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Introduction

Presenter Notes
Presentation Notes
My name is Dustin Silva, and I have over 10 years of experience in the procurement and supply chain industry. I've worked with various governmental bodies to streamline their procurement processes.



What is Procurement?
01



● Government Procurement is the process
by which the Government uses taxpayer 
dollars to buy the goods and services it 
needs to do the things it is supposed to 
do. 

● MSB has a centralized procurement 
system.

● Informal & Formal Competitive process 
used to acquire goods and services



Effective public procurement systems can help governments 

• Cost Efficiency: Reduces expenses through competitive bidding and economies of 
scale.

• Transparency: Ensures open and fair processes, reducing corruption and enhancing 
public trust.

• Economic Impact: Stimulates local economies 
• Risk Management: Improves risk assessment and mitigation strategies.



Rules and Regulations

Mat-Su Borough Code
MSB Code 3.08

State of Alaska
Alaska Statue 36.30

Federal 
Code of Federal Regulations 

(CFR)





Two types of Competitive Processes

Open Market Guidelines

Request for Quotes “RFQ”

Invitation to Bid “ITB” (price based)

Request for Proposal “RFP” (value 
and/or price-based)

Informal (Less than $50k) Formal (Greater than $50k)



Formal Competitive Processes

Invitation to Bid Request for Proposal
Price Based

Requirements

https://youtu.be/CuAUE58MQt4?si
=_PdGuZRd-gzr6nw1

Value-Based
Can include Price

https://youtu.be/CuAUE58MQt4?si=_PdGuZRd-gzr6nw1
https://youtu.be/CuAUE58MQt4?si=_PdGuZRd-gzr6nw1


InFormal Competitive Processes
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Key Values & Principles

Transparency

Ethics

Acountability 

Impartiality
Service 

Presenter Notes
Presentation Notes
These values and the principles that flow from them determine how your suppliers and contractors treat your entity, and they affect how the press and public and other government partners treat your entity. Be in the newspaper for achieving good results through effective procurement, not procurement mistakes. 



Transparency and Accountability

• Easily accessible and 
understandable policies and 
processes. 

• Essential to demonstrate how 
easy it is to obtain information.

• MSB Contract Opportunities “The liberties of a people never were, 
nor ever will be, secure when the 

transactions of their rulers may be 
concealed from them” – Patrick Henry

https://matsugov.us/contractopportunities


Ethics and Impartiality

• Unbiased decision-making and action is essential to fairness for the public 
good. 

• Describe needs and requirements in bidding documents.

• Eliminate Personal & Institutional Bias.

• Balance interests among stakeholders



Stakeholders, public, 
vendors

Service

Education
Teach staff, public and 

vendors

Monitor
Spending, Procurement 

Efforts

Inform Steward
The funds

Improve
Processes, vendor pool

Relationships
Customer-service focused



Public vs Private
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Maybe you need two columns

The public sector is far more heavily 
regulated than the private sector to 
promote: 
• Transparency
• Compliance
• Fair and open competition
• Social good (local economy)
• Efficiency
• Value for the public.

Free to follow whatever method it 
chooses. Competitive or not, 

transparent or not. 

Public Private





● Unlike a private company, which can 
adjust its budget based on the profit it 
turns, public institutions and agencies 
depend on taxes, loans and grants to 
fund their activities, so there are limited 
resources to split among competing 
needs. 

● Additionally, there are laws regulating 
how a public body budgets its money; in 
contrast, a private company can more 
easily change its budgets and increase 
income by charging more for products 
and services.

Budget Constraints



Slower Process
• Partly due to regulation, public procurement 

cycle times can take a great deal longer than 
private ones. 

• Procurement professionals must follow steps to 
promote social and legal initiatives, which can 
also create conflicting priorities or complicate 

processes. 



INFORMAL QUOTE PROCESS 
Procurements Less than $50,000 

Lead Time: 3-10 Days 

 

Requestor submits 
Solicitation Req. (SR) or 

Purchase Requisition, Scope 
of Work & Attachments to 

Finance / Purchasing

Quote Draft/Peer review.
(Draft Quote and route no 

later than 3 days after 
recieving project) 

Quote Posting & 
Advertisement

(Post on Bonfire, 3-10+ ad 
days)

Manage Quote 
Advertisement 

(Pre-Quote/Site Inspection 
meeting, Addendum)

Quote Opening
(Have Quote Analysis 

drafted and ready to post 
within 15 minutes of 

opening)

Quote Evaluation
(verify unit prices IA. using 

detailed analysis)

Provide Results
(Provide low quote & results 
to PM and instruct them to 
submit PR unless we have 

the info)

Purchase Order Issuance



FORMAL BID PROCESS 
Procurements in Excess of $50,000 

Lead Time: 3-8 Weeks 

 

Requestor submits 
Solicitation Req. (SR), Scope 
of Work & Attachments to 

Finance / Purchasing

Bid Draft/Peer review.
(Draft bid and route no 
later than 5 days after 

recieving project) 

Bid Posting & 
Advertisement

(Post on Bonfire, 14-30+ ad 
days)

Manage Bid Advertisement 
(Pre-Bid/Site Inspection 

meeting, Addendum)

