
Matanuska-Susitna Borough 
Planning Commission Meeting Agenda 
Meeting Date: August 17, 2026 
Meeting Time: 6:00 PM 

Meeting Location 
Assembly Chambers – Dorothy Swanda Jones Building 
350 E. Dahlia Avenue 
Palmer, Alaska 99645 

Planning Commission Members 
Chairperson: Richard Allen 
Vice-Chair: Doug Glenn 
Commissioners: 

• Brendan Carpenter
• Vacant
• Linn McCabe
• Ivan Fonov
• Curt Scoggin

Ways to Participate in the Meeting 
1. Participate In Person

Members of the public may attend the meeting in person. You will have three (3) minutes to provide oral
comments unless otherwise directed by the Chair. 

2. Submit Written Comments
Send written comments to the Planning Commission Clerk:
Email: msb.planning.commission@matsugov.us 
Deadline: Written comments must be received by 12:00 p.m. (noon) on the Friday before the meeting. 

3. Provide Testimony by Telephone
1) Dial 1-855-290-3803.
2) You will hear “joining conference” when connected. 
3) You will be automatically muted and able to listen to the meeting.
4) When the Chair opens public testimony, if you would like to speak, press *3.
5) You will hear “Your hand has been raised.”
6) When it is your turn to speak, you will hear “Your line has been unmuted.”
7) State your name for the record, spell your last name, and provide your testimony. 

4. Observe the Meeting Online
You may watch the meeting live using one of the following platforms:
• Matanuska-Susitna Borough Facebook page
• Matanuska-Susitna Borough YouTube channel
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Meeting Agenda 
1. Call to Order, Roll Call, and Determination of Quorum 

2. Approval of Agenda 

3. Pledge of Allegiance 

4. Consent Agenda 
A. Meeting Minutes – August 3, 2026 
B. Introduction for Public Hearing: Quasi-Judicial Matters  

C. Introduction for Public Hearing: Legislative Matters 

5. Committee Reports 

6. Agency/Staff Reports 

7. Land Use Classifications 

8. Audience Participation 

9. Public Hearing: Quasi-Judicial Matters 

Resolution 26-12  A Resolution Of The Matanuska-Susitna Borough Planning 
Commission Approving A Conditional Use Permit For The 
Operation Of A Marijuana Retail Facility Located At 9701 East 
Palmer-Wasilla Highway. 

 Applicant: Little Flare, LLC 
 Property Owner: 900 Tower Holdings LLC 
 Staff: Wade Long 

10. Public Hearing: Legislative Matters 

Resolution 26-17  A Resolution Of The Matanuska-Susitna Borough Planning 
Commission Recommending Approval Of The Borough's 
Priority Transportation Projects For Inclusion In The MVP 2027-
2030 Transportation Improvement Program. 

 Staff: Alex Strawn, Planning and Land Use Director 
11. Correspondence and Information 

12. Unfinished Business 

13. New Business 

14. Commission Business 
A.   Upcoming Planning Commission Agenda Items 

15. Director and Commissioner Comments 

16. Adjournment 
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Accessibility and Accommodation Information 
Individuals with disabilities who need reasonable accommodation to participate in this meeting 
should contact the Borough ADA Coordinator: 
Phone: 907-861-8432 
Request Deadline: At least one week before the meeting. 
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Matanuska-Susitna Borough 
Planning Commission Meeting Minutes 
Meeting Date: August 3, 2026 
Meeting Time: 6:00 PM 

Meeting Location 
Assembly Chambers – Dorothy Swanda Jones Building 
350 E. Dahlia Avenue 
Palmer, Alaska 99645 

 

Planning Commission Members 
Chairperson: Richard Allen 
Vice-Chair: Doug Glenn 
Commissioners: 

• Brendan Carpenter 
 

• Vacant 
 

• Linn McCabe 
 

• Ivan Fonov 
 

• Curt Scoggin 
 

1. Call to Order, Roll Call, and Determination of Quorum 

The Matanuska-Susitna Borough Planning Commission’s regular meeting was held on 
August 3, 2026, at the Matanuska-Susitna Borough Assembly Chambers, 350 E. Dahlia 
Avenue, Palmer, Alaska. Chair Allen called the meeting to order at 6:00 p.m.  
 
Attendance: 
(*) Next to a name indicates telephonic participation. 
 
Present: Commissioner Allen 

Commissioner McCabe 
Commissioner Fonov 
Commissioner Carpenter 

  Commissioner Scoggin 
 Commissioner Glenn 

 
Absent: None 
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Staff Present: Mr. Alex Strawn, Planning and Land Use Director 
Ms. Denise Michalske, Assistant Borough Attorney 
Mr. Wade Long, Development Services Manager 
Mr. Cole Branham, Project Management Division Manager 

 
2. Approval of Agenda 

 
Chair Allen inquired if there were any changes to the agenda. 
 
GENERAL CONSENT: The Agenda was approved without objection. 

3. Pledge of Allegiance 

Commissioner Fonov led the Pledge of Allegiance. 

4. Consent Agenda 
A. Meeting Minutes – July 20, 2026 
B. Introduction for Public Hearing: Quasi-Judicial Matters 

Resolution 26-12  A Resolution Of The Matanuska-Susitna Borough Planning 
Commission Approving A Conditional Use Permit For The 
Operation Of A Marijuana Retail Facility Located At 9701 
East Palmer-Wasilla Highway. 

 Applicant: Little Flare, LLC 
 Property Owner: 900 Tower Holdings LLC 
 Staff: Wade Long 
 Public Hearing Date: August 17, 2026 

C. Introduction for Public Hearing: Legislative Matters 
Resolution 26-17  A Resolution Of The Matanuska-Susitna Borough Planning 

Commission Recommending Approval Of The Borough's 
Priority Transportation Projects For Inclusion In The MVP 
2027-2030 Transportation Improvement Program. 

 Staff: Alex Strawn, Planning and Land Use Director 
 Public Hearing date: August 17, 2026 
 

Chair Allen read the Consent Agenda into the record. 
 
GENERAL CONSENT: The Consent Agenda was approved without objection.  

5. Committee Reports (There were no Committee reports) 

6. Agency/Staff Reports 
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Kim Sollien gave a presentation about the Matsu Valley Planning for Transportation 
and the programs that they are working on. 

7. Land Use Classifications  

8. Audience Participation 

There being no other persons to be heard, audience participation was closed without 
objection.  

9. Public Hearing: Quasi-Judicial Matters  

Resolution 26-10  A Conditional Use Permit In Accordance With MSB 17.70 - 
Regulation Of Alcoholic Beverage Uses To Expand 
Operations For A Pre-Existing Alcoholic Beverage 
Dispensary (Bar), Located At 10204 S. Knik Goose Bay Road 
(Tax ID# 7186000L001), Within Township 16 North, Range 
03 West, Section 24, Seward Meridian.  

 Applicant: Knik Landing  
 Property Owner: Broken Boat LLC  
 Staff: Wade Long, Development Services Manager 
 

Chair Allen read the resolution title into the record. 

Chair Allen read the ex parte memo. Asking questions of the commissioners.  

Commissioners McCabe and Carpenter recused themselves from this matter. 

Mr. Long gave his staff report.  

Commissioner Allen questioned staff. 

The applicant, Mr. Doug Massie, spoke regarding the application.  

Commissioner Allen questioned the applicant 

Chair Allen opened the public hearing.  

Jeff Jenkins – Opposed 

Don Rosevear - Opposed 

Jay Tucker - Opposed 

Terry Rosevear – Opposed 

Morgan Merritt – Opposed 
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Bridget speaking for Keith Hull – Opposed 

There being no one else to be heard, Chair Allen closed the public hearing, and the 
discussion moved to the Planning Commission.   
 
