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MATANUSKA-SUSITNA BOROUGH
Historical Preservation Commission Agenda

Edna DeVries, Mayor Michael Brown, Borough Manager

PLANNING & LAND USE DEPARTMENT

Alex Strawn, Planning & Land Use Director
Jason Ortiz, Planning & Land Use Deputy
Director

Wade Long, Development Services Manager
Fred Wagner, Platting Officer

Bert Verrall - Chair
Andrew Schweisthal
Vacant — Member 3
Kevin Toothaker — Vice Chair
Fran Seager-Boss
Janet Kincaid
Vivian Smith
Knik Museum
10524 S Knik Goose Bay Road
Wasilla, AK 99654

Maggie Brown — Staff

April 24, 2025
REGULAR MEETING
6:00 p.m.

IN-PERSON:
Knik Museum 10524 S Knik Goose Bay Road Wasilla, AK 99654

REMOTE PARTICIPATION VIA MICROSOFT TEAMS:
Join the meeting now

Meeting ID: 289 015 933 143

Passcode: 8To7FY7T

. CALL TO ORDER
Il. ROLL CALL — DETERMINATION OF QUORUM
1. APPROVAL OF AGENDA
V. APPROVAL OF MEETING MINUTES
A. February 6
V. LAND ACKNOWLEDGMENT
"We acknowledge that we are meeting on traditional lands of the Dena’ina and Ahtna

Dene people, and we are grateful for their continued stewardship of the land throughout
time immemorial."
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VI. AUDIENCE PARTICIPATION (three minutes per person, for items not scheduled for public
hearing)

VII. HISTORICAL SOCIETY/MUSEUM UPDATES
VIll.  STAFF/AGENCY REPORTS & PRESENTATIONS

A. Staff Report — Maggie
i. America250
ii. Review the HPC Responsibilities

IX. NEW BUSINESS

Scheduling 2025 Meetings

Certified Local Government grant 2026

Office of History and Archaeology Workshop Overview
tajat (Scout Ridge) Update

Current Valley Projects

mooOw>

X. MEMBER COMMENTS

XI. ADJOURNMENT

People needing reasonable accommodation to participate in a Historical Preservation Commission Meeting should
contact the borough ADA Coordinator at 861-8404 at least one week in advance of the meeting.
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MATANUSKA-SUSITNA BOROUGH
Historical Preservation Commission
Regular Meeting: February 6, 2025
DSJ Building, Room 203/TEAMS
Minutes

l. CALL TO ORDER
Chair Bert Verrall called the meeting to order at 6:01

Il ROLL CALL — DETERMINATION OF QUORUM

Present:

Bert Verrall

Andrew Schweisthal
Kevin Toothaker
Fran Seager-Boss
Janet Kincaid

Vivian Smith

Il APPROVAL OF AGENDA
FS moved to approve the agenda as written; JK seconded
No objection, motion passed unanimously

V. LAND ACKNOWLEDGMENT
BV read land acknowledgement:
"We acknowledge that we are meeting on traditional lands of the Dena’ina and Ahtna
Dene people, and we are grateful for their continued stewardship of the land throughout
time immemorial."

V. ELECTIONS

A. Chair
JK nominated Bert Verrall for Chair VS seconded; BV accepted the nomination.
No objection, motion passed unanimously

B. Vice Chair

JK nominated Kevin Toothhaker for Chair, VS seconded; KT accepted the nomination.
No objection, motion passed unanimously

Historical Preservation Commission February 6, 2025 Page 1 of 3
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VI. AUDIENCE PARTICIPATION (three minutes per person, for items not scheduled for public
hearing)

Sue Deyoe — Formar Director Telkeetna Historical Society

Maria Lewis — CLG grant coordinator

Jesse Depriest — DePriest Family Trust

Anne Depriest - DePriest Family Trust

VII. HISTORICAL SOCIETY/MUSEUM UPDATES

BV — Meeting March 6% Rebarch

- Palmer 90% brings the community around something positive in 1935; everybody is
talking about it. Mary Joe Parks

SD — Telkeena Museum gets half a million to revitalize the building, the schoolhouse listed on the
NRHP

VIll.  STAFF/AGENCY REPORTS & PRESENTATIONS

A. Staff Report — Maggie
John DePriest — DePriest Family Trust arrived at 6:11pm
B. Certified Local Government Grant Presentation — DePriest Family Trust
Jessie DePriest — Presentation on Barn
FS — Made comments on nominating the entire property and not just the barn

BV made a motion support the DePriest Family Trust CLG grant application: FS seconded
No objection, motion passed unanimously

