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PORT COMMISSION AGENDA 
 

LOWER LEVEL CONFERENCE ROOM, DSJ 
 
 

REGULAR MEETING 3:00 P.M.                                     April 22, 2024 

    
1. CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE 

 
2. APPROVAL OF AGENDA 

 
3. ELECTIONS 

 
A. Chair 

 
B. Vice Chair 

 
4. APPROVAL OF MINUTES 

 
A. Regular Meeting, January 29, 2024 

 
 

5. AGENCY AND STAFF REPORTS 
 

A. Mr. Dave Griffin, Port Operations Manager 
 
1) Quarterly Update  
2) Business Development 

 
B. Joe Metzger, Land and Resource Manager 

 
1) Review Port Lease/Permit Activities 



  

 
C. Kenny Kleewein, GIS Manager and Heidi Whipple, GIS Specialist 

 
1) Update on Port Website Picture Gallery 

 
6. PERSONS TO BE HEARD 

 
7. UNFINISHED BUSINESS 
 
8. NEW BUSINESS 
 

A. Review Port FY25 Operating Budget 
 

B. Define Goals for Port MacKenzie 
1) 1 Year Goal 
2) 3 Year Goal 
3) 5 Year Goal 

 
C. MSB Port Commission Resolution Serial No. 24-001, Recommend Staff Initiate a 

Media Campaign to Promote Port MacKenzie. 
 
9. ADMINISTRATION AND COMMISSION MEMBER COMMENTS 

 
10. CORRESPONDENCE AND INFORMATION 
 

A. Port Commission Work Session Notes 2.26.24 
 
11. ADMINISTRATION AND COMMISSION MEMBER COMMENTS 

 
12. ADJOURNMENT 