MOTION: Commissioner Scoggin moved to approve Planning Commission Resolution 26-

10. The motion was seconded by Commissioner Glenn.  
 
Discussion ensued 
 
MOTION: Commissioner Scoggin moved an amendment to remove condition number 

three.  The motion was seconded by Commissioner Glenn. 
 
VOTE: The amendment passed without objection. 

VOTE: The main motion passed as amended without objection. 

10. Public Hearing: Legislative Matters (There were no Legislative public hearings) 

Resolution 26-11 A Resolution Of The Matanuska-Susitna Borough Planning 
Commission Expressing Support For The Proposed 
Annexation Of The Chugiak, Eagle River, Peters Creek, 
Eklutna, And Associated Areas Into The Matanuska-Susitna 
Borough. 
Staff: Alex Strawn, Planning and Land Use Director 
 

Chair Allen read the resolution title into the record. 
 
Ken McCarty presented a report. 
 
Chair Allen inquired if commissioners had any questions for Mr. McCarty. 
 
Commissioners asked questions of Mr. McCarty. 
 
Chair Allen opened the public hearing.  
 
There being no persons to be heard, Chair Allen closed the public hearing, and the 
discussion moved to the Planning Commission.   
 
MOTION: Commissioner McCabe moved to approve Planning Commission 

Resolution 26-11. The motion was seconded by Commissioner Fonov. 
 
Discussion ensued. 
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VOTE: The main motion passed with Commissioners McCabe, Glenn, 
Scoggin, Fonov, and Carpenter in favor and Commissioner Allen 
opposed. 

 
Resolution 26-13 A Resolution Of The Matanuska-Susitna Borough Planning 

Commission Supporting The Engstrom Road To Trunk Road 
Corridor Project And Recommending North Route 1 As The 
Preferred Alignment Identified In The October 2025 Draft 
Route Selection Report. 
Staff: Cole Branham, Project Management Division 
Manager 
 

Chair Allen read the resolution title into the record. 
 
Mr. Cole Branham presented his staff report. 
 
Chair Allen inquired if commissioners had any questions for staff. 
 
Commissioner Allen asked questions of Mr. Branham. 
 
Chair Allen opened the public hearing.  
 
Rod Hanson spoke on behalf of the North Lakes Community Council in opposition to 
the Northern Route. 

Sharron Johnson – In opposition to the Northern Route. 

Arron Mason -  In opposition to the Northern Route. 

Simon Gilland – In opposition to the Northern Route. 

Colleen Vague – In opposition to the Northern Route. 

Greg Sindt – In opposition to the Northern Route. 

Jade Loughlin– In opposition to the Northern Route. 

 
There being no other persons to be heard, Chair Allen closed the public hearing, and 
the discussion moved to the Planning Commission.   
 
MOTION: Commissioner McCabe moved to approve Planning Commission 

Resolution 26-13. The motion was seconded by Commissioner 
Scoggin. 

 
VOTE: The main motion failed with Commissioners McCabe, Glenn, Scoggin, 

Fonov, Carpenter, and Allen opposed.  
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Resolution 26-18 A Resolution Of The Matanuska-Susitna Borough Planning 

Commission Recommending The Engstrom Road To Trunk 
Road Corridor Project And Recommending The Southern 
Route As The Preferred Alignment Identified In The July 
2026 Route Selection Report. 

 
MOTION: Commissioner McCabe moved to approve Planning Commission 

Resolution 26-18. The motion was seconded by Commissioner Glenn. 
 
VOTE: The main motion passed without objection. 

 
Resolution 26-14 A Resolution Of The Matanuska-Susitna Borough Planning 

Commission Recommending Approval Of The Areawide 
Power To Acquire Public Rights-Of-Way And Design And 
Construct Roads, Streets, Sidewalks, And Related 
Drainage Facilities, And To Submit The Question To The 
Qualified Areawide Voters At The November 3, 2026 
Regular Election. 
Staff: Alex Strawn, Planning and Land Use Director 

Chair Allen read the resolution title into the record. 
 
Mr. Alex Strawn presented his staff report. 
 
Chair Allen inquired if commissioners had any questions for staff. 
 
Commissioners asked questions of Mr. Strawn. 
 
Commissioners asked Jade Loughlin to speak. 
 
Chair Allen opened the public hearing.  
 
Simon Gilland 

Aaron Mason  

There being no other persons to be heard, Chair Allen closed the public hearing, and 
the discussion moved to the Planning Commission.   
 
MOTION: Commissioner Glenn moved to approve Planning Commission 

Resolution 26-14. The motion was seconded by Commissioner 
Carpenter. 

 
VOTE:  The main motion passed without objection.  
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11. Correspondence and Information (There was no Correspondence and information) 

12. Unfinished Business (There was no unfinished business) 

13. New Business (There was no new business) 

14. Commission Business  

A. Upcoming Planning Commission Agenda Items 
 

Chair Allen asked whether Commissioners had any questions about the upcoming 
agenda items provided in their folders. 

15. Director and Commissioner Comments 

Commissioner Fonov: I’m glad that we got quite a bit of paperwork and a lot of effort 
from everybody sorted through, and I appreciate everybody’s time here. 
 
Commissioner Carpenter: Thank you for coming out. I think seeing the community 
involvement, getting involved with issues, I don’t know, at least tonight shows 
somebody else that it’s still alive it still works and its worth coming to. And you can go 
tell all of your buddies to make sure they want to move to. I think it was a good night 
and we got a lot of positive stuff done. Thank you. 
 
Commissioner McCabe: Just thanks everybody for coming out. I agree with 
everything that has been said about this being a very productive night. It’s kihnd of 
unusual for us to have such a long meeting. 
 
Commissioner Glenn: No comment 
 
Commissioner Scoggin: No comment 
 
Commissioner Allen: I will just echo what my fellow commissioners have said, today 
was a busy one. Sometimes we have these, sometimes we have shorter ones but 
healthy positive debate is always good and I feel like we got a lot of business done 
today.  
 
Alex Strawn: On Thursday which I think was July 30th our attorney Nick Spiropoulos 
gave a presentation to the Platting board. It is available on youtube and it was all 
about quasi-judicial, ex parte, open meetings act. Super informative. Maybe it’s just 
me but I thought it was very entertaining and fun to watch. But it absolutely directly 
applies to what you do on this board and I encourage you all to go visit that and watch 
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that meeting. July 30th Platting Board meeting is what you would search for on 
youtube.  

16. Adjournment

The regular meeting adjourned at 9:37 p.m.

RICHARD ALLEN 

Planning Commission Chair 

ATTEST: 

Minutes approved: _____________________ 

LACIE OLIVIERI  

Planning Commission Clerk 
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PUBLIC HEARING 
QUASI-JUDICIAL

Resolution No. 26-12

A Resolution Of The Matanuska-Susitna Borough Planning 
Commission Approving A Conditional Use Permit For The 
Operation Of A Marijuana Retail Facility Located At 9701 
East Palmer-Wasilla Highway.
Applicant: Little Flare, LLC
Property Owner: 900 Tower Holdings LLC
Staff: Wade Long



 

 

 

 

 

 

STAFF REPORT 

 

  

Planning Commission Meeting 
August 17, 2026 

12 of 140



Planning Commission Meeting 
August 17, 2026 

13 of 140



Page 2 of 12 

LAND USE 

 

Existing Land Use: 

The boundaries of the subject parcel were created in 2006 from a platting action and became Lot 

7A of Ortner Subdivision.  The subject parcel is approximately 1.66 acres in size.  While the lot 

was cleared of vegetation sometime between 2004 and 2011, it has remained vacant and 

undeveloped.    

 

The plat requires access to the parcel from the southeast corner via the Palmer-Wasilla Highway, 

a State of Alaska-managed right-of-way. This location is required to be a common access point 

with the lot abutting the east lot line. 

