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Partnersnip to:

» Boost Port of Alaska Modernization Program funding efforts
* Eliminate Port MacKenzie operating deficit

* Enhance Alaska cargo transport resiliency/food security

» Achieve State Renewable Energy Portfolio standards

* Decrease Port of Alaska/Alaska cargo-related greenhouse gas
emissions

 Promote Public-Private Partnerships to cultivate emerqin
Upper Cook Inlet business sectors



Alllance vs. Port Authority




» Port of Alaska operates at about 35% capacity

* Industry best practices say expand docks if/when operations
exceed 75% capacity

* Port of Alaska docks currently handle 80% of total vans and
containers shipped into Southcentral and distributed statewide

» Port of Alaska tonnage directly correlates with Alaska population

 State population could double before market can economically
support additional dock capacity



Alaska Challenge: State population

IS too small and dispersed to economically
support more than one large, inbound port.




Key Operational Risks
*Aging Docks
* Deficient Power Systems
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Port Power Plan
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Connected microqg
Energy storage

Emergency generation
Metering and controls
Renewable generation
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Aligns public, private interests




Open 20 years

Minimal business or
private investment

Remote site adds
significant transport costs
to most final destinations

Limited cargo handling
Infrastructure

Work force challenges

Limited intermodal
connectivity

Significant maritime
safety/ operating
challenges



Port MacKenzie Features
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Upper Cook Inlet Marine Alllance



Initial alliance partners include:
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Questions?



