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\\ 203 Conference Room
o~ = Dorothy Swanda Jones Building
350 E. Dahlia Avenue, Palmer

Maggie Brown — Staff

February 6, 2025
REGULAR MEETING
6:00 p.m.

IN-PERSON: Conference Room 203, DSJ Building
REMOTE PARTICIPATION VIA MICROSOFT TEAMS:
Join on your computer or mobile app

Join the Meeting

Meeting ID: 293 984 824 139
Passcode: eP6NmM6Fi

l. CALL TO ORDER
Il. ROLL CALL — DETERMINATION OF QUORUM
I. APPROVAL OF AGENDA
V. LAND ACKNOWLEDGMENT
"We acknowledge that we are meeting on traditional lands of the Dena’ina and Ahtna

Dene people, and we are grateful for their continued stewardship of the land throughout
time immemorial."

V. ELECTIONS
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A. Chair and Vice Chair Elections

VI. AUDIENCE PARTICIPATION (three minutes per person, for items not scheduled for public
hearing)

VILI. HISTORICAL SOCIETY/MUSEUM UPDATES

VIIl.  STAFF/AGENCY REPORTS & PRESENTATIONS
A Staff Report — Maggie
B. Certified Local Government Grant Presentation — DePriest Family Trust
C. National Heritage Area — Fran Seager-Boss

IX. NEW BUSINESS

A. HPC Vacancy

B. Scheduling 2025 Meetings — Location and Time

C. Commission Participation at DOT&PF Meeting to Negotiate a Programmatic
Agreement — Fran Seager-Boss

X. MEMBER COMMENTS

XI. ADJOURNMENT

People needing reasonable accommodation to participate in a Historical Preservation Commission Meeting should
contact the borough ADA Coordinator at 861-8404 at least one week in advance of the meeting.
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CLG GRANT APPLICATION

Office of History & Archaeology
Alaska Department of Natural Resources
550 West 7" Avenue, Suite 1310
Anchorage, Alaska 99501

FY24 Historic Preservation Fund: Grants for Certified Local Governments

Deadline: Applications are due by 3:00 pm on Friday, February 7, 2025
The Certified Local Government (CLG) listed below is applying for a reimbursable
60-40 matching grant from the National Park Service, Historic Preservation Fund (HPF),
administered through the State of Alaska, Office of History and Archaeology.

CLG Name: Matanuska-Susitna Borough

Project Title: DePriest Family Trust, Colony Barn Nominatio

Federal Tax Identification Number:

UEL VCUST:

Type of CLG Grant Project: (Check project type below, as applicable)

|:| Survey |:| Public Preservation Education
[ ] Inventory [ ] Predevelopment

[w] National Register Nomination [ ] Development (See additional
[ Historic Preservation Planning requirements on Page 14)

Budget Summary. Federal Award Request: $18,000

a. Total Project Cost (TPC) $30,000
b. Federal Share (60%) $18,000
c. Sponsor Share (40%) $12,000
Source of applicant (sponsor) share: (Use figures from “Sources” box on budget form)
a. Cash $5,000
b. In-kind Goods and Services $7,000
c. Donated Goods and Services $

Name, title and contact information for the following:

Grant Manager: Maria Lewis

Mailing Address: 550 West 7th Avenue, Suite 1310
City, State, Zip: Anchorage , AK 99501-3561
Telephone: (907) 269-8717

E-mail Address: maria.lewis@alaska.gov

HPF Grant Application for CLGs Rev: Nov 2024

1
Reqular Meeting 2.6.2025 3 0f 29



https://www.nps.gov/subjects/historicpreservationfund/unique-entity-id.htm

Historical Preservation Commission Meeting Packet 4 of 29

Preservation Commission Chair: CJ Koan

Mailing Address: 3420 W Secluded Meadows LP; Wasilla, AK 9
Telephone: (907) 203-3763

E-mail Address: cjkoanpcd3@gmail.com

CLG Contact: Maggie Brown

Mailing Address: 350 E. Dahlia Ave.; Palmer, AK 99645
Telephone: (907) 861-7607

E-mail Address: margaret.brown@matsugov.us

Signature: Authorized Local Government Official Date

Name and Title (Print or Type)

Community Name

HPF Grant Application for CLGs Rev: Nov 2024

2
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Willingness to Comply with Grant Requirements

1. Tunderstand that this is a 60-40 matching grant program from the National Park Service Historic
Preservation Fund (HPF), administered by the State of Alaska Department of Natural Resources,
Office of History and Archaeology.

2. If awarded an HPF grant, I understand that it is my responsibility to comply with all pertinent
State and Federal regulations, the State-Local Grant Agreement, and requirements outlined in the
Historic Preservation Fund: Certified Local Government Grants Manual. Federal requirements
may include but are not limited to the following: Section 106 and Section 110, National Historic
Preservation Act (54 USC 306108); Americans with Disabilities Act; Architectural Barriers Act;
National Environmental Policy Act; 2 CFR 200; and Build America, Buy America (also known
as the Infrastructure Investment and Jobs Act), P.L.

117-58, Section 70914.

3. Should this project be awarded, I understand that project records are subject to audit after
project completion, and that if such an audit questions expenditures for which I have been
reimbursed I will return an amount equal to the questioned expenditures.

4. Tunderstand that no grant exists until the State Historic Preservation Officer (SHPO) signs the
State-Local Grant Agreement, even if the Alaska Historical Commission recommends funds for
my project. Any funds expended before the performance period specified on the fully executed
grant agreement or before obtaining the SHPO's signature may not be reimbursed without
specific approval.

5. T understand that this is a reimbursable grant program. It is my responsibility to front costs, then
seek reimbursement from the Office of History and Archaeology.

Signature: Authorized Local Government Official Date

Name and Title (Print or Type)

Reqular Meeting 2.6.2025 5 0f 29
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CLG GRANT APPLICATION: FY24

CLG:

Project Name:

PROJECT INFORMATION See Writing a Successful CLG Application for more detail.

1. PROJECT DESCRIPTION - If needed, use continuation pages provided at the end of this
document. Please limit length to 2,000 word count.

a. Provide a brief introduction to your project including the aim, scope, and significance of the
project to your community.