 

Surrounding Land Uses: 

 

The surrounding area is comprised of mixed uses. Parcels to the north and south contain both 

vacant land and residential uses. Parcels to the east contain both residential and commercial uses. 

Parcels to the west contain industrial, commercial, and residential uses. 

 

The Palmer-Wasilla Highway is classified as a highway and is capable of accommodating traffic 

generated by residential and commercial uses. Development along the highway frontage consists 

of residential, commercial, and industrial uses. There are multiple commercial businesses in the 

surrounding area, including, but not limited to, a car wash, a junkyard/refuse facility, a storage 

facility, and an animal feed business. The closest residential structure is located approximately 545 

feet north of the proposed use. 

 

The parcel abutting the subject property to the east is developed with a residential use. It has two 

driveways onto Palmer-Wasilla Highway, one of which is located at the common access point 

shared with the subject parcel. 

 

On July 6, 2026, staff conducted a site visit at the subject property and the surrounding area. At 

that time, work had begun on the subject property. During the site visit, staff stopped at multiple 

locations that appeared to be non-residential but did not display business signage. Staff made 

contact at each location and confirmed that none of the properties were "school grounds" as defined 

in MSB 17.60.  

 

REVIEW OF APPLICABLE CRITERIA AND FINDINGS 

 

MSB 17.03 – Public Notification 

On June 16, 2026, notices were mailed to all property owners within a 600-foot radius of the use 

and to the Gateway Community Council. A total of 13 notices were mailed.  The permit application 

notification was published in the June 17, 2026, issue of the Anchorage Daily News.  The 

application material was posted on the Borough web site for public review on June 16, 2026.  The 

proposed use is within the Gateway Community Council boundary. A request for comment was 

emailed to the council on June 18, 2026.  Staff did not receive any comments from the public or 

the community council related to the proposed use.  

 

The Alaska Department of Transportation and Public Facilities (ADOT&PF) Central Region 

submitted comments and had no objections to the proposed operation but noted that the applicant 
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should continue working with the Right-of-Way Section to obtain a driveway permit. DOT&PF 

also commented that landscaped trees should not be planted within the right-of-way. Staff believes 

this comment is based on a misunderstanding of the site plan symbology, as the tree symbols 

slightly overlap the property line due to their graphic size. No trees are proposed within the right-

of-way. 

 

CORE AREA PERMIT IS NOT REQUIRED 

 

Section 17.61.020 Intent 

(A) This ordinance is intended to promote the positive effects of development while insuring 

the public health, safety, order, prosperity and general welfare of the core area by establishing a 

review process for commercial and industrial land use activities with the following impacts: 

 (1) Any commercial or industrial use that generates noise beyond the boundaries of 

 the lot line of the site on which it is located in excess of the levels permitted by MSB 

 17.61.080; 

 

Findings of Fact: 

1. The proposed retail facility will be wholly contained within the commercial structure 

approximately 1,632 square feet in size.  

2. There are no industrial processes or equipment that generate noise associated with the 

proposed use.  

Discussion: Staff recommends a condition requiring the operation to comply with the maximum 

permissible sound level limits allowed, per the requirements of MSB 8.52 – Noise, Amplified 

Sound and Vibration. 

 

Conclusion of Law: The use will not exceed sound levels set forth in MSB 17.61.080 and noise 

levels exceeding the levels in MSB 17.61.080 are prohibited. As such, a Core Area Conditional 

Use Permit is not required under this standard (MSB 17.61.020(A)(1)). 

 

 (2)  Any commercial or industrial use that generates traffic in excess of 100 vehicles 

 during the morning or afternoon peak hour, or more than a total of 750 vehicles per day 

 (measured from 12 a.m. to 12 p.m.). 

 

Findings of Fact: 

1. ITE Trip Generation 11th Edition indicates a “Marijuana Dispensary” 1000-square feet in 

size is expected to produce 24.57 trips per weekday peak PM hour. The structure that will 

contain the proposed marijuana retail facility is approximately 1,632 square feet and based 

on these calculations is expected to produce approximately 41 trips per peak PM hour.  

2. ITE Trip Generation 11th Edition indicates a “Marijuana Dispensary” 1000-square feet in 

size is expected to produce 211.12 trips per weekday. The structure that will contain the 

proposed marijuana retail facility is approximately 1,632 square feet and based on these 

calculations is expected to produce approximately 345 trips per day.  

 

Conclusion of Law: Based on the above findings, since the use will not exceed 100 vehicles 

during the morning or afternoon peak hours or more than 750 vehicles a day, as specified in MSB 
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17.61.090, Traffic Standards, a Core Area Conditional Use Permit is not required under this 

standard (MSB 17.61.020(A)(2)). 

 

(3) Any commercial or industrial use involving processing, manufacturing, or storage 

 of hazardous substances over thresholds established by federal or state community right-

 to-know laws and regulations (40 CFR 370, AS 29.35.500), any use which generates 

 combustible dust produced in sufficient quantity to produce an explosion or combustion 

 hazard, any use involving the storage and handling of combustible fiber in quantities 

 greater than 100 cubic feet (2.8 m3), and any use which involves generation or 

 management of more than 2,200 pounds of hazardous waste per month as defined by 

 federal regulations (40 CFR 261, 262). Note that these facilities would also be subject to 

 significant federal/state regulatory requirements. Among other obligations, facilities that 

 exceed community right-to-know thresholds are required to submit annual reports to the 

 state and to the local emergency planning committee (LEPC), and facilities that exceed 

 hazardous waste limits are required to notify the environmental protection agency and 

 comply with requirements for waste storage and disposal. 

 

Findings of Fact:  

1. The proposed use will not be processing, manufacturing, or storing hazardous substances 

identified in MSB 17.61.020(A)(3). 

 

Conclusion of Law: Since the proposed use will not be processing, manufacturing, or storing 

hazardous substances beyond the thresholds identified in MSB 17.61.020(A)(3), a Core Area 

Conditional Use Permit is not required under this standard (MSB 17.61.020(A)(3)). 

 

 (4) Any use that generates contaminated water runoff or other discharges that are 

 likely to violate state water quality standards or negatively impact groundwater or 

 surface water quality beyond adjacent property lines. 

 

Findings of Fact:  

1. The proposed use is confined to a generally flat area on the parcel.  

2. The proposed use is commercial retail in nature and will not generate contaminated water 

runoff.   

 

Conclusion of Law: The proposed use will not generate contaminated water runoff or other 

discharges that are likely to violate state water quality standards or negatively impact groundwater 

or surface water quality beyond adjacent property lines. As such, a Core Area Conditional Use 

Permit is not required under this standard (MSB 17.61.020(A)(4)). 

 

Section 17.60.100 General Standards 

(A) A conditional use may be approved only if it meets with the requirements of this section in 

addition to any other standards required by this chapter: 

(B) In granting a conditional use permit, the planning commission must make the following 

findings: 

(1) the conditional use will preserve or not detract from the value, character, and 

integrity of the surrounding area; 

 

Planning Commission Meeting 
August 17, 2026 

16 of 140



Page 5 of 12 

Findings of Fact: 

1. The proposed retail facility will be wholly contained within a commercial structure 

approximately 1,632 square feet in size.  

2. The property is located in the Core Area; however, there are no specific zoning 

designations for this parcel. 

3. The proposed use will access the Palmer-Wasilla Highway which is managed by the State 

of Alaska.  

4. The Palmer-Wasilla Highway has many different uses on its frontage, including residential, 

commercial, and industrial.  

5. The closest residential structure is located approximately 545 feet north of the proposed 

use. 

6. The application material indicates one backlight sign will be installed on the proposed 

facility. The sign will be installed on the south side of the building adjacent to the entrance.    

