE
• Proper care, maintenance, useful life, and disposal of PPE



Leadership Responsibilities

Reporting and Investigations
Report any accident or injury/illness using the Borough online 
reporting system – Velocity EHS 

For injuries/accidents
 - Report of Injury (ROI)
 - Return to Duty (RTD)

Vehicle accidents/incidents
 - Reasonable Suspicion
 - DOT drivers required drug screen (Public roadways)

Investigations
 - Report to scene of accident
 - Taking pictures
 - Obtaining any witness statements
 - Completing reasonable suspicion forms







Conclusion

• Be a safety Champion
• You are empowered to ensure the safety of 

your employees
• Empower your employees
• Promote a positive safety culture
• Keep open communication lines and listen!



  

Questions?
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