Against the towering backdrop of the Chugach mountains sits a red barn nestled between
two silos. This scene speaks to something so quintessentially Alaskan — communities
surrounded on all sides by vast wilderness — that it has served as inspiration for artists,
tourists, and locals for decades. The red barn, owned and cared for by the DePriest Family
Farm, has been rendered by photographers and painters such as Shane Lamb, and has
been featured in documentaries such as Alaska Far Away, and has served as the setting
for political advertisements. It was even featured in a photo displayed in the Anchorage
International Airport throughout the 1970s and 80s. Clearly, the DePriest Family colony red
barn has found a meaningful place in the current cultural landscape of Palmer, Alaska, but
this is far from a recent phenomenon. The DePriest Family barn has been a site of historical
significance since its construction in 1935.

It is a story many in the Mat-Su Borough know well. Amidst the devastation of the Great
Depression, President Roosevelt sought to reignite the spirit of the "frontier" and alleviate
hardship for upper-Midwesterners by sending 203 families to colonize the Matanuska
Valley. In 1935, they traveled from Michigan, Minnesota, and Wisconsin to a tent city that
would become their home for the summer. Despite challenges such as overwhelming
mosquitos, inadequate medical care, and several tragic deaths of young children, the
families worked tirelessly to clear timber and construct homesteads on their allotted land. A
key component of a functional homestead was a barn. Like all of the supplies needed by
the families, lumber for the barns, as well as the pattern they were to follow, was provided
by the government, if not locally sourced and manufactured by the colonists themselves,
giving the original colony barns a distinct look. With their high windows and their polygonal
roofs, these original colony barns are a living reminder of Mat-Su Valley's history.

[Continues on Continuation Page 1]

HPF Grant Application for CLGs Rev: Nov 2024
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b. List any previous HPF grants this project has received. (Cite HPF number and grant name.)

This project has not received any previous HPF grants.

c. Briefly describe the relationship of this project to past, present, or future preservation work.
1,500 word limit.

The DePriest Original Colony Barn Nomination project aligns with past, present, and
future preservation efforts dedicated to maintaining Mat-Su Valley's agricultural heritage.
There exists a precedent of the Historic Preservation Fund (HPF) supporting National
Register of Historic Places nominations specifically for Mat-Su Valley agricultural sites,
as well as supporting farm restoration and foundation stabilization projects. In 2009, in
Palmer, the HPF allocated a $9,127 federal share to draft a nomination of the Palmer
Agricultural Research Station Housing for the National Register of Historic Places.
Additionally, in 2023, in Ketchikan, the HPF allocated a $50,000 federal share toward the
foundation stabilization of Pioneer Hall. In 2021, in Mat-Su Valley, the HPF allocated an
$80,000 federal share to the Rebarchek Colony Farm's rehabilitation. The
aforementioned HPF funded projects relate to the preservation of Alaska's agricultural
history through nomination of Mat-Su Valley agricultural sites to the National Register of
Historic Places, as well as through the restoration of physical landmarks. Given our
intention to first nominate the barn to the National Register and then apply for restoration
funds, it is clear that the DePriest colony barn nomination project fits within existing
historic preservation interests and priorities.

[Continues on Continuation Page 1]

HPF Grant Application for CLGs Rev: Nov 2024

2
Regular Meeting 2.6.2025 7 of 29



http://dnr.alaska.gov/parks/oha/designations/clggrantcatalog.pdf

Historical Preservation Commission Meeting Packet 8 of 29

2. PRESERVATION OBJECTIVES

How does the project relate to annual CLG grant priorities established for this fiscal year? (Cite relevant
grant priorities and explain how each relates to your project.) 500 word limit.
a.

RELEVANT GRANT PRIORITY 1:

"Projects that encourage historic preservation at the local level by supporting heritage and
cultural tourism programs and other preservation efforts that use historic properties to
stimulate economic incentives and community revitalization. Priority is given to projects that
promote heritage tourism via ...national register nominations...”

Palmer's unique brand continues to combine its agricultural history with its proximity to pristine
nature. This juxtaposition between carefully cultivated and relatively untouched land
fascinates visitors, drawing in people who want to stay in a charming town from which they
can venture out to explore the many natural wonders Alaska has to offer. The benefit of
nominating the DePriest colony barn to the National Register of Historic places is two-fold. In
describing Palmer, the documentary Alaska Far Away says, "The picturesque houses and
barns of the colony give the town a quaint Midwestern charm." The visitors who are already
attracted to the look and feel of Palmer would gain a greater appreciation for its origin story.
The second benefit would be to promote heritage tourism. Nominating the DePriest colony
barn for the National Register of Historic Places would bolster Palmer's identity as a historic
location, thereby boosting Palmer's economy from an influx of heritage tourists. [Cont Page 2]

b. How does the project relate to the goals and objectives of the State Historic Preservation
Plan. (Cite relevant goals and objectives and how your project would further them.)
1,000 word limit.

RELEVANT GOAL 1:

"ldentify, document, and designate Alaska's cultural resources."

RELEVANT OBJECTIVE(S):

"Increase National Register listings..."

These grant funds would go toward drafting the nomination of the DePriest Colony Barn to
the National Register of Historic Places. Therefore, the project relates directly to the SHPP
objective of increasing National Register listings and the broader goal to "identify, document,

and designate Alaska's cultural resources.”

[Continues on Continuation Pages 3 and 4]

HPF Grant Application for CLGs Rev: Nov 2024
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c. Describe how the project meets an identified historic preservation priority of your community.
Does the project contribute to the implementation of your local historic preservation plan?
If so, how? 1,000 word limit.

The adopted historic preservation plan for the Mat-Su Borough is from 1987 and, as such,
the Borough is in the process of drafting an updated historic preservation plan. The Borough
anticipates the plan being available for public comment in 2025. The updated plan will build
upon the existing priorities of the 1987 plan: identification of cultural resources, evaluation of
cultural resources, registration of cultural resources, and protection of cultural resources.
The proposed project will align with the adopted plan by first identifying the DePriest barn as
a property with historic significance. The priority to evaluate cultural resources includes
identifying historic themes, events, and people. Both the Matanuska Colony and Palmer's
agricultural history have been evaluated as historic events and themes. Recognizing the
DePriest barn as a part of those historic events and themes aligns with the evaluation
priority. Most importantly, this project contributes directly to the priority to register cultural
resources by doing just that — nominating this property for the National Register of Historic
Places. This project sees nomination as the first step to a larger effort to restore the property.
As such, the project fits within the scope of the "protect cultural resources" priority.