7. The proposed hours of operation are 8:00 a.m. until 12:00 a.m., Monday through Friday, 

10:00 a.m. until 12:00 a.m. on Saturday, and 10:00 a.m. until 10:00 p.m. on Sunday. 

8. According to the application material, the proposed use will be located approximately 85.9 

feet from the Palmer-Wasilla Highway right-of-way to the south, approximately 240 feet 

to the east side property line, approximately 93.3 feet to the north side property line, and 

approximately 30 feet to the west side property line.   

9. There are multiple commercial businesses in the surrounding area, including, but not 

limited to, a car wash, a junkyard/refuse facility, a storage facility, and an animal feed 

business.   

10. The surrounding area is comprised of mixed uses. Parcels to the north and south contain 

both vacant land and residential uses. Parcels to the east contain both residential and 

commercial uses. Parcels to the west contain industrial, commercial, and residential uses.   

11. Consumption of marijuana is prohibited at the site. 

12. People under the age of 21 are prohibited from entering the facility. 

13. According to the application material, loitering will not be allowed. 

 

Conclusion of Law: Based on the above findings, the proposed use, with conditions, will not 

detract from the value, character and integrity of the surrounding area (MSB 17.60.100(B)(1)). 

 

 (2) that granting the conditional use permit will not be harmful to the public health, 

 safety, convenience, and welfare;  

 

Findings of Fact: 

1. The closest school (Colony High School) is approximately 1,262 feet away from the use. 

2. Consumption of marijuana is prohibited at the site. 

3. People under the age of 21 are prohibited from entering the facility. 

4. The proposed use will access the Palmer-Wasilla Highway which is managed by the State 

of Alaska. 
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5. The Palmer-Wasilla Highway has many different uses on its frontage, including residential, 

commercial, and industrial.  

6. According to the application material, the proposed use has a security plan in place, which 

includes education of employees on all security measures. 

7. Security cameras, motion detectors, and lighting are used to monitor all activities at the 

facility. 

8. The application material indicates one backlight sign will be installed on the proposed 

facility. The sign will be installed on the south side of the building adjacent to the entrance.    

9. The State of Alaska Fire Marshal’s office has issued the approved Plan Review 

#2026ANCH0242, for the commercial structure. 

10. The commercial structure is in full compliance with the applicable State of Alaska fire 

code. 

11. All marijuana products deemed unusable are blended and mixed with compostable material 

in a container. The waste will then be taken to an MSB waste acceptance facility to be 

disposed of.  

 

Conclusion of Law: Based on the above findings, and with conditions, the proposed use will not 

be harmful to the public health, safety, convenience and welfare (MSB 17.60.100(B)(2)). 

 

 (3)       that sufficient setback, lot area, buffers, or other safeguards are being provided to 

 meet the conditions listed in subsections (B)(1) through (3) of this section; and 

 

Findings of Fact: 

1. According to the application material, the proposed use will be located approximately 85.9 

feet from the Palmer-Wasilla Highway right-of-way to the south, approximately 240 feet 

to the east side property line, approximately 93.3 feet to the north side property line, and 

approximately 30 feet to the west side property line. 

2. The structure meets all applicable setback requirements required by MSB 17.55 – Setbacks 

and Screening Easements. 

3. The closest school (Colony High School) is approximately 1,262 feet away from the use. 

4. The proposed use will access the Palmer-Wasilla Highway which is managed by the State 

of Alaska.  

5. The Palmer-Wasilla Highway has many different uses on its frontage, including residential, 

commercial, and industrial.  

6. According to the application material, the proposed use has a security plan in place, which 

includes education of employees on all security measures. 

7. Security cameras, motion detectors, and lighting are used to monitor all activities at the 

facility. 

8. The State of Alaska Fire Marshal’s office has issued the approved Plan Review 

#2026ANCH0242, for the commercial structure. 

9. The commercial structure is in full compliance with the applicable State of Alaska fire 

code. 
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Discussion: The applicant is currently working with the ADOT&PF Right-of-Way Section to 

finalize their driveway permit. Staff recommend a condition requiring the applicant to provide the 

Borough with the approved driveway permit, prior to operating.  

 

Conclusion of Law: Based on the above findings and with conditions, sufficient setbacks, lot 

area, buffers and other safeguards are being provided (MSB 17.60.100(B)(3)). 

 

 (4) the conditional use fulfills all other requirements of this chapter pertaining to the 

 conditional use in this section. 

 

Finding of Fact: 

1. All of the required site plans and operational information have been provided by the 

applicant. 

 

Conclusion of Law: The application material has met all of the requirements of this chapter 

(MSB 17.60.100(B)(4)). 

 

Section 17.60.150 General Standards for Marijuana Related Facilities 

(A)    In addition to the standards set forth by MSB 17.60.100, the planning commission shall 

weigh factors which contribute or detract from the development of a safe, convenient, and 

attractive community, including, but not limited to: 

(1)    any potential negative effect upon other properties in the area due to such factors as 

noise and odor. 

 

Findings of Fact: 

1. The proposed retail facility will be wholly contained within a commercial structure 

approximately 1,632 square feet in size.  

2. There are no industrial processes or equipment that generate noise associated with the 

proposed use. 

3. Consumption of marijuana is prohibited at the site. 

4. The proposed use has an odor control plan in place that includes a "no odor" policy, sealed 

odor-proof containers, enclosed display jars, air sanitizers, and odor-control measures 

during transportation to ensure no odor is detectable outside the facility. 

5. According to the application material, loitering will not be allowed. 

 

Discussion: Staff recommends a condition requiring that the operation comply with the maximum 

permissible sound level limits allowed, per the requirements of MSB 8.52 – Noise, Amplified 

Sound and Vibration 

Conclusion of Law: Based on the above findings, the proposed use will not negatively affect 

other properties due to factors such as noise and odor (MSB 17.60.150(A)(1)). 

 

(2)    the effectiveness of measures to reduce negative effects upon adjacent properties by: 

(a)    increased property line and right-of-way buffers; 

(b)    planted berms and landscaping; 

(c)  site and building design features which contribute to the character of the 

surrounding area. 
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Findings of Fact: 

1. The proposed retail facility will be wholly contained within a commercial structure 

approximately 1,632 square feet in size.  

2. The State of Alaska Fire Marshal’s office has issued the approved Plan Review 

#2026ANCH0242, for the commercial structure. 

3. The commercial structure is in full compliance with the applicable State of Alaska fire 

code. 

4. The Palmer-Wasilla Highway has many different uses on its frontage, including residential, 

commercial, and industrial.  

5. According to the application material, the proposed use will be located approximately 85.9 

feet from the Palmer-Wasilla Highway right-of-way to the south, approximately 240 feet 

to the east side property line, approximately 93.3 feet to the north side property line, and 

approximately 30 feet to the west side property line.   

6. According to the application material, landscaping will include drainage retention, seeded 

grass and trees.  

7. The structure meets all applicable setback requirements required by MSB 17.55 – Setbacks 

and Screening Easements. 

  

Conclusion of Law: Based on the above findings and with conditions, measures are in place to 

reduce negative effects upon adjacent properties (MSB 17.60.150(A)(2)(a-c)). 

 

(3)    whether the use is compatible with the character of the surrounding area. 

 

Findings of Fact: 

1. The proposed retail facility will be wholly contained within a commercial structure 

approximately 1,632 square feet in size.  

2. The State of Alaska Fire Marshal’s office has issued the approved Plan Review 

#2026ANCH0242, for the commercial structure. 

3. The commercial structure is in full compliance with the applicable State of Alaska fire 

code. 

4. The Palmer-Wasilla Highway has many different uses on its frontage, including residential, 

commercial, and industrial.  

