MATANUSKA-SUSITNA BOROUGH
PARKS, RECREATION AND TRAILS ADVISORY BOARD

Chairperson — James Jones — At Large 1 ~ Vacant — District 3 Jill Martinson — District 5
Vice Chair — Ruth Wood — District 7 Vacant — District 4 Maksim Revutskiy — District6
Ky Friedman — District 1 Michael Rovito — District 2 Kenni Psenak — At Large 3
Steve Menard — At Large 2 Harry Hillman — At Large 4

AGENDA
Lower-Level Conference Room and Teams

Meeting ID: 235 322 904 252 Passcode: Gg7dK2qm
350 EAST DAHLIA AVE, PALMER

REGULAR MEETING 6:00 PM October 27, 2025

I. CALL TO ORDER

II. ROLL CALL

III. AGENDA APPROVAL

IV.PLEDGE OF ALLEGIANCE

V. MINUTES OF PRECEDING MEETING
A. June 23, 2025

VI. STAFF REPORTS
A. Hugh Leslie — Recreation & Library Services Manager

VIL. PERSONS TO BE HEARD/AUDIENCE PARTICIPATION — (3 Minutes Per Person)

VIII. UNFINISHED BUSINESS
A. Meadow Lakes Community Council Trail Project

B. Matanuska Valley Moose Range at Jonesville PUA
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C. Code of Ordinances for Parks and Recreation

D. Wolf Lake Community Council Park
1. Review Draft Resolution

E. Water Body Set Back Advisory Board Ordinance
1. Discuss Draft Resolution — past due date

IX. NEW BUSINESS
A. Electric motorbikes
B. Donor Bench program
C. Budget Calendar
D. Re-Appointment Letters
X. VOLUNTEER NOMINATIONS
XI. CORRESPONDENCE
XII. MEMBER COMMENTS
XII. NEXT MEETING
A. November 24, 2025

XIV. ADJOURNMENT
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MATANUSKA-SUSITNA BOROUGH
PARKS, RECREATION AND TRAILS ADVISORY BOARD

Chairperson — James Jones — At Large 1~ Kimberly Waychoff — District 3 Jill Martinson — District 5

Vice Chair — Ruth Wood — District 7 Vacant — District 4 Maksim Revutskiy — District6
Ky Friedman — District 1 Michael Rovito — District 2 Kenni Psenak — At Large 3
Steve Menard — At Large 2 Harry Hillman — At Large 4

MEETING MINUTES
Lower-Level Conference Room and Teams
Meeting ID: 235 322 904 252 Passcode: Gg7dK2gm

350 EAST DAHLIA AVE, PALMER

REGULAR MEETING 6:00 PM JUNE 23, 2025

|. CALL TO ORDER
A. Called to order at 6:00 pm

Il. ROLL CALL
A. Present: James Jones, Ruth Wood, Ky Friedman, Steve Menard, Michael Rovito,
Harry Hillman, Maksim Revutskiy, Kenni Psenak.
B. Absent: Kimberly Waychoff, Jill Martinson

I1l. AGENDA APPROVAL
A. Mr. Hillman moved to approve the agenda, unanimous consent

IV.PLEDGE OF ALLEGIANCE
A. Pledge of Allegiance was conducted

V. MINUTES OF PRECEDING MEETING
A. May 19, 2025 — Mr. Hillman moved to approve the minutes, unanimous consent

VI. STAFF REPORTS
A. Hugh Leslie — Recreation & Library Services Manager — Mr. Leslie let the board
know we are fully staffed for summer positions and are accepting the Big Lake Lions
Club Recreation Facility on July 1 and, after some remodeling, will re-open to the
public on September 12 with an open house event. Sunshine Creek Campground is
open for use and is staffed with a camp host. Both campgrounds are fully booked on
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the weekends and trailhead fee compliance rates are up to 80% vs. 30% just a few
years ago.

VII. PERSONS TO BE HEARD/AUDIENCE PARTICIPATION — (3 Minutes Per Person)

VIIl. UNFINISHED BUSINESS
A. Meadow Lakes Community Council Trail Project
1. No updates

B. Matanuska Valley Moose Range at Jonesville PUA
1. No report

C. Code of Ordinances for Parks and Recreation
1. No report

IX. NEW BUSINESS

A. Wolf Lake Community Council Park

1. Rod Hanson — North Lakes Community Council President — Mr. Hanson
presented the Community Council’s proposal for the State-owned parcel at
Wolf Lake that currently is a public access area. The proposal includes
deeding the lower east parcel to the Borough and a park be built there for the
community.

2. The board unanimously approved a resolution of support for that parcel to
remain available for public access. Staff will draft a resolution for the next
meeting.