HPF Grant Application for CLGs Rev: Nov 2024
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3. PROJECT PERSONNEL- The Project Manager (PM) must have proven experience working on
historic preservation projects. If the project is a survey, inventory, or National Register nomination,
the PM must meet the professional qualification standards in 36 CFR 61. If not identified in this

application, the Office of History and Archaeology must review selection of Project Manager prior to
finalization of the contract with the individual.

a. Note who will act as Project Manager (PM). Attach the PM's résumé showing past experience
working on preservation projects. List any previous HPF Projects the PM has worked on.

(If planning to contract with PM after grant is awarded, outline the job qualifications that will be
required.) 1,000 word limit.

We intend to contract with the Project Manager after the grant is awarded. The job
qualifications required are strong writing abilities, experience managing complex projects from
start to finish, knowledge of Section 106 and 110 of the National Historic Preservation Act and
the National Environmental Policy Act (NEPA), data analysis skills, the ability to synthesize a
wide range of cultural and historic sources to build a case for the site's significance, a working
knowledge of GIS and GPS technology and mapping.

b. Identify the local government personnel who will act as Grants Manager for the project.

The Grants Manager for this project is Maria Lewis.

HPF Grant Application for CLGs Rev: Nov 2024

5
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c. Describe the local historic preservation commission’s role in the project. Attach a resolution

from the commission supporting the project. 300 word limit.

We intend to communicate regularly with the local historic preservation commission to

present updates and will also work with the Mat-Su Borough planning department to provide
updates. The resolution will be submitted as an attachment at a later date.

d. Identify volunteer personnel and their tasks. 300 word limit.

The owners of the property intend to volunteer their time and labor as an in-kind donation.
The relevant personnel include Jesse DePriest (Trustee), Ann Svedin (Trustee), Ron Svedin
(Trustee), Ray DePriest, John DePriest, Tom DePriest, and Jerry DePriest. Their tasks will
be delegated by the PM, but may include assistance with documentation and providing
historical documents, collecting oral history, communication, photography, and related areas.

e. Identify any additional contractors to be used and expected duties. Attach résumés for all qualified

historic preservation professionals working on the project.

Additional contractors will be determined at a later date.

HPF Grant Application for CLGs

Regular Meeting

Rev: Nov 2024
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4. WORK PLAN. Thoroughly address all items necessary for your project type. See Writing a
Successful CLG Application for more detail. Use continuation sheets if needed. 1,000 word limit.

a. Explain how the project will be undertaken.

The project will be undertaken by hiring a project manager / consultant to drive the
nomination drafting process forward, collecting necessary information from the family and
local historical institutions on an ad hoc basis. The project manager will maintain close
communication with the local commission and borough planning office, serving, in that
respect, as a liaison between the owners and the CLG. We understand the timeline for the
nomination drafting process is dependent on a variety of factors, but once receiving the funds
to hire the project manager / consultants, would work as quickly as possible to attain the
information and submit the nomination.

“Provide a summary of the property to be nominated:”

The original colony barn on the DePriest Family Farm was constructed in 1935 as a part of
the Matanuska Valley colony project. The DePriest barn on Outer Springer Loop Road is now
on Track 88, but we believe the barn originally sat on Track 91 or 89. Recently, the DePriest
family removed the ground-level, rotted logs - jacked the walls, and installed sand and gravel
under the lower logs to stabilize the structure. DePriests also installed large vertical beams
on the outside of the walls and secured them with chains and turnbuckles through the barn
as a temporary stabilizer.

“Describe the process for notifying the owners about the nomination and the National
Register of Historic Places program:”

The owners are currently in close communication with the CLG and will remain a part of the
nomination drafting process.

“Describe the criteria under which the property may qualify for listing:”

The two criteria under which this property may qualify for a listing are that the barn is
“associated with events that have made a significant contribution to the broad patterns of our
history” and “embod[ies] the distinctive characteristics of a type, period, or method of
construction...”. (Criteria A and C). The barn is associated with the Matanuska Valley
colonists, who established what would become modern day Palmer. Additionally, as an
original structure, the barn embodies the distinctive characteristics of the Matanuska Colony
architecture.

[Continues on Continuation Page 5]

HPF Grant Application for CLGs Rev: Nov 2024
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b. Describe the geographic area encompassed by the proposed project. For survey, inventory,
development, and National Register nomination projects, attach maps of the project area.

Include the estimated number of buildings, structures, sites, square miles, etc., to be
addressed. 500 word limit.

The barn sits on a 60 acre property at 16020 E OUTER SPRINGER LOOP
. Attached is a map of the property. The only building up for nomination is the barn. The
legal description of the property on which the barn sits is: 10 acre House and Shop

c. Cite any planning studies, condition assessments, design drawings, research reports,

publications, or other sources of relevant information you plan to use for this project.
500 word limit.

Not applicable.

HPF Grant Application for CLGs

Regular Meeting

8 Rev: Nov 2024
2.6.2025 13 of 29
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d. Provide a work schedule showing months, expected activities, and benchmarks to achieve
throughout the grant period of performance. 500 word limit.

Schedule:

April 2025 - Grant funds released

April - May 2025 - Hire PM / Consultant and any additional contractors deemed necessary
by PM

May 2025 - June 2025 - Research gathering

June 2025 - July 2025 - Nomination drafting / submission

HPF Grant Application for CLGs Rev: Nov 2024

9
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5. FINAL PRODUCTS

a. Describe publications, workshops, audio-visual materials, reports, websites, brochures, survey
materials, nominations, interpretive signs, etc., that will be produced as part of the proposed
project. Identify the intended audience and where the public will be able to access these
materials. Describe how you will inform your community about the project. /,000 word limit.

The final product for the first step of this project will be a nomination for the National
Register of Historic Places.

HPF Grant Application for CLGs 10 Rev: Nov 2024
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6. ADDITIONAL INFORMATION

a. Attach letters of commitment and support, as appropriate, from teachers, historical societies,
museums, Native groups, and others. (Note attachments below.)

Attached is a letter of support for the project from the owners of the property.

b. Attach other relevant information, such as links to pertinent websites and copies of photographs.
5 image limit. Please do not include reports. (Note attachments below.)