C. National Heritage Area — Fran Seager-Boss had discussion

IX. NEW BUSINESS

A. HPC Vacancy
B. Scheduling 2025 Meetings
April 24, 2025 @ Knik — Maggie works with KT to secure a spot

C. Commission Participation at DOT&PF Meeting to Negotiate a Programmatic
Agreement — Commission does not plan on attending

X. MEMBER COMMENTS

JK —Thank you and DePriest Family

FS — Talked about concerns about West-Su

KT — Shared sort Dena’ina story

AS — Thanks Sue, Maria, and the DePriest family

Historical Preservation Commission February 6, 2025 Page 2 of 3
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XI. ADJOURNMENT

AS moved to adjorn the meeting, seconded by KT
No objection, motion passed unanimously

Adjourned at 7:23pm

People needing reasonable accommodation to participate in a Historical Preservation Commission Meeting should
contact the borough ADA Coordinator at 861-8404 at least one week in advance of the meeting.
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CERTIFIED LOCAL GOVERNMENT
HISTORIC PRESERVATION PROGRAM, ALASKA

Certified Local Government Grants:
Writing a Successful CLG Application

Historic Preservation Fund (HPF) grants are available to Certified Local Governments (CLGs) annually
on a competitive basis from the Alaska Office of History and Archaeology. This document highlights
information a grant proposal should include.

How to fill out and submit the application: You need Adobe Acrobat Reader to fill out the
application. This is a free program available here. Once you have filled out the form, go to “File” and
choose “Save As” to name and save your application. The application and other documents do not need
to be combined into one PDF.

Text boxes do notexpand. If you need more room, use continuation pages provided at the end of the
application. On the continuation sheet, cite the section for reference. Keep answers concise and focused
on the necessary information to convey the need and importance of your project. If a question does not
fityour project, enter N/A for not applicable.

SECTION 1: PROJECT DESCRITION

Provide a brief description of your project, highlighting the significance of the project to your
community. Has this project received any previous HPF grants? If yes, list previous work and
include past HPF grant names and numbers. If unsure, check the CLG Grants Catalog.

How does the proposed work relate to the previous work? Explain how this project relates to any
past, current, or planned future preservation work within your community.

SECTION 2: PRESERVATION OBJECTIVES

Explain how the project relates to the current CLG grant priorities. Cite the grant priorities
relevant to your project and explain how your project relates to each.

Explain how the project relates to the goals and objectives established in the State Historic
Preservation Plan. Cite the goals and objectives your project supports.

Projects should contribute to the development and implementation of the historic preservation
priorities of your community. If you have a local historic preservation plan, does this project
contribute to its implementation? If so, explain how.

SECTION 3: PROJECT PERSONNEL

Identify the Project Manager (PM) and provide a copy of their résumé. The PM has the lead role
in directing the project and producing the final product. The PM, even if an employee of the
local government, must meet the Secretary of the Interior’s Professional Qualification Standards

State of Alaska: Office of History and Archaeology 550 West 7th Avenue, Suite 1310  Anchorage, Alaska 99501
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for all projects that involve survey, inventory, National Register nomination, predevelopment, or
development projects. If you are planning to contract for a PM after the grant is awarded, outline
the job qualifications that will be required.

Identify the Grant Manager for the CLG. The Grant Manager will be the primary contact for
OHA on matters relating to the grant and will be responsible for managing grant submittals.

Discuss the local historic preservation commission’s role in the project. Will they be involved in
review of grant products? Letters of support from the commission are strongly encouraged.
Identify any other personnel who will work on the project, including volunteers. Provide résumés
for any other preservation professionals who meet the standards. Attached résumés should be
concise -- limited to two pages highlighting the person’s historic preservation qualifications.

SECTION 4: WORK PLAN

Describe the work to be accomplished and how you propose to achieve it. The proposed project
should have a single focus with clear and attainable goals. Describe how the public will be
involved in the process. The scope of work should include the following specific project type
information:

Survey. (Survey is the process of identifying and gathering data on a community ’s historic
resources. This can include background research and development of a historic contextas
well as field survey). The proposal should:

1. Identify the area to be surveyed and estimate the number of properties to be included.
Describe the property types expected to be found. ldentify the kind of information to
be collected.

2. Identify the planned level of survey. See OHA’s Alaska Historic Buildings Survey

Manual & Style Guide for guidance on historic building surveys. For archaeological

surveys, reference OHA’s Historic Preservation Series Standards and Guidelines for

Investigating and Reporting Archaeological and Historic Properties in Alaska.

Who will conduct the survey? Will volunteers be used?

4. Describe a process to notify and work with property owners and other interested or

concerned groups who have an association with the propertiesto be surveyed.

Attach a research design if the project is for archaeological survey.

Acknowledge any previous surveys or historic contexts which have been completed

in the survey area and describe how you plan to use them.