B. Water Body Set Back Advisory Board Ordinance presentation — possible resolution

1. Alex Strawn — Planning Director — Mr. Strawn presented the current
Ordinance being presented to the Assembly regarding Waterbody Setback
ordinances. The request is for the Parks, Recreation and Trails Advisory
Board to submit a Resolution of support.

2. The board unanimously approved to have this brought forward again at the
next meeting after having more time to review the Resolution and suggest
possible amendments.

X. VOLUNTEER NOMINATIONS
A. None

XI. CORRESPONDANCE
A. None

X1l. MEMBER COMMENTS
A. James Jones — Mr. Jones thanked everyone for coming and should be back in person
for July’s meeting. Encouraged the other members to respect others’ opinions in the
matters brought forth to the board.
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B. Ruth Wood — Ms. Wood commended the staff up in the Talkeenta area for their
work on the trails.

C. Steve Menard — Mr. Menard commented on both of the resolution requests
presented at the meeting. Mentioned that public parks sometimes bring unwanted
activity in the area.

D. Michael Rovito — Mr. Rovito thanked the other board members and commented on
the Water Body Setback issue and to consider the boards purview and whether that
is within it.

E. Harry Hillman — Mr. Hillman commented his opinion on the Water Body Setback
ordinance, and he doesn’t feel comfortable “rubber stamping” a resolution of
support. He does support the Wolf Lake resolution of support.

F. Maksim Revutskiy — Mr. Revutskiy thanked the other board members, and agrees
that some thought needs to be put in for the Water Body Setback ordinance.

G. Kenni Psenak — Ms. Psenak commented on both of the resolution requests and
agrees that some thought needs to be put into both of them.

XII. NEXT MEETING
A. July 28,2025

XIV. ADJOURNMENT
A. Adjourned at 8:00 pm
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MATANUSKA-SUSITNA BOROUGH
PARKS, RECREATION AND TRAILS ADVISORY BOARD
RESOLUTION SERIAL NO. 25-01

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH PARKS, RECREATION
AND TRAILS ADVISORY BOARD IN SUPPORT OF WOLF LAKE PARCEL P-08B
REMAINING AVAILABLE FOR PUBLIC USE.

WHEREAS, Parcel P-08B, commonly referred to as the Wolf Lake
Parcel, has long served the public as a wvalued recreation and
access point under the stewardship of the State of Alaska; and

WHEREAS, the Wolf Lake area has experienced significant
residential growth, now comprising more than 2,000 homes,
resulting in a marked increase in demand for accessible, high-
quality public recreation spaces; and

WHEREAS, Parcel P-08B is the only existing lake-access site
in the region that is available for general public use, and the
loss of this parcel would eliminate the sole opportunity for lake-
based recreation for area residents; and

WHEREAS, the North Lakes Community Council conducted a
comprehensive survey of local property owners, with an
overwhelming 93% of respondents expressing support for preserving
the parcel as a designated community park, thereby demonstrating
substantial public consensus and community will; and

WHEREAS, the State of Alaska is actively considering the sale
of publicly owned parcels in this area for private development, a

course of action that would permanently preclude future public use

Page 1 of 2 Resolution Serial No. 25-01



and recreation on this critical site; and

WHEREAS, preserving Parcel P-08B aligns with the Matanuska-
Susitna Borough’s Comprehensive Plan goals to ensure equitable
access to outdoor recreation, promote quality of life, and support
the health and wellness of its growing population;

NOW, THEREFORE, BE IT RESOLVED, that the Matanuska-Susitna
Borough Parks, Recreation, and Trails Advisory Board strongly
urges the continued protection and designation of Parcel P-08B at
Wolf Lake for permanent public use and recommends that all relevant
agencies take the necessary actions to retain this parcel in public
ownership for the benefit of current and future residents.

ADOPTED by the Matanuska-Susitna Borough Parks, Recreation

and Trails Advisory Board this - day of -, 2025.

James Jones, Chair

ATTEST:

Sarah Thomas - Staff Support

YES:

NO:
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By: Alex Strawn
Action:

MATANUSKA-SUSITNA BOROUGH
PARKS, RECREATION AND TRAILS ADVISORY BOARD
RESOLUTION NO. 25-01

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH PARKS, RECREATION
AND TRAILS ADVISORY BOARD RECOMMENDING APPROVAL OF AN ORDINANCE
AMENDING MSB 17.02 - MANDATORY LAND USE PERMITS, MSB 17.55 -
SETBACK AND SCREENING EASEMENTS, MSB 17.65 - VARIANCES, AND MSB
17.125 — DEFINITIONS.