Photos of the property are attached.

7. BUDGET: Maximum Federal Requests are $50,000 for Development projects; $25,000 for other
Project Categories.
Y our budget submittal shall consist of one narrative and two tables. Use fillable Excel worksheet or
submit similar budget tables, and complete the narrative portion below for this Budget section.

a. Budget Summary table identifying planned cost share of 60% federal and 40% match
b. Matching Share table showing sources of match.
c. Budget Narrative explaining costs in detail and describing how costs were calculated.

BUDGET NARRATIVE: Describe activities to be performed under Personal Services, Contractual
Services, Supplies/Materials, Travel, and Other cost categories.

a. Personal Services: describe work each position/person will perform for the proposed project.
1,000 word limit.

The project manager for this initiative will oversee the nomination and restoration process of
the DePriest Family barn. Responsibilities include coordinating historical research for the
National Register nomination, managing budgets, liaising with preservation specialists and
contractors, ensuring compliance with preservation guidelines, and facilitating communication
with the relevant government personnel.

Volunteer researchers from the DePriest family will gather historical documents, photographs,
and oral histories to support the National Register nomination. They will trace ownership
records, verify construction details, and compile evidence of the barn’s historical significance.

HPF Grant Application for CLGs 1 Rev: Nov 2024
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b. Contractual Services: List contractor name(s), if known. Describe work each will perform.
500 word limit.

The writing contractor will draft the National Register nomination, ensuring it meets all
historical and technical requirements. They will synthesize research from volunteer
researchers, craft a compelling narrative of the barn’s significance, and prepare detailed
descriptions of its architectural and historical features. Additionally, they may assist with grant
application to support funding and restoration efforts.

The GIS consultant will create accurate maps and spatial analyses to support the National
Register nomination

c. Supplies/Materials: Describe types of materials and/or supplies required for this project, how
they relate to the project, estimated quantities, etc. 500 word limit.

The primary materials needed for the nomination are for printing, so we have allocated a
section of the budget for printing maps, documents, photos, etc.

d. Travel: Identify who will be traveling, how many trips are anticipated, trip purpose, and
destination. 500 word limit.

One of the volunteer researchers from the DePriest family lives in Omaha, Nebraska, so the
two round trip flights allocated in the budget would cover this researcher’s travel to and from
Palmer. The trips would be to help the other volunteers gather relevant documents,
photographs, and oral histories to support the nomination.

HPF Grant Application for CLGs 12 Rev: Nov 2024
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e. Other: Identify other costs which do not fall into one of the above categories. Explain purpose
and relevance to this proposed project. 500 word limit.

We anticipate encountering fees as we seek access to documents or other relevant
materials and have allocated a portion of the budget to these anticipated fees.

CHECKLIST

Applicant, has your entity...

|:| maintained current certification under the Certified Local Government program?

|:| signed and dated this application?

|:| signed the form titled: Willingness to Comply with Grant Requirements?

|:| provided the information requested on each page of the application package?

|:| included a public outreach component?

|:| attached maps showing location of project?

|:| attached photographs or clear photocopies showing overall character of properties for survey,
inventory, National Register nomination, pre-development and development projects?

|:| attached letters of support from the community and, if needed, property owners?

|:| attached a resolution supporting this proposal (or indicate you've requested one prior to the
Alaska Historical Commission meeting to recommend awards)?

|:| explained historic preservation commission involvement in the project, and addressed its role in
the review process?

|:| checked your budget for accuracy?

Development projects: Have you included additional information described on page 14?

Deadline: Applications are due 3:00 pm on Friday, February 7, 2025.

Only complete, signed, dated applications will be considered.

Submit applications and questions to the CLG Program Coordinator
at maria.lewis@alaska gov and dnr.oha@alaska.gov

HPF Grant Application for CLGs 13 Rev: Nov 2024
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Development: For development projects, additional information is needed. Provide the following items.
(See OHA Application webpage for forms or examples, as needed.)

1. Property Name as listed in National Register of historic Places

2. National Register Number https://www.nps.gov/subjects/nationalregister/database-research.htm

3. Section 106 Review with OHA

4. Environmental Screening Worksheet

5. Owner’s Consent to work on Property

6. Public Notice of Potential Project: Provide dates and locations of notice to the general public, affected
agencies and tribes. Also provide a synopsis of any comments received.

7. Statement of Willingness to Execute a Covenant with OHA, if necessary

Requtiar dvieatbifliction for CLGs 2.6.2025 Rev: Nov 2024 19 of 29
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Continuation Page 1

1. a. This particular barn was a part of an original Matanuska Valley homestead, adjacent to
what is now the DePriest Family Farm. We believe the barn was originally built by or for
colonists “Hynek” (on tract 91), or “Fox” (on tract 89). Tract 88, now part of the DePriest Farm,
was originally granted to “Sullivan” and then later purchased by Linnus DePriest. In the 1940s,
when Linnus purchased the property, he purchased this barn from the neighbors and dragged it
up a hill to the spot where it now sits.

For many years, the barn functioned in accordance with its original purpose, sheltering dairy
cows. Linnus’ son, Ray, and his wife, Rose, purchased the dairy farm from Linnus, ran the Tiny
Moose Dairy, and raised ten children on the farm. Even though the barn was no longer in use for
dairy farming purposes, it remained a Palmer landmark, a reminder of the labor that went into
making Palmer the agricultural hub that it remains to this day. Palmer is one of the few towns in
Alaska to be born from agricultural roots, and these original colony barns dotting the landscape
serve as a powerful reminder of that fact. To lose even one of them, particularly one so iconic as
the DePriest Family barn, would be to lose history.

The many years the barn has weathered since its construction began to take their toll, though.
The logs at the base of the barn were rotting. This deterioration caused the outside walls to
separate from supporting the hay loft, causing an unstable situation of the barn. The red paint
had faded to a muted brown. The structural integrity of the barn was called into question.
Fearing total collapse, the DePriest family removed the ground-level, rotted logs - jacked the
walls, and installed sand and gravel under the lower logs to stabilize the walls. Additionally, the
family installed some large vertical beams on the outside of the walls and secured them with
chains and turnbuckles through the barn to temporarily secure the structure. The family also
repainted the facade to match its original red to preserve the wood and return some bright pride
to the landscape. The DePriest family bought the barn some time, but to guarantee its longevity,
the barn needs new logs / walls, and to be set on a permanent foundation. Therein lies the aim
of this project.