7. Will you be developing a historic context to guide your survey? Look here for historic
contexts developed for Alaska.

8. Note any properties in the survey area listed in the National Register of Historic
Places.

9. Include any information the Alaska Heritage Resources Survey (AHRS) has for
properties located in your survey area.

10. Demonstrate that the survey will collect information necessary for the AHRS.

11. Select a few representative photos of the proposed survey area to submit with your
grant application.

w

oo
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Inventory. (An inventory is one of the basic products of a survey. It is an organized
compilation of information on those properties that are evaluated for historic significance in
your community.) The proposal should:

1
2.
3.
4
5

Show that the inventory will be compatible with the AHRS.
Explain how sensitive and confidential information will be handled.
Address who will maintain the inventory and control access to it in your community.

. Address how properties will be selected for the inventory.

Your final product should draw some preliminary conclusions for recommendations
of next steps: e.g., more in-depth survey, National Register nomination, creation of a
local historic district.

Select a few representative photos of properties to be included in the inventory and
submit with your grant application.

National Register. The proposal should:

Provide a summary of the property to be nominated.

Describe a process for notifying owners about the nomination and the National
Register of Historic Places program.

Describe the criteria under which the property may qualify for listing.

Identify possible areas of significance relevant to the property.

Address how the property, as it is today, exhibits the criteria and areas of
significance.

Select a few representative photos of the property or properties to be nominated and
submit with your grant application.

Planning. The proposal should:

1.
2.
3.
4

5.
6.

Focus on historic preservation.

Show how the public will be involved in the process.

Show that diverse groups in the community will be invited to participate.

Include a preliminary outline for the plan.

Provide a schedule for public outreach, research, drafting, and review of the plan.
Look here for more information on developing historic preservation plans.

Public Preservation Education. The proposal should:

1.
2.
3.

Have a historic preservation focus.

Clearly identify the audience.

Explain what the goal of the project will be: e.g., develop a website, walking tour,
interpretive display, booklet.

Predevelopment. The proposal should:

1.

Detail the type of predevelopment work you propose to complete: e.g., historic
structures report, building preservation plan, condition assessment, development of
architectural drawings, engineering report. Demonstrate your understanding of the
required products for your proposed project type.

Indicate which of the Secretary of Interior’s Standards for the Treatment of Historic
Properties will be followed (Preservation, Rehabilitation, Restoration, or
Reconstruction).

State of Alaska: Office of History and Archaeology 550 West 7th Avenue, Suite 1310  Anchorage, Alaska 99501
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3. Selectafew representative photos of the property that highlights the work needed and
submit with your grant application.

Development. The proposal should:

1. Indicate which of the Secretary of Interior’s Standards for the Treatment of Historic
Properties will be followed (Preservation, Rehabilitation, Restoration or
Reconstruction).

2. Note any predevelopment work that has been completed and will be used to guide the
development work.

3. Provide a detailed explanation of all the work to be undertaken, specifically
addressing how the work will meet the chosen treatment standard.

4. Selecta few representative photos of the property that highlights the work needed and
submit with your grant application.

Acquisition. The proposal should:

1. Address how you planto care for and manage the property.

2. Describe the future goals for the property.

3. Selectafew representative photos of the property and submit with your grant
application.

Project Location: Provide information on where the project will occur. A map is recommended
for survey, inventory, and National Register nominations for historic districts. This gives grant
reviewers a better sense of the scope of work, the importance of the resources, and the amount of
funding needed to complete the project.

Project Schedule: Provide a schedule that shows expected activities and benchmark dates for
the project. The project schedule must include review of draft products, at least 90 days before
the project deadline, by OHA staff prior to finalization. OHA staff will provide comments within
30 days of receiving any drafts. The grantee must finalize their products within the remaining 60
days of the grant period. Be sure to read the grant announcement for the grant completion date.
For projects funded the first round, the money is often not available until spring, hence projects
should be designed for 16-18 months.

SECTION 5: FINAL PRODUCTS

Describe the final products in detail. The proposal must describe what the products will be. If the
product is a print document, provide an estimate of the number of pages and illustrations. How
many copies will be printed? Identify the intended audience. Indicate where copies of the
product will be available to the public.

Public Outreach: All Projects must have a public outreach component. Describe how you will
inform your community about the project (e.g., property signage, news release, website, poster,
event). OHA will ask for photographs of meetings, survey teams at work, properties surveyed,
nominated, or rehabilitated, installed signs and the like.

State of Alaska: Office of History and Archaeology 550 West 7th Avenue, Suite 1310  Anchorage, Alaska 99501
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SECTION 6: ADDITIONAL INFORMATION

1. Include letters of commitment and support, as appropriate, from teachers, historical societies,
museums, Native groups, civic groups, property ownersand others.
2. Attach any other relevant information such as photographs and site maps.