WHEREAS, the 75-foot waterbody setback was originally

established in 1973 by assembly ordinance; and

WHEREAS, the setback was temporarily reduced to 45 feet in

1986 but reinstated to 75 feet by voter initiative in 1987; and

WHEREAS, over time, enforcement of the 75-foot setback has
been limited, resulting in widespread noncompliance, environmental

impacts, and real estate complications; and

WHEREAS, between 1987 and present, over 700 shoreline
structures have been built in violation of the 75-foot setback
ordinance, many of which went undetected due to limited permitting

requirements and enforcement options; and

WHEREAS, Ordinance 25-073 offers a pragmatic solution by
allowing structures to be built within 75 feet of a waterbody,

provided they are designed and built in accordance with plans
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developed by a qualified professional that ensure water quality is

protected; and

WHEREAS, the Matanuska-Susitna Borough (MSB) continues to
experience sustained residential, commercial, and recreational
development near its lakes, rivers, and wetlands, increasing the
need for <clear 1land use regulations to manage growth while

protecting environmental resources; and

WHEREAS, waterbodies in the MSB provide significant public
benefits, including clean drinking water, fisheries, recreation,
scenic wvalues, and ecological services that can be negatively
impacted by unmanaged development, impervious surfaces along

waterbodies, and pollutant discharges; and

WHEREAS, Ordinance 25-073 requires 1land wuse review and
permitting procedures for mechanized development within 75 feet of
a waterbody, providing the MSB the opportunity to evaluate drainage

and infiltration in order to protect water quality; and

WHEREAS, the ordinance develops several new general standards
for development within 75-feet of a waterbody to ensure pollution

is minimized.

NOW, THEREFORE, BE IT RESOLVED, that the Matanuska-Susitna
Borough Parks, Recreation and Trails Advisory Board hereby

recommends Assembly adoption of Ordinance 25-073.
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ADOPTED by the Matanuska-Susitna Borough Parks, Recreation

and Trails Advisory Board this 23rd day of June, 2025.

James Jones, Chair

ATTEST

Sarah Thomas, Staff Support

YES:

NO:

Parks, Recreation And Trails Advisory Board Resolution 25-01 Page 3 of 4



O

Parks, Recreation And Trails Advisory Board Resolution 25-01 Page 4 of 4



11:52

Al Mode All Shopping Images Videos Foru

Electric Road © Nearby Full Suspe

POWERTRAIN

Motor Type Liquid-cooled, brushless
electric (BLDC) motor

Peak Torque 520 Nm (383 ft-lbs)
Top Speed 110 km/h (68 mph)

Max Range 120 km @ 50 km/h (75
miles @ 31 mph),
depending upon terrain)

Battery 104V/55Ah Lithium lon
6 more rows

https://surron.ca
2023 Surron Storm Bee

@ Q surron bike speed and power — Private




MATANUSKA-SUSITNA BOROUGH

Recreation & Library Services
350 East Dahlia Avenue ® Palmer, AK 99645
Phone (907) 861-8578 ¢ Fax (907) 861-8635
Recreational.services@matsugov.us
http://www.matsugov.us

Community Development Department

Donor Bench Program

Do you know someone extraordinary whom you would like to honor?
Is there a memory you'd like to preserve? Is there a special place in
one of Matanuska Susitna Boroughs Parks or Trails that has become
meaningful to you or those you love?

Recognize them with a park bench. Benches are $1,500 including a dedication plaque
attached to the bench placed in one of our parks. Not only is this program
commemorative, but it also adds character and improvements to our parks and trails.

If you are interested in being a donor, forms can be picked up at the Community
Development Department Offices, 350 E. Dahlia Street, Palmer, AK 99645. For
guestions contact the Recreation and Library Services Administrative Specialist (907)
861-8578 or by email to recreational.services@matsugov.us

Donations are tax deductible.

West Butte Trail

Crevasse Moraine Trail
Alcantra Sports Complex

Sunshine Creek Campground
Pioneer Peak Trail

Government Peak Recreation Area
Settler's Bay Coastal Park

Talkeetna Lakes Park
Matanuska Peak Trail

Talkeetna Playground
Christiansen Lake Park

Talkeetna Village Park
Lazy Mountain Trail

Big Lake Library
Jay Nolfi/Fish Creek Park

Willow Library
Mat River Park Trail

Sutton Library
Jordan Lake Park

Talkeetna Library
Mat River Park Campground

Trapper Creek Library
Railroad Trail

Providing Outstanding Borough Services to the Matanuska-Susitna Community.
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Bench Donor Purchase Form

Name of Purchaser:

Home Address:

City: State: Zip:

Preferred Phone:

Date:

Plaque Inscription 24 characters or spaces per line (3 lines max):

Signature: Date:

Purchase price: $

Office Use Only

Proposed Location of Memorial Bench:

Date Received: Paid: Check#: Cash CcC

Plaque Ordered: Staff:
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Donation Amounts and Duration;

The price of a donation includes the purchase of a new bench or the refurbishment of an existing
bench, an initial bronze plaque, installation, and fifteen years of routine maintenance and repairs.