We are requesting the funds necessary to nominate this property for the National Register of
Historic places with the ultimate goal of applying for funds needed to fully restore it, with a
modern, concrete foundation. This work requires lifting of the hay loft, removal and repair of the
log walls and installing a permanent, concrete foundation, and then resetting the hay loft back
on the restored log walls. The DePriest Family will utilize these funds to draft and submit a
nomination detailing the historic nature of this barn. Then, once the barn is on the National
Register of Historic places, we will apply for additional funds needed to restore the walls, and set
the barn on a proper foundation. Laying a proper foundation will help the barn withstand general
wear-and-tear, as well as more significant weather events. The ultimate restoration of this barn
is crucial for preserving its legacy for future generations.

HPF Grant Application for CLGs 15 Rev: Nov 2024
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Continuation Page 2

1. c. Palmer stands out as one of the few places in Alaska that has maintained a direct
connection to its agricultural roots. This history is embedded in the town's identity, from
landmarks like the Colony Village to the way Palmer markets itself to visitors. Nominating and,
eventually, restoring this barn not only preserves a physical reminder of the town's farming
heritage but also strengthens the broader narrative that Palmer promotes as a unique
destination. By maintaining these historical structures, the project reinforces Palmer's brand and
supports heritage tourism.

In the future, the DePriest family intends to establish a protective easement through the Farm
Land Trust Program, to permanently protect the land from commercial development and secure
the property for agricultural purposes, exclusively. The owners are taking this step to preserve
the property and soil for generations to come, preventing future development that could
compromise its historic integrity. By aligning with past preservation successes, supporting
Palmer's present-day agricultural identity, and securing a long-term future for this historic farm,
this barn nomination project plays a vital role in broader efforts to tell Alaskas unique story.

2. a. RELEVANT GRANT PRIORITY 2:

“Projects that address the rehabilitation of historic properties and leverage funds and resources.
Restoring and preserving defining elements of historic properties and addressing their
sustainability are encouraged.”

This project leverages funds and resources needed to address the rehabilitation of historic
properties. By first securing a place on the National Register of Historic Places, this project
takes the initial step toward rehabilitating a landmark that embodies the region's agricultural
heritage. The grant will support the National Register nomination process, which in turn will
allow access to additional preservation funding sources needed to restore the barn. This project
is not just about saving a single barn; it is about safeguarding a tangible piece of Alaska's history
and reinforcing Palmer's cultural identity as one of the few towns in Alaska born from agricultural
beginnings.

HPF Grant Application for CLGs 16 Rev: Nov 2024
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2.b.
RELEVANT GOAL 2:

- “Preserve and protect Alaska’s cultural resources.”
RELEVANT OBJECTIVE(2):

“Identify threats to historic and archaeological resources from natural and man-made
disasters and develop ways to take action to protect these resources.”
- “Encourage the treatment of sites under imminent threat.”

In its current state, the barn lacks the necessary foundation to withstand extreme weather and is
extremely susceptible to further deterioration and structural weakening / instability. As such, in
the event of extreme weather, heavy snow, or winds - or just gravity and the weight of the hay
loft sitting on marginally stable walls - the barn is under imminent threat of collapse. By
completing the vital first step of achieving a designation on the National Register of Historic
Places, additional funds then become available to restore the barn. As such, this project aligns
with the stated SHPP objective to take action to protect “...historic and archaeological resources
from natural and man-made disasters.”

RELEVANT GOAL 3:

- “Increase awareness of the environmental, social, and economic benefits of historic
preservation.”

RELEVANT OBJECTIVE(S):

- “Promote heritage tourism.”

- “Promote the economic benefits of historic preservation.”

- “Emphasize the environmental benefits of historic preservation.”

- “Promote the social benefits of historic preservation.”

- ‘“Increase awareness of the role historic preservation plays in the visual and tangible
expression of cultural identity.”

- “Show the importance of historic preservation to community identity and pride.”

This project inherently increases awareness of the environmental, social, and economic benefits
of historic preservation. By adding to the number of sites in Palmer listed on the National
Register, the town’s identity as a destination for heritage tourism grows stronger. Importantly,
with the ultimate aim of restoring the barn, there is an environmental component to this project.
Restoring and maintaining existing historic structures reduces the need for new construction
materials and minimizes waste. Additionally, photos of the barn are already widely circulated to
promote Palmer’s beauty, share the story of the original Matanuska Colony families, and
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welcome visitors to the state. Nominating the property for the National Register would provide
key historical context to a barn that is already serving as a symbol for the community.

RELEVANT GOAL 4:
- “Strengthen local preservation efforts.”
RELEVANT OBJECTIVE(S):

“Connect Alaskans to historic preservation within their communities.”
- “Encourage local residents to be stewards for their cultural resources.”

This project requires consistent engagement with the owners of the property, a family that has
resided in Palmer since the 1940’s. The ongoing partnership with these local residents relates to
the stated SHPP objectives of “connecting Alaskans to historic preservation within their
communities” and “encourag[ing] local residents to be stewards for their cultural resources.”
Furthermore, the success of this partnership could inspire other local residents to take an active
role in historic preservation efforts in their town.

RELEVANT GOAL 5:
“Strengthen and expand financial incentive programs.”
RELEVANT OBJECTIVE(S):

- ‘“Increase incentives to foster interest in rehabilitation of historic buildings.”

- “Secure and maintain historic preservation funding for Alaska’s cultural resources.”

- “Advocate for federal Historic Preservation Fund and other federal preservation
programs.”

This project directly supports the expansion of financial incentives for historic preservation by
pursuing National Register status for the original colony barn on the DePriest family farm.
National Register status will make the barn eligible for additional funding opportunities,
demonstrating how historic designation can serve as a gateway to financial resources for
rehabilitation efforts.

By securing funding for this initial step, the project reinforces the benefit of maintaining
preservation funding for Alaska’s cultural resources. This is particularly important as recent
events have rendered future federal grant funding uncertain. This project thus highlights the
broader value of federal programs like the Historic Preservation Fund in protecting historic
structures, advocating for their continued support and accessibility.
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4.