5. The closest residential structure is located approximately 545 feet north of the proposed 

use. 

6. According to the application material, the proposed use will be located approximately 85.9 

feet from the Palmer-Wasilla Highway right-of-way to the south, approximately 240 feet 

to the east side property line, approximately 93.3 feet to the north side property line, and 

approximately 30 feet to the west side property line.   

7. The structure meets all applicable setback requirements required by MSB 17.55 – Setbacks 

and Screening Easements. 
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8. There are multiple commercial businesses in the surrounding area, including, but not 

limited to, a car wash, a junkyard/refuse facility, a storage facility, and an animal feed 

business.   

9. The surrounding area is comprised of mixed uses. Parcels to the north and south contain 

both vacant land and residential uses. Parcels to the east contain both residential and 

commercial uses. Parcels to the west contain industrial, commercial, and residential uses.   

10. The proposed hours of operation are 8:00 a.m. until 12:00 a.m., Monday through Friday, 

10:00 a.m. until 12:00 a.m. on Saturday, and 10:00 a.m. until 10:00 p.m. on Sunday. 

11. Consumption of marijuana is prohibited at the site. 

12. According to the application material, loitering will not be allowed. 

 

Conclusion of Law: Based on the above findings and with conditions, the proposed use is 

compatible with the character of the surrounding area (MSB 17.60.150(A)(3)). 

 

(B)    At the time of their establishment, marijuana related conditional uses shall meet the 

following requirements and not be located within: 

(1)    One thousand feet of school grounds; 

 

(C)    Separation distances referenced in subsection (B) of this section are measured in a direct 

line between the closest point of the facility within which the marijuana facility is located, and the 

closest point on the lot or parcel of land upon which any of the above itemized uses are located. 

 

Finding of Fact: 

1. The closest school (Colony High School) is approximately 1,262 feet away from the use. 

 

Conclusion of Law: Based on the above finding, the proposed use is more than 1,000 feet away 

from any school grounds (MSB 17.60.150(B)(1)). 

 

(D)    Prior to final approval of the permit the applicant shall provide written documentation 

demonstrating that: 

(1)    all applicable licenses have been obtained as required by 3 AAC 306.005. 

 

Findings of Fact: 

1. On April 16th, 2026, at the State of Alaska Marijuana Control Board meeting, the Board 

voted to approve Little Flare Retail Marijuana Store License #41029 with delegation. 

2. A copy of the delegated approval for the applicant’s marijuana retail facility has been 

provided to the MSB Development Services Division.  

 

Conclusion of Law: Based on the above findings, the applicant has provided a copy of the 

documents demonstrating all applicable licenses pertaining to 3 AAC 306.005 have been obtained 

(MSB 17.60.150(D)(1)). 

 

(2)    from the fire marshal having jurisdiction, that the proposed conditional use is in full 

compliance with applicable fire code, including but not limited to 
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AS 18.70.010 through 18.70.160, Fire Protection, and 13 AAC 50.025 through 50.080, 

Fire Code. 

 

Findings of Fact: 

1. The State of Alaska Fire Marshal’s office has issued the approved Plan Review 

#2026ANCH0242, for the commercial structure. 

2. The commercial structure is in full compliance with the applicable State of Alaska fire 

code. 

3. The applicant has provided a copy of the approved Plan Review #2026ANCH0242. 

 

Conclusion of Law: Based on the above findings, the proposed use is in full compliance with all 

applicable fire code (MSB 17.60.150(D)(2)). 

 

Section 17.60.170 Standards for Marijuana Retail Facilities 

(A)    Marijuana retail facilities shall only be approved upon finding by the commission that the 

proposed facility is located on a parcel that is appropriate for commercial use. At a minimum, the 

commission shall consider: 

(1)    proximity of the proposed use to existing businesses; 

(2)    proximity to parcels developed for residential use; and 

(3)    whether roads associated with the proposed use have been, or will be, appropriate 

for commercial use. 

 

Findings of Fact: 

1. The proposed use will access the Palmer-Wasilla Highway which is managed by the State 

of Alaska. 

2. The Palmer-Wasilla Highway has many different uses on its frontage, including residential, 

commercial, and industrial 

3. The Palmer-Wasilla Highway is capable of handling traffic from residential, commercial, 

and industrial uses.  

4. There are multiple commercial businesses in the surrounding area, including, but not 

limited to, a car wash, a junkyard/refuse facility, a storage facility, and an animal feed 

business.   

5. The surrounding area is comprised of mixed uses. Parcels to the north and south contain 

both vacant land and residential uses. Parcels to the east contain both residential and 

commercial uses. Parcels to the west contain industrial, commercial, and residential uses.   

6. The proposed hours of operation are 8:00 a.m. until 12:00 a.m., Monday through Friday, 

10:00 a.m. until 12:00 a.m. on Saturday, and 10:00 a.m. until 10:00 p.m. on Sunday. 

7. According to the application material, the proposed use will be located approximately 85.9 

feet from the Palmer-Wasilla Highway right-of-way to the south, approximately 240 feet 

to the east side property line, approximately 93.3 feet to the north side property line, and 

approximately 30 feet to the west side property line.   

8. The closest residential structure is located approximately 545 feet north of the proposed 

use. 
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9. The plat requires access to the parcel from the southeast corner via the Palmer-Wasilla 

Highway, a State of Alaska-managed right-of-way. This location is required to be a 

common access point with the lot abutting the east lot line. 

10. The parcel abutting the subject property to the east is developed with a residential use. It 

has two driveways onto the Palmer-Wasilla Highway, one of which is located at the 

common access point shared with the subject parcel. 

 

Conclusion of Law: Based on the above findings, the proposed use is located on a parcel that is 

appropriate for commercial use (MSB 17.60.170(A)(1-3)). 

 

(B)    The minimum number of parking spaces for retail facilities shall be one space per 350 square 

feet of net floor area. Each parking space shall be at least: 20 feet in length, ten feet wide, and 

have a vertical clearance of at least seven feet. 

 

Findings of Fact: 

1. The use is approximately 1,632 square feet in size. 

2. A marijuana retail facility 1,632 square feet in size is required to provide five parking 

spaces with one ADA compliant space. 

3. According to the site plan, thirty-six (36) customer parking spaces will be provided. 

4. Each space is 20 feet in length and ten feet wide. 

5. There are no vertical clearance limitations on site. 

 

Conclusion of Law: Based on the above findings, the proposed use meets the minimum number 

of parking spaces for retail facilities (MSB 17.60.170(B)). 

 

(C)    Parking spaces shall be provided to comply with current Americans with Disabilities Act 

guidelines. 

 

Findings of Fact: 

1. A marijuana retail facility 1,632 square feet in size is required to provide five parking 

spaces with one ADA compliant space. 

2. ADA guidelines require two van accessible parking spaces, for 26 to 50 spaces. 

3. According to the site plan, thirty-six (36) customer parking spaces will be provided. 

4. According to the site plan, two van accessible parking spaces, 10 feet wide with a shared 

ten-foot wide parking isle will being provided.  

 

Conclusion of Law: Based on the above findings, the proposed use complies with current ADA 

parking space guidelines (MSB 17.60.170(C)). 

 

STAFF RECOMMENDATIONS 
 

Staff recommend approval of the conditional use permit to operate a Marijuana Retail Facility, 

1,632 square feet in size, at 9701 E. Palmer-Wasilla Highway (Tax ID# 5865000L007A).  The 
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proposed use meets all of the standards in MSB 17.60.100, 17.60.150, and 17.60.170. Staff 

recommend approval of this permit with the following conditions: 

 

1. The operation shall comply with all applicable state and local regulations. 

2. All aspects of the operation shall comply with the description detailed in the application 

material and with the conditions of this permit. An amendment to the Conditional Use 

Permit shall be required prior to any expansion of the conditional use. 