After the fifteen-year period, existence and/or maintenance is not guaranteed, and the disposition
of the gift is at the sole discretion of the Matanuska Susitna Borough. If the bench needs
replacing the Borough will contact the donor for first right to re-donate.

1. $1,500 for a wood or recycled plastic new Parks Standard bench.
2. $1,000 for adoption/donation to refurbish an existing park bench.

B. Approved Bench Locations

1. The Matanuska Susitna Borough has prepared a list of pre-approved bench locations. Benches
may only be installed on pre-approved locations.

2. Donations of new park benches will only be accepted at pre-approved bench locations for the
Parks/Trails where they have been provided.

3. All other placement locations shall be approved by the Community Development Staff.

4. We understand you may have a special place you would like the bench installed. We welcome
your suggestion and desire as to where you would like the bench and will consider the location
after staff review.

C. Plaque Guidelines

1. User provides plaque and will be made of bronze and must be 2.25” x 8”. The plaque will be
inserted onto the backrest of the bench.

2. The options for the wording on the plaque are: In [LOVING [use or omit]] Memory of [NAME
OF DECEASED], a(n) [CHAMPION, ADVOCATE, [and] OUTSTANDING VOLUNTEER

[Choose one, two or all] for our Borough [PARKS AND/OR TRAILS [choose one or both
options]].

3. Itis the responsibility of the donor to apply correct grammar and punctuation before engraving
and placement of plaque.

D. Timeline: bench and plaque order, delivery, install, and donation life span
1. Refurbished benches- approximately two months.
2. New benches- approximately up to four months and installed in fall and winter seasons.

3. Your donation bench has the lifespan of fifteen years of maintenance and upkeep. Thank you for
your consideration and thoughtful donation to our community.
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Budget Calendar Fiscal Year 2027

Date Budget Activity / Deadline

November / December

Departments prepare for budget season. Revenue & Budget will provide guidelines on the . .
. Action Required
budget process and what to expect when the budget opens in January.

Week of January 5, 2026

Finance to open ClearGov for budget entry. Capital, personnel and opearting budgets

. Action Required
will be OPEN.

January 15, 2026

District provides its funding request.

January 19, 2026

Preliminary Tax Roll is completed.

January 20, 2026

Annual Assessor update.

Week of January 26, 2026

Assessment notices mailed.

January 28, 2026

Finance to CLOSE capital, personnel and operating budgets for entry. ALL new
position requests are due. New, not currently classified position requests must be

submitted to Human Resources to begin classification before this date in order to be Action Required

considered in the budget process. Personnel review to be completed, including the
submission of temp wage requests and overtime.

January 30, 2026

Manager and Finance Director discuss and determine level of local education funding.

January 30 - February 28th

Appeal period.

February 1, 2026

School district is notified of local contribution amount.

February 4, 2026

Finance & Manager meet to discuss Capital Nominations and Personnel.

February 13, 2026

Deadline for Public Works & Purchasing to complete review of submitted Capital Project . i
o Action Required
Nominations.

Week of February 9-13,
2026

Department directors meet with the Manager to discuss their department budgets and . .
o Action Required
present requests and justifications for changes.

February 20, 2026

RSA Maintenance contract amounts are due to Finance. Action Required

End of February

Department directors have reviewed budgets with applicable boards and commissions
including E-911, Animal Care, Board of Supervisors, etc.

Week of March 2, 2026

Assessor prepares revised tax roll following the appeal period. Finance to prepare tax
revenues.

March 16 - April 3, 2026

Finalization of the Borough Manager's fiscal year proposed budget and completeion of
final modifications by Finance.

March 24, 2026

Joint meeting with the Assembly and School Board.

Week of March 30, 2026

Prepare minimum fundingresolution.

TBD

Special Meeting: Department Budget Presentations

April 21, 2026

Adopt minimum funding resolution & introduction of Manager's proposed fiscal year
budget.

TBD Special Meeting: 1st Budget Public Hearing
TBD Special Meeting: 2nd Budget Public Hearing
TBD Special Meeting: 3rd Budget Public Hearing
TBD Special Meeting: Budget deliberations and possible adoption
TBD Special Meeting: Budget deliberations and possible adoption
TBD Special Meeting: Budget deliberations and possible adoption

May 21, 2026

State Legislative Session Ends