“Identify possible areas of significance relevant to the property.”

Possible Areas of Significance: Agriculture, Architecture, Exploration / Settlement

“Address how the property, as it is today, exhibits the criteria and areas of significance.”

As an original barn from the 1935 Matanuska Colony, the property exhibits the agricultural roots
of modern day Palmer, Alaska. It also tells the story of the Mat-Su Valley’s settlement by
Upper-Midwesterners during the Great Depression by adding to the colonial and Midwestern
aesthetic of the town. The architecture is specific to the 1935 Matanuska Colony and is one of a

number of the iconic original colony barns dotting the landscape of the Mat-Su Valley.

“Select a few representative photos of the property or properties to be nominated and submit
with your grant application.”

Photos are attached at the end of this application.
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Attachment 1: Panoramic photo of the barn during initial efforts to restore it. The faded paint and
lack of a proper foundation are clearly visible.

Attachment 3: The barn after the DePriest family replaced the rotting logs at the base of the
barn and restored the red paint.
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Attachment 5: The image of the barn . is used by artists and to promote Alaska tourism.
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Budget Summary: CLG Grant Application

Total by Cost
Category

Sponsor Federal

Cost Category Share Share

$$ 40% 60%

22,000 Personal Services
1 Project Manager 200 Hours @ 75 / hr 15,000.00
In-Kind Volunteer Research Services 200 7,000.00

1,800 Travel
2 round trip tickets to Palmer $400 / e 800.00

Mileage 1,000.00

5,750 Contractual

Writing Contractor 100 Hours @ 50 / hr 2,000.00 3,000.00
GIS Mapper 10 Hours @ 75 / hr 750.00

200 Supplies/Materials
Printing 200.00

250 Other (specify)

Submission / Document Request Fees 100.00
Misc. 150.00
30,000  Total Project Costs (TPC) 12,000.00 18,000.00

Matching Share: Sponsor's Sources of Match

Cash Expenditures
In-kind Contributions

Donations & Volunteer Time

0.00 (= Sponsor's 40% of TPC

Instructions: Double click inside the worksheet to activate formulas and complete budget

04clgbudgentexample.xlsx
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	CLG Name: Matanuska-Susitna Borough
	Project Title: DePriest Family Trust, Colony Barn Nomination to the National Register of Historic Places
	Federal Tax Identification Number: 
	UEI: 
	VCUST: 
	Survey: Off
	Inventory: Off
	National Register Nomination: On
	Historic Preservation Planning: Off
	Public Preservation Education: Off
	Predevelopment: Off
	Development: Off
	undefined: 
	Budget Summary Federal Award Request: 18,000
	undefined_2: 30,000
	undefined_3: 18,000
	undefined_4: 12,000
	undefined_5: 5,000
	undefined_6: 7,000
	undefined_7: 
	Name title and contact information for the following: Maria Lewis
	1: 550 West 7th Avenue, Suite 1310
	2: Anchorage , AK 99501-3561
	3: (907) 269-8717
	4: maria.lewis@alaska.gov
	Preservation Commission Chair 1: CJ Koan
	Preservation Commission Chair 2: 3420 W Secluded Meadows LP; Wasilla, AK 99623
	Preservation Commission Chair 3: 
	Preservation Commission Chair 4: 
	Preservation Commission Chair 5: (907) 203-3763
	Preservation Commission Chair 6: cjkoanpcd3@gmail.com
	1_2: Maggie Brown
	2_2: 350 E. Dahlia Ave.; Palmer, AK 99645
	3_2: 
	4_2: 
	5: (907) 861-7607
	6: margaret.brown@matsugov.us
	Date: 
	Name and Title Print or Type: 
	Community Name: 
	Name and Title Print or Type_2: 
	Date_2: 
	Text1: Against the towering backdrop of the Chugach mountains sits a red barn nestled between two silos. This scene speaks to something so quintessentially Alaskan — communities surrounded on all sides by vast wilderness — that it has served as inspiration for artists, tourists, and locals for decades. The red barn, owned and cared for by the DePriest Family Farm, has been rendered by photographers and painters such as Shane Lamb, and has been featured in documentaries such as Alaska Far Away, and has served as the setting for political advertisements. It was even featured in a photo displayed in the Anchorage International Airport throughout the 1970s and 80s. Clearly, the DePriest Family colony red barn has found a meaningful place in the current cultural landscape of Palmer, Alaska, but this is far from a recent phenomenon. The DePriest Family barn has been a site of historical significance since its construction in 1935.



It is a story many in the Mat-Su Borough know well. Amidst the devastation of the Great Depression, President Roosevelt sought to reignite the spirit of the "frontier" and alleviate hardship for upper-Midwesterners by sending 203 families to colonize the Matanuska Valley. In 1935, they traveled from Michigan, Minnesota, and Wisconsin to a tent city that would become their home for the summer. Despite challenges such as overwhelming mosquitos, inadequate medical care, and several tragic deaths of young children, the families worked tirelessly to clear timber and construct homesteads on their allotted land. A key component of a functional homestead was a barn. Like all of the supplies needed by the families, lumber for the barns, as well as the pattern they were to follow, was provided by the government, if not locally sourced and manufactured by the colonists themselves, giving the original colony barns a distinct look. With their high windows and their polygonal roofs, these original colony barns are a living reminder of Mat-Su Valley's history. 



[Continues on Continuation Page 1]
	Text2: This project has not received any previous HPF grants. 


	Text3: The DePriest Original Colony Barn Nomination project aligns with past, present, and future preservation efforts dedicated to maintaining Mat-Su Valley's agricultural heritage. There exists a precedent of the Historic Preservation Fund (HPF) supporting National Register of Historic Places nominations specifically for Mat-Su Valley agricultural sites, as well as supporting farm restoration and foundation stabilization projects. In 2009, in Palmer, the HPF allocated a $9,127 federal share to draft a nomination of the Palmer Agricultural Research Station Housing for the National Register of Historic Places. Additionally, in 2023, in Ketchikan, the HPF allocated a $50,000 federal share toward the foundation stabilization of Pioneer Hall. In 2021, in Mat-Su Valley, the HPF allocated an $80,000 federal share to the Rebarchek Colony Farm's rehabilitation. The aforementioned HPF funded projects relate to the preservation of Alaska's agricultural history through nomination of Mat-Su Valley agricultural sites to the National Register of Historic Places, as well as through the restoration of physical landmarks. Given our intention to first nominate the barn to the National Register and then apply for restoration funds, it is clear that the DePriest colony barn nomination project fits within existing historic preservation interests and priorities. 