3. Borough staff shall be permitted to enter premises subject to this permit to monitor 

compliance with permit requirements. Such access will at minimum be allowed on demand 

when activity is occurring, and/or with prior verbal or written notice, and/or at other times 

as necessary to monitor compliance. Denial of access to Borough staff shall be a violation 

of this Conditional Use Permit. 

4. The operation shall comply with the maximum permissible sound level limits allowed, per 

the requirements of MSB 8.52 – Noise, Amplified Sound and Vibration. 

5. The hours of operation shall not exceed 8:00 a.m. to 12:00 a.m., Monday through Friday, 

10:00 a.m. to 12:00 a.m. on Saturday, and 10:00 a.m. to 10:00 p.m. on Sunday. 

6. A copy of the approved ADOT&PF Driveway Permit for the proposed access shall be 

provided to the Planning Department, prior to operating.  

7. On-site consumption of marijuana and marijuana products is prohibited. 

 

If the Planning Commission chooses to deny this permit, findings for denial must be prepared by 

the Commission. 
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AFFIDAVIT OF PUBLICATION 
 
                              ACCOUNT #: 100670               CAMPAIGN #: 56279     COST: $602.60 

 
      STATE OF ALASKA 

                    THIRD JUDICIAL DISTRICT 
 
                    Lisi Misa 
                    being first duly sworn on oath 
                    deposes and says that she is 
                    a representative of the 
                    Anchorage Daily News, a  
                    daily newspaper. That said 
                    newspaper has been approved 
                    by the Third Judicial Court, 
                    Anchorage, Alaska, and it now  
                    and has been published in the 
                    English language continually as a 
                    daily newspaper in Anchorage, 
                    Alaska, and it is now and during 
                    all said time was printed in an 
                    office maintained at the aforesaid 
                    place of publication of said  
                    newspaper. That the annexed is 
                    a copy of an advertisement as it 
                    was published in regular issues   
                    (and not in supplemental form)  
                    of said newspaper on 
 
                  June 17, 2026 
              
                    and that such newspaper was 
                    regularly distributed to its 
                    subscribers during all of said 
                    period. That the full amount of  
                    the fee charged for the foregoing 
                    publication is not in excess of 
                    the rate charged private individuals. 
 
                    Signed______________________ 
 
                    Subscribed and sworn to before 
 
                    me this 6th day of July, 2026. 
                   

     
      ___________________________ 

                          Notary Public in and for 
                          The State of Alaska. 
                          Third Division 
                          Anchorage, Alaska 
                          MY COMMISSION EXPIRES 
                          01/23/2029 
 
 

Document Ref: 4CZ8G-XKTJG-MFRDX-UYJJ5 Page 26 of 39
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Campaign Order Confirmation/Memo Invoice
Campaign No. 56279

Today's Date 12 Jun 2026

P.O. Number

Sales Rep Legals Rep

 

ANCHORAGE DAILY NEWS
300 W 31st Ave

Anchorage, AK 99503
Questions? Call us at 800.478.4200

Bill-To
MAT SU BOROUGH
350 E DAHLIA AVE
PALMER, AK 99645
Tel: 907 861-8615
Account No: 100670

Client
MAT SU BOROUGH
350 E DAHLIA AVE
PALMER, AK 99645
Tel: 907 861-8615
Account No: 100670

Campaign Summary

Description Little Flare LLC: Public Hearing

Start Date 6/17/2026

End Date 6/17/2026

Cost Summary

Gross Amount $626.64

Agency $0.00

Card Net Amount $626.64

Check/ACH Net Amount $602.60

 

Total $602.60

Pre-Payment Details
Pre-Payment Amount Pre-Payment Date Pre-Payment Card No.

No Pre-Payments on this order

Campaign Detail

Line No. Product Description Ad Size(s) Issue/Run Date Card Amount Check/ACH Amount

113187 Anchorage Daily News Class Display - Legal 3x8 6/17/2026 621.44 597.60

113188 Affidavit ADN Affidavit 6/17/2026 5.20 5.00

Page 1 of 1
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From: Mark Whisenhunt
To: Mark Whisenhunt
Bcc: "ben.white@alaska.gov"; "kristina.huling@alaska.gov"; "kyler.hylton@alaska.gov"; MEA ROW;

row@enstarnaturalgas.com; row@mtasolutions.com; "ospdesign@gci.com"; Brian Davis; Fire Code; Tom Adams;
Pre-Design & Engineering; Katrina Kline; Alex Strawn; Planning; Permit Center; Michelle Olsen; Shannon
Bodolay; Stephanie Nowers; "council@gatewaycommunitycouncil.org"

Subject: Request for Comments: Little Flare Marijuana Retail Facility CUP
Date: Thursday, June 18, 2026 1:13:00 PM

Greetings,
 
Jana Weltzin, on behalf of Little Flare LLC, applied for a Conditional Use Permit under MSB
17.60 – Conditional Uses for the Operation of a Marijuana Retail Facility. The proposed
operation is at 9701 E. Palmer-Wasilla Highway (Tax ID# 5865000L007A).
 
The Planning Commission will conduct a public hearing on this request on August 17, 2026.
 
Application materials may be viewed online at www.matsugov.us by clicking on “View All
Public Notices & Announcements”. A direct link to the application material is here:
 
https://matsu.gov/public-notices/conditional-use-permit-application-for-a-marijuana-retail-
facility-known-as-little-flare
 
Comments are due on or before July 15, 2026, and will be included in the Planning
Commission packet for the Commissioner’s review and information. Please be advised that
comments received after that date will not be included in the staff report to the Planning
Commission. Thank you for your review.
 
Respectfully,
 
Mark Whisenhunt
Current Planner
Planning Department
Matanuska-Susitna Borough
(907) 861-7839
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Photos taken by 

Mark Whisenhunt 
during July 6, 2026

site visit 
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Received on June 5, 2026
By Mark Whisenhunt
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MSB Conditional Land Use Permit Narrative for Retail Marijuana Store Page 1 of 8
Little Flare, LLC, DBA Little Flare

RETAIL MARIJUANA STORE CONDITIONAL 
USE PERMIT NARRATIVE

Little Flare, LLC
DBA Little Flare

a locally owned and operated business

Submitted: ______, 2026

Prepared by:

JDW, LLC
Jana D. Weltzin, Esq.

901 Photo Avenue, Second Floor
Anchorage, AK 99503
jana@jdwcounsel.com

630-913-1113
907-231-3750

On behalf of:

Little Flare, LLC
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Introduction:

We are pleased to introduce lifelong Alaskan Olivia Willis. Olivia has been operating
multiple marijuana facilities, from the ground-up, in the great State of Alaska for the past seven
(7) years. Olivia is an ethical and hard-working mother who is ready to begin this next chapter.

This Conditional Use Permit (“CUP”) application for a Retail Marijuana Store is
requesting consideration and approval from this Honorable Planning Commission. Little Flare’s
Retail application was approved by the Alaska Alcohol & Marijuana Control office (“AMCO”)
during the April 15/16 2026 meeting in Nome Alaska.

Required attachments for a marijuana retail facility conditional use permit narrative:

Is the conditional use compatible with and will it preserve or not materially detract from the 
value, character, and integrity of the surrounding area?