Bid Opening
(Have Bid Analysis drafted 

and ready to post within 15 
minutes of opening)

Bid Evaluation
(verify unit prices IA. using 

detailed analysis, 
coordinate with PM on 

results)

Recommendation of 
Award

(Route ROA as soon as we 
know the selection and 
have funding in place)

Notice of Apparent 
Succesful Bid

(Post the day we recieve 
the signed ROA)

Submit Action 
Memorandum 

(If procurement exceeds 
$100k)

Draft Contract & Intent to 
Award

(once NOASP protest 
period is past and IA. the 

AM submited)

Issue Intent to Award
(Important to move to 
contract as quickly as 

possible)

Contract Signing



Impact of Procurement 
on Economic 
Development

04



Local Economy
The MSB spends an average 80-90 million dollars 

per year through the procurement process. 

The procurement process is one of the main ways 
tax dollars are transferred from the government 

to private hands. 



Special Provisions

• 3.08.450 Apprenticeship Utilization

• 3.08.240 Local Bidders Preference (5% or $2,000)

• Buy American / US Steel (CFR)

• Disadvantaged Businesses (CFR)

Presenter Notes
Presentation Notes
Talk about how these programs help our economy. 



Why the MSB has a 
Purchasing Division
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● Public Interest and 
Accountability

● Economies of Scale

● Quality and standards 

● Regulatory Compliance

Purchasing Helps Accomplish the following
● Fair Competition and 

Transparency

● Risk Management

● Specialization & 
Expertise

Presenter Notes
Presentation Notes
Public Interest and Accountability: Procurement divisions help ensure that taxpayer money is spent wisely and transparently. They are responsible for acquiring goods and services that meet public needs while adhering to laws and regulations to avoid corruption and ensure accountability.Economies of Scale: By centralizing procurement activities, governments can leverage their buying power to negotiate better prices and terms, leading to cost savings and more efficient use of resources.Quality and Standards: Procurement divisions establish standards and specifications to ensure that the goods and services procured meet required quality and safety standards, which is crucial for public projects and services.Regulatory Compliance: They ensure compliance with various legal and regulatory requirements, including environmental, labor, and safety standards, which can be complex and vary widely across jurisdictions.Fair Competition and Transparency: Procurement divisions implement fair and open bidding processes to promote competition, which helps to ensure that the government gets the best value for its money while providing equal opportunities for suppliers.Risk Management: They manage risks associated with procurement, such as supplier reliability, market volatility, and contractual issues, helping to ensure continuity and reliability in the provision of public services.Specialization and Expertise: Procurement divisions employ specialized staff who have expertise in various aspects of procurement, from market analysis and supplier management to contract negotiation and project management, ensuring that procurement processes are handled professionally and effectively.



● Receiving, Inventory & Surplus: Dani Spear 
● Quotes: Savannah Gross
● Bids: Gina Bradley
● Purchase Orders, Contract Amendments: Hollie McRae
● Proposals and All Procurement Matters: Russ Krafft & Dustin Silva

Our Team

Presenter Notes
Presentation Notes
Public Interest and Accountability: Procurement divisions help ensure that taxpayer money is spent wisely and transparently. They are responsible for acquiring goods and services that meet public needs while adhering to laws and regulations to avoid corruption and ensure accountability.Economies of Scale: By centralizing procurement activities, governments can leverage their buying power to negotiate better prices and terms, leading to cost savings and more efficient use of resources.Quality and Standards: Procurement divisions establish standards and specifications to ensure that the goods and services procured meet required quality and safety standards, which is crucial for public projects and services.Regulatory Compliance: They ensure compliance with various legal and regulatory requirements, including environmental, labor, and safety standards, which can be complex and vary widely across jurisdictions.Fair Competition and Transparency: Procurement divisions implement fair and open bidding processes to promote competition, which helps to ensure that the government gets the best value for its money while providing equal opportunities for suppliers.Risk Management: They manage risks associated with procurement, such as supplier reliability, market volatility, and contractual issues, helping to ensure continuity and reliability in the provision of public services.Specialization and Expertise: Procurement divisions employ specialized staff who have expertise in various aspects of procurement, from market analysis and supplier management to contract negotiation and project management, ensuring that procurement processes are handled professionally and effectively.



Except as this code provides otherwise, all rights, powers and authority pertaining to the 
procurement of supplies, services and construction required by the Borough, are vested in 
the purchasing officer.

● 3.08.150 EXECUTION OF CONTRACTS
All borough contracts for supplies, services, professional services and construction, and 
any amendments to the contracts shall be signed by the manager or the purchasing 
officer.

● 3.08.160 CONTRACT ADMINISTRATION
The using agency head shall administer all contracts for supplies, services or professional 
services, except as otherwise designated by the purchasing officer.

Authorities and Involvement



What is your role in the 
Procurement Process?
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● Open Market Guidelines (Informal Process)

● Formal Guidelines of Bidding and Proposals

● Emergency Procurements

Understanding the Processes



● Describe the item/service needed. 

● All purchases should be in the benefit of the public. 

Determining Business Need





● Budgeting

● Business Case

Planning



Questions?
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