[Continues on Continuation Page 1]


	Text4: RELEVANT GRANT PRIORITY 1: 



"Projects that encourage historic preservation at the local level by supporting heritage and cultural tourism programs and other preservation efforts that use historic properties to stimulate economic incentives and community revitalization. Priority is given to projects that promote heritage tourism via ...national register nominations...” 



Palmer's unique brand continues to combine its agricultural history with its proximity to pristine nature. This juxtaposition between carefully cultivated and relatively untouched land fascinates visitors, drawing in people who want to stay in a charming town from which they can venture out to explore the many natural wonders Alaska has to offer. The benefit of nominating the DePriest colony barn to the National Register of Historic places is two-fold. In describing Palmer, the documentary Alaska Far Away says, "The picturesque houses and barns of the colony give the town a quaint Midwestern charm." The visitors who are already attracted to the look and feel of Palmer would gain a greater appreciation for its origin story. The second benefit would be to promote heritage tourism. Nominating the DePriest colony barn for the National Register of Historic Places would bolster Palmer's identity as a historic location, thereby boosting Palmer's economy from an influx of heritage tourists. [Cont Page 2]
	Text5: RELEVANT GOAL 1: 



"Identify, document, and designate Alaska's cultural resources." 



RELEVANT OBJECTIVE(S): 



"Increase National Register listings..."



These grant funds would go toward drafting the nomination of the DePriest Colony Barn to the National Register of Historic Places. Therefore, the project relates directly to the SHPP objective of increasing National Register listings and the broader goal to "identify, document, and designate Alaska's cultural resources."



[Continues on Continuation Pages 3 and 4] 


	Text6: The adopted historic preservation plan for the Mat-Su Borough is from 1987 and, as such, the Borough is in the process of drafting an updated historic preservation plan. The Borough anticipates the plan being available for public comment in 2025. The updated plan will build upon the existing priorities of the 1987 plan: identification of cultural resources, evaluation of cultural resources, registration of cultural resources, and protection of cultural resources. The proposed project will align with the adopted plan by first identifying the DePriest barn as a property with historic significance. The priority to evaluate cultural resources includes identifying historic themes, events, and people. Both the Matanuska Colony and Palmer's agricultural history have been evaluated as historic events and themes. Recognizing the DePriest barn as a part of those historic events and themes aligns with the evaluation priority. Most importantly, this project contributes directly to the priority to register cultural resources by doing just that — nominating this property for the National Register of Historic Places. This project sees nomination as the first step to a larger effort to restore the property. As such, the project fits within the scope of the "protect cultural resources" priority.  


	Text7: We intend to contract with the Project Manager after the grant is awarded. The job qualifications required are strong writing abilities, experience managing complex projects from start to finish, knowledge of Section 106 and 110 of the National Historic Preservation Act and the National Environmental Policy Act (NEPA), data analysis skills, the ability to synthesize a wide range of cultural and historic sources to build a case for the site's significance, a working knowledge of GIS and GPS technology and mapping. 


	Text8: The Grants Manager for this project is Maria Lewis. 


	Text9: We intend to communicate regularly with the local historic preservation commission to present updates and will also work with the Mat-Su Borough planning department to provide updates. The resolution will be submitted as an attachment at a later date. 


	Text10: The owners of the property intend to volunteer their time and labor as an in-kind donation. The relevant personnel include Jesse DePriest (Trustee), Ann Svedin (Trustee), Ron Svedin (Trustee), Ray DePriest, John DePriest, Tom DePriest, and Jerry DePriest. Their tasks will be delegated by the PM, but may include assistance with documentation and providing historical documents, collecting oral history, communication, photography, and related areas. 


	Text11: Additional contractors will be determined at a later date. 
	Text12: The project will be undertaken by hiring a project manager / consultant to drive the nomination drafting process forward, collecting necessary information from the family and local historical institutions on an ad hoc basis. The project manager will maintain close communication with the local commission and borough planning office, serving, in that respect, as a liaison between the owners and the CLG. We understand the timeline for the nomination drafting process is dependent on a variety of factors, but once receiving the funds to hire the project manager / consultants, would work as quickly as possible to attain the information and submit the nomination.

“Provide a summary of the property to be nominated:” 

The original colony barn on the DePriest Family Farm was constructed in 1935 as a part of the Matanuska Valley colony project. The DePriest barn on Outer Springer Loop Road is now on Track 88, but we believe the barn originally sat on Track 91 or 89. Recently, the DePriest family removed the ground-level, rotted logs - jacked the walls, and installed sand and gravel under the lower logs to stabilize the structure. DePriests also installed large vertical beams on the outside of the walls and secured them with chains and turnbuckles through the barn as a temporary stabilizer. 

“Describe the process for notifying the owners about the nomination and the National Register of Historic Places program:”

The owners are currently in close communication with the CLG and will remain a part of the nomination drafting process. 

“Describe the criteria under which the property may qualify for listing:”

The two criteria under which this property may qualify for a listing are that the barn is “associated with events that have made a significant contribution to the broad patterns of our history” and “embod[ies] the distinctive characteristics of a type, period, or method of construction…”. (Criteria A and C). The barn is associated with the Matanuska Valley colonists, who established what would become modern day Palmer. Additionally, as an original structure, the barn embodies the distinctive characteristics of the Matanuska Colony architecture. 


[Continues on Continuation Page 5]




	Text13: The barn sits on a 60 acre property at 16020 E OUTER SPRINGER LOOP 
. Attached is a map of the property. The only building up for nomination is the barn. The legal description of the property on which the barn sits is: 10 acre House and Shop 

	Text14: Not applicable.
	Text15: Schedule: 

April 2025 - Grant funds released
April - May 2025 - Hire PM / Consultant and any additional contractors deemed necessary by PM
May 2025 - June 2025 - Research gathering
June 2025 - July 2025 - Nomination drafting / submission


	Text16: The final product for the first step of this project will be a nomination for the National Register of Historic Places. 