√ The proposed use is compatible with adjacent properties and fits succinctly into the area
as there is a mix of uses in the area – the area consists of large lots that house commercial uses,
adjacent to the proposed location, such as Super Suds Car Wash, AK Park and Storage, Paws Up
Pet Salon (PUPS), PetZoo – Animal Food Warehouse and Grant Metal. The property faces the E.
Palmer-Wasilla Highway and is situated for commercial use. The entire licensed area, including
the restroom, pack/prep/inventory storage rooms, and the retail sales floor, will be approximately
1,632 square feet with a 228 square foot covered entry. The proposed use fits into the surrounding
uses’ harmony in size and design. The facility is composed of a wood structured frame, corrugated
metal/fiber cement panel/cultured stone/cedar & pine T&G siding with metal molding in natural
earthy tones. The facility is located on an 1.66-acre lot off the E Palmer-Wasilla Highway located
in the ORTNER RSB L/6-8 subdivision of the Matanuska-Susitna Borough. The surrounding area
of the property is bordered by a mixture of commercial use, industrial use, residential homes and
vacant lots. There are no sensitive uses within the required 1000 foot as-the-crow-flies
measurement as outlined in MSB 17.60, the closest sensitive use is school grounds – Colony High
School, which is over 2500 feet from the facility to the lot line of the school grounds or Valley
Creative Minds Preschool which is over 2000 feet from the facility to the lot line of the school
grounds. Therefore, the proposed use does not detract from the surrounding area’s character, value,
and integrity of the surrounding area, however, the applicants are aware of the residential uses
nearby, and will take extra care to be responsive to neighbors if any concerns arise regarding the
commercial nature of this proposed use. The facility will not produce any undue noise pollution
and has an odor control method in place. It is not expected that the retail facility will generate
smell, but regardless the retail will have odor controls. There will be no onsite consumption
allowed at this proposed retail establishment. Exterior lights will be installed downward facing to
ensure mitigation of light pollution. This retail facility will be operated by knowledgeable licensees
who are in the industry, have the education and training to aide in smooth operations; ordinance
compliance; regulation compliance etc., has a multitude of industry contacts, and will ensure that
this use does not detract from the value, character, and integrity of the surrounding area. 

Received on June 1, 2026
By Mark Whisenhunt, MSB
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√  The applicants will ensure that the proposed use will not emit odor, will not produce
excess dust, will have limited noise, and will have sufficient parking and loading in order to cut
down on traffic generation in front of the premises and on the side-street thus fitting in with
adjacent property uses. The facility design utilizes natural landscape screening in the back of the
lot and meets the required setback from the side street. The proposed use will meet all compatible
uses allowed on adjacent properties and will improve the overall neighborhood as the premises
will not emit odor, will not produce excess dust, will not produce noise pollution, and will have
parking and loading on the licensed premises to cut down traffic congestion on the street, thus
fitting in with adjacent property uses. As detailed in the attached site plan, there will be ample
space for parking on the premises and will have appropriate accessibility spaces under the
Americans with Disabilities Act. 

√  The facility will have a 24-hour monitoring alarm system, exterior lighting, and video
surveillance. Commercial locking mechanisms and video surveillance secure all entrances to
capture individuals within twenty (20) feet. Inside the licensed premises, video surveillance will
cover all areas of the facility (apart from the bathroom) 24/7 (stored for a minimum of 40 days) to
monitor and identify all activity. Specific portions of the store will be designated as restricted
access areas, with signs posted prominently around the premises stating, “Restricted Access Area:
Visitors Must Be Escorted” and “Video Surveillance in Progress.”

√  In the event a non-employee/agent of the company needs to access the restricted access
area, the company visitor policy will be adhered to. A visitor will need to show their valid photo
identification and obtain a visitor badge which must be visibly displayed on their persons at all
times in restricted access areas. All visitors must be pre-approved by a Licensee or management
(with the exception of AMCO officials, law enforcement, or an agent of the Matanuska Susitna
Borough) - there should be no un-scheduled and unexpected visitors. To maintain the security of
the facility and all marijuana products, access the facility will always be monitored and restricted.
Access will only be granted to employees and licensees, AMCO agents, law enforcement, and the
limited exception of scheduled pre-approved visitors. Additionally, Little Flare’s exterior signage
will indicate that any members of the public are not allowed unescorted access and will be clearly
displayed on the door. Distinct and apparent cameras will be placed throughout and around the
facility to encourage people to not attempt access.

Will the granting of the conditional use permit be harmful to the public health, safety, convenience,
and welfare?

√ No – Little Flare’s retail establishment has a security system plan, diversion control
policies, and a loitering check plan for the retail facility. Little Flare will also provide prompt and
effective responses to community concerns if such concerns arise.

√  The facility is a commercial marijuana retail store and will only allow access to those
who are at least 21 years of age or older. No persons will be allowed access to any marijuana or
marijuana products at any time, unless under direct supervision of a Little Flare’s licensee or
employee, as all marijuana and marijuana product must be stored in the restricted access area per
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AMCO regulations. There is no on-site consumption is allowed at this retail establishment, and no
customers will be allowed to consume in their vehicles in the parking lot. A Little Flare employee
shall perform regular parking lot and perimeter checks throughout the day, frequent but
unscheduled, so no member of the public picks up on a scheduled pattern, to ensure that no persons
are loitering and to ensure that no customers are consuming product on the property and/or in their
vehicles. 

√ All marijuana and marijuana products will be displayed in locked display cabinets for
customers to view. The area behind the cabinets will be restricted access, and signage will be
displayed accordingly. Employees will open the cabinet from within the restricted access area and
place the product into exit packaging at the cash register before handing it to the customer. Once a
customer’s transaction is complete, they will be instructed by an employee to exit the retail store.

√ To ensure Little Flare will only allow access to persons over the age of 21, the retail
establishment will check the ID of every person attempting to enter the retail store. Anyone under
21 or who does not produce a valid photo ID issued by a federal or state agency authorized to issue
ID cards will be asked to leave the premises, no matter how familiar the employee is with the
customer. Any employee checking IDs will have a valid marijuana handler permit and be trained
to recognize altered/forged photo IDs.

Additional protections to ensure the prevention of any negative impact on the public health, safety,
convenience, and welfare:

✓ The facility will have a 24-hour monitoring alarm system, bright, prominent exterior
lighting that is downward facing to minimize light pollution to neighboring lots, and video
surveillance.  All entrances are secured by commercial locking mechanisms and video surveillance
to capture individuals within 20 feet. Inside the licensed premises, video surveillance will cover
all areas of the facility (with exception of the bathroom) 24/7 (which is stored for a minimum of
40 days) to monitor and identify all activity. All visitors must be pre-approved by a licensee or a
manager (with the exception of AMCO agents, MSB agents, and law enforcement). To maintain
the security of the facility and all marijuana products, access to the facility will always be
monitored and restricted. Access to restricted areas will only be granted to employees and
licensees, AMCO agents, MSB agents, law enforcement, and the limited exception of scheduled
pre-approved visitors and those customers over the age of 21. Distinct and apparent cameras will
be placed throughout and around the facility to encourage people to not attempt unauthorized
access. 

✓ On-site video surveillance will continuously monitor all areas of the premises where
marijuana is present, including areas where marijuana is packaged, sold, and stored. Employees
will perform mandatory inventory counts each week, check counts against Metrc records, compare
with point-of-sale reports to ensure no diversion or inversion is occurring, and document the
reports as official business records. Little Flare will not tolerate theft, inversion, and diversion, and
all employees will complete mandatory training to recognize such activity. Little Flare
management team understands that diversion can happen in two ways - inversion and diversion -
and it can be equally profitable to divert product out of the legal system as it is diverting product
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from the illegal system into the legal market. If an employee is caught stealing marijuana OR
infusing the facility with non-regulated black-market product, Little Flare will notify local law
enforcement immediately, comply with all directives, and provide all necessary information and
records for the investigation. Little Flare will take the necessary steps to ensure that illegal conduct
by an employee does not compromise the facility’s license and legitimate business operations.
Once a theft is reported, the licensees or manager will update the product records in the tracking
system, as needed, to maintain an accurate and comprehensive accounting for all marijuana
products and inventory. The licensee and/or manager will comply with all inquiries and
investigations lodged by AMCO. Documentation related to marijuana theft will be maintained as
a business record for five (5) years and made available to AMCO upon request. Video recordings
will be stored for forty (40) days. Cameras will provide a full view of the entryway, retail sales
area, point of sale system and cash registers, safes, money counting areas, and marijuana/marijuana
product storage areas. Security monitors and video recording equipment will be securely located
onsite. 