SECTION 7: BUDGET

Budgets must clearly show the purpose of expenditures. Your budget submittal shall consist of
four parts: three tables and one narrative. When completing either tables or narrative, please
break project activities to be performed into Personal Services, Contractual Services,
Supplies/Materials, Travel, and Other cost categories.

Budget Tables: Example tables and a blank form are available in Excel format. Although you
are not required to use this specific blank form, you are required to provide the 3 different types
of tables shown in the example: Budget Details by Cost Category, Budget Summary, and Source
of Sponsor’s Matching Share.

Table 1: Budget Details by Cost Category

1. Personal Services: List each position’s hourly wage and fringe benefits.

2. Contractual Services: List anticipated costs.

3. Supplies and Materials: Show estimated cost of relevant supplies and materials
(lumber/building supplies, etc.) for this project.

4. Travel: List each anticipated trip, and estimate costs for ground and airfare, per diem,
lodging, etc.

5. Other: Show any other anticipated cost.

Table 2: Budget Summary
Show totals from each cost category in the last column of this table. In addition, show
your planned cost share (60% and 40%) between the HPF federal grant and your entity’s
match. (See example.)

Table 3: Source of Sponsor’s Matching Share
Identify the planned source of matching funds: cash, in-kind goods and services, and
value of donated goods or volunteer services. Please note current value of volunteer time,
and that some limitations may apply when using volunteer services or donations for
match.

Budget Narrative:

Personal Services: Describe work each position/person will perform for the proposed project.
Estimate time involved and relationship to the project.

Contractual Services: List contractor name(s), if known. Describe work each will perform for
the proposed project. Please note some limitations may apply to contractor compensation, as
explained below.

State of Alaska: Office of History and Archaeology 550 West 7th Avenue, Suite 1310  Anchorage, Alaska 99501
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Supplies/Materials: Describe types of materials and or supplies required for this project, how
they relate to the project, estimated quantities, etc.

Travel: Identify who will be traveling, how many trips are anticipated, trip purpose, and
destination.

Other: Identify any other costs which do not fall into one of the above categories. Explain
purpose and relevance to this proposed project.

Compensation Limitations: Per HPF Manual 13-1, compensation for consultants involving
HPF grants is limited to no more than 120% of a GS-15 step 10. Although your contractor may
charge more than that, if an HPF grant is awarded, that line would be limited in terms of match
or reimbursement. https://www.generalschedule.org/GS-15

Volunteers: If a person performs volunteer services outside their profession or trade, their time
shall be valued at the Federal minimum wage rate or a higher applicable rate if it is documented
and approved by the OHA, such as those rates used by the Independent Sector’s Value of
Volunteer Time by State.

State of Alaska: Office of History and Archaeology 550 West 7th Avenue, Suite 1310  Anchorage, Alaska 99501
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Proposed FFY 2023 CLG priorities* for grant funding:

1.

Projects that increase public awareness of historic preservation and establish partnerships
—rparticularly with local tribes and underrepresented groups—to strengthen their local
historic preservation program. Projects that result in nominations for new properties to the
National Register of Historic Places, including projects that recognize places associated
with Alaska Native and underrepresented communities, will be prioritized.

Projects that address the rehabilitation of historic properties and leverage funds and
resources. Restoring and preserving defining elements of historic properties and
addressing their sustainability are encouraged.

Projects that update plans, review ordinances, create local register, draft local tax
incentives, and determine design review guidelines. The use of a consultant to address
local historic preservation issues is encouraged.

Projects that address the survey and evaluation of properties. Archaeological projects,
projects in urban and rural areas, and cultural and historic sites are encouraged. Projects
that record information on traditional Native places and place names as part of a survey
projects are encouraged.

Projects that encourage historic preservation at the local level by supporting heritage and
cultural tourism programs and other preservation efforts that use historic properties to
stimulate economic incentives and community revitalization. Priority is given to projects
that promote heritage tourism via surveys, inventories, preservation planning,
development of historic contexts, national register nominations, education and
interpretive materials, and predevelopment/development projects.

Historic preservation projects that address the 250" anniversary of the Declaration of
Independence (2026) are a priority. The nation’s semiquincentennial is an opportunity for
all Alaskans to commemorate and learn how the 49'" state has shaped American history.
Suggested are projects that emphasize the historic preservation of properties, including
National Register nominations, while reflecting the America 250 commemoration theme,
The Power of Place.

*The priorities are numbered for administrative reasons. Grant applications need to clearly
associate the proposed project with applicable priorities.
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