	Text17: Attached is a letter of support for the project from the owners of the property. 
	Text18: Photos of the property are attached. 
	Text19: The project manager for this initiative will oversee the nomination and restoration process of the DePriest Family barn. Responsibilities include coordinating historical research for the National Register nomination, managing budgets, liaising with preservation specialists and contractors, ensuring compliance with preservation guidelines, and facilitating communication with the relevant government personnel.

Volunteer researchers from the DePriest family will gather historical documents, photographs, and oral histories to support the National Register nomination. They will trace ownership records, verify construction details, and compile evidence of the barn’s historical significance.


	Text20: The writing contractor will draft the National Register nomination, ensuring it meets all historical and technical requirements. They will synthesize research from volunteer researchers, craft a compelling narrative of the barn’s significance, and prepare detailed descriptions of its architectural and historical features. Additionally, they may assist with grant application to support funding and restoration efforts.

The GIS consultant will create accurate maps and spatial analyses to support the National Register nomination 

	Text21: The primary materials needed for the nomination are for printing, so we have allocated a section of the budget for printing maps, documents, photos, etc. 
	Text22: One of the volunteer researchers from the DePriest family lives in Omaha, Nebraska, so the two round trip flights allocated in the budget would cover this researcher’s travel to and from Palmer. The trips would be to help the other volunteers gather relevant documents, photographs, and oral histories to support the nomination. 
	maintained current certification under the Certified Local Government program: Off
	signed and dated this application: Off
	signed the form titled Willingness to Comply with Grant Requirements: Off
	provided the information requested on each page of the application package: Off
	included a public outreach component: Off
	attached maps showing location of project: Off
	attached photographs or clear photocopies showing overall character of properties for: Off
	attached letters of support from the community and if needed property owners: Off
	attached a resolution from the City or Boroughs governing body or indicate one has been: Off
	explained historic preservation commission involvement in the project and addressed its role in: Off
	checked your budget for accuracy: Off
	Text23: We anticipate encountering fees as we seek access to documents or other relevant materials and have allocated a portion of the budget to these anticipated fees. 
	Text25: 1. a. This particular barn was a part of an original Matanuska Valley homestead, adjacent to what is now the DePriest Family Farm. We believe the barn was originally built by or for colonists “Hynek” (on tract 91), or “Fox” (on tract 89). Tract 88, now part of the DePriest Farm, was originally granted to “Sullivan” and then later purchased by Linnus DePriest. In the 1940s, when Linnus purchased the property, he purchased this barn from the neighbors and dragged it up a hill to the spot where it now sits. 



For many years, the barn functioned in accordance with its original purpose, sheltering dairy cows. Linnus’ son, Ray, and his wife, Rose, purchased the dairy farm from Linnus, ran the Tiny Moose Dairy, and raised ten children on the farm. Even though the barn was no longer in use for dairy farming purposes, it remained a Palmer landmark, a reminder of the labor that went into making Palmer the agricultural hub that it remains to this day. Palmer is one of the few towns in Alaska to be born from agricultural roots, and these original colony barns dotting the landscape serve as a powerful reminder of that fact. To lose even one of them, particularly one so iconic as the DePriest Family barn, would be to lose history. 



The many years the barn has weathered since its construction began to take their toll, though. The logs at the base of the barn were rotting. This deterioration caused the outside walls to separate from supporting the hay loft, causing an unstable situation of the barn. The red paint had faded to a muted brown. The structural integrity of the barn was called into question. Fearing total collapse, the DePriest family removed the ground-level, rotted logs - jacked the walls, and installed sand and gravel under the lower logs to stabilize the walls. Additionally, the family installed some large vertical beams on the outside of the walls and secured them with chains and turnbuckles through the barn to temporarily secure the structure.  The family also repainted the facade to match its original red to preserve the wood and return some bright pride to the landscape. The DePriest family bought the barn some time, but to guarantee its longevity, the barn needs new logs / walls, and to be set on a permanent foundation. Therein lies the aim of this project. 



We are requesting the funds necessary to nominate this property for the National Register of Historic places with the ultimate goal of applying for funds needed to fully restore it, with a modern, concrete foundation. This work requires lifting of the hay loft, removal and repair of the log walls and installing a permanent, concrete foundation, and then resetting the hay loft back on the restored log walls. The DePriest Family will utilize these funds to draft and submit a nomination detailing the historic nature of this barn. Then, once the barn is on the National Register of Historic places, we will apply for additional funds needed to restore the walls, and set the barn on a proper foundation. Laying a proper foundation will help the barn withstand general wear-and-tear, as well as more significant weather events. The ultimate restoration of this barn is crucial for preserving its legacy for future generations.






	Text24: 

1. c. Palmer stands out as one of the few places in Alaska that has maintained a direct connection to its agricultural roots. This history is embedded in the town's identity, from landmarks like the Colony Village to the way Palmer markets itself to visitors. Nominating and, eventually, restoring this barn not only preserves a physical reminder of the town's farming heritage but also strengthens the broader narrative that Palmer promotes as a unique destination. By maintaining these historical structures, the project reinforces Palmer's brand and supports heritage tourism.



In the future, the DePriest family intends to establish a protective easement through the Farm Land Trust Program, to permanently protect the land from commercial development and secure the property for agricultural purposes, exclusively. The owners are taking this step to preserve the property and soil for generations to come, preventing future development that could compromise its historic integrity. By aligning with past preservation successes, supporting Palmer's present-day agricultural identity, and securing a long-term future for this historic farm, this barn nomination project plays a vital role in broader efforts to tell Alaskas unique story. 



2. a. RELEVANT GRANT PRIORITY 2: 



“Projects that address the rehabilitation of historic properties and leverage funds and resources. Restoring and preserving defining elements of historic properties and addressing their sustainability are encouraged.”



This project leverages funds and resources needed to address the rehabilitation of historic properties. By first securing a place on the National Register of Historic Places, this project takes the initial step toward rehabilitating a landmark that embodies the region's agricultural heritage. The grant will support the National Register nomination process, which in turn will allow access to additional preservation funding sources needed to restore the barn. This project is not just about saving a single barn; it is about safeguarding a tangible piece of Alaska's history and reinforcing Palmer's cultural identity as one of the few towns in Alaska born from agricultural beginnings. 