✓ Qualified candidates will be hired on probationary period during which time they will
receive training and evaluation specific to their position. Training will include marijuana industry
trends; customer care; food handling; safety precautions and procedures; legal issues; and state and
federal regulations. Training will be refreshed as needed, as well as when new regulations or
products are introduced. Employees will be required to demonstrate their knowledge of these
concepts before their training will be considered complete. Informative packets will be provided
to employees and supplemented/updated as needed. These packets will cover; Marijuana
cannabinoids; strain ratios; marijuana benefits and risks; local community concerns to address,
general Alaska marijuana law; employment regulations; store policies; security and safety
procedures; measures for the prevention of diversion, inversion and theft; recognizing forged,
altered, or invalid identification, as well as signs of intoxication; in-depth information about job
duties and responsibilities; response procedures for robberies, earthquakes, and other emergencies;
statutes regarding confidentiality. Employees will receive semi-annual performance evaluations to
ensure that they have retained their training information, and the store remains compliant. As
proper safety and security procedures are of utmost importance to Little Flare, the most up-to-date
reading materials will always be available to employees. Prior to beginning work, employees will
be expected to understand the following: (1) Alaska laws, regulations, and codes governing the
marijuana industry and marijuana establishments; (2) all of the permitting requirements to act as a
marijuana handler (including obtaining a Marijuana Handler card from a state-approved course
provider before commencing employment) and to work in a marijuana establishment; (3) Little
Flare standards, operational protocol, and best practices concerning marijuana retail sales; (4)
general safety procedures and security protocol; (5) how to think defensively if threatening
situations occur, and how to recognize the signs of impairment, drug abuse, and instability; (6) in-
depth information about our particular strains and marijuana related products; (7) in-depth
information on the requirements of each room, task, and system; (8) the general federal, state, and
local employment regulations by which Little Flare is governed; and (9) retail-specific education.
To ensure full coverage for each position, all employees will be cross-trained on the requirements
of each job. 
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✓ Little Flare will have “No Loitering” signs clearly posted on the exterior of the facility.
If an employee suspects a person is loitering outside the licensed premises, they will be given a
verbal warning to leave the premises or law enforcement will be notified. Trained employees will
maintain periodic checks around the property to deter unauthorized entrance or loitering around
the facility. The exterior lighting system will keep the premises well-lit during closed hours and
provide extra lighting for all surveillance recordings. Exterior lighting will be shielded and
downward-direction to mitigate any unwanted light pollution. Lighting will be frequently checked
by an employee to ensure that all fixtures are fully operational. An employee will check
surveillance footage to ensure that lighting is adequate to prevent dark spots and capture the best
facial image of every person who approaches the facility. If there are any issues with the quality
of the surveillance capture, the lighting will be calibrated and/or additional lighting will be
installed. All outdoor lighting will be shielded to protect against inclement weather and vandalism.
The shielding will also prevent light pollution on the surrounding properties by directing light
downwards. 

√  The facility’s architectural design incorporates lighting to project light onto the building
and downward. The alarm system will monitor for intrusions with motion detectors on the facility
windows, entrance and exits, including emergency exits on the west side of the licensed facility,
restricted access area which includes secured storage, the office and storage areas during closed
hours. Live security footage will also be accessible to the licensees and management via their
cellular phones so they may keep an eye on the facility even when they are away. Any unauthorized
or attempted intrusion will prompt an automatic electronic alert to the security company who will
contact local law enforcement and a licensee or manager. All alarm systems and devices will be
tested every six (6) months.

Are there sufficient setbacks, lot area, buffers, and other safeguards being provided? 

√  As described previously, Little Flare is located within an 1.66-acre parcel. This
application and the layout of Little Flare meet the required setbacks, buffers, and lot area. The
entire retail operation is enclosed in a commercial-grade building.

√  There will be plenty of on-site parking for this use, including accessible spaces.  Little
Flare’s facility is 1,632 square feet, per MSB 17.60.150, the retail store requires 5 parking spaces
(1 space per 350 sqft). Little Flare has 35 10W x 20L parking spaces, and two ADA parking spaces
– 10’W x  20’L with a 10’ shared isle.

√  The facility has incorporated measures to reduce the negative effects it may have on the
surrounding properties including, but not limited to, natural landscaping screening behind the
facility, a u-shaped driveway and paved parking in front of the building and a black & beige
commercial-metal architectural design that will not detract from the surrounding area’s character.

√  The facility will not produce noise pollution and has an odor control method. A robust
security plan and the “no loitering” policy will be implemented and thoroughly communicated to
all employees. Additional safeguards include the following: 
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√  The lighting fixtures will be positioned at an inaccessible height with sturdy housings
to deter vandalism and common obstructions. The bulbs will be extremely bright to maximize
visibility and deter crime. The exterior lighting will be checked daily by a licensee, manager on
duty or an employee to ensure that each light in the system is operational and that each mount is
positioned for optimum recording clarity and to deter unauthorized presence on the premises. The
building’s architectural design incorporates downward/shielded lighting to prevent light from
encroaching on neighboring properties or right of ways. 

√ A third-party security company will install the alarm system and continuously monitor
the electronic notifications if the alarm is triggered. The security company will periodically visit
to check and maintain the equipment. 

Does the conditional use fulfill all other requirements of MSB Chapter 17.60 pertaining to the 
conditional use of this section? 

√  Yes.

Describe measures being taken to prevent potential negative effect upon other properties in the 
area due to such factors as noise and odor.

The proposed use will produce very little noise compared to adjacent properties. Little Flare does
not anticipate any noise from the facility, and if any noise is to be produced, it will be comparable
to surrounding land uses. The roads that serve the facility and surrounding uses fluctuate during
“rush hour”, other times of the day the roads do not seem to be used to their maximum capacity;
therefore, any increase in traffic flow on the roads serving the area will be sufficient to serve the
area with this new proposed retail use. 

Little Flare will abide by a strict “no odor” policy per MSB 17.60.150(A)(1) that will ensure no
odor is detectable by the public from outside the facilities. This use is a retail establishment and
should not have any issues with odor seeping out from the retail to the outside air. However, in an
abundance of caution, odor control methods will be utilized and will consist of a number of
methods meant to eliminate odors such as; sealed marijuana containers and air sanitizers
throughout the building and when transporting marijuana to/from the premises. All marijuana at
the retail facility will be either pre-packaged in smell-proof packaging for sale, deli-style enclosed
jars that are only opened to take the product out for sale to a customer and is repacked before
exiting the facility, or in enclosed jars in small amounts for customers to smell.

Describe how use is compatible with the character of the surrounding area.   

√  The facility is compatible with the character of the surrounding area as it exists on a
property with commercial, industrial, and wooded residential neighboring lots. The vicinity
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includes several heavily wooded - vacant land parcels that remain undeveloped, contributing to the
area’s tranquil and secluded atmosphere, which aligns well with the nature of a marijuana retail
store. The surrounding parcels and their uses are an excellent fit for a marijuana retail store. 

Current status of State License Application Process. 

The Marijuana Control Board approved the application with delegation during their April 2026
meeting. See attached board action letter.

Misc. Items and Information.

Please see the attached parking layout diagram, which complies with MSB
17.60.170(B)&(C).

Proposed hours of operation for the retail establishment shall be 8 am – 12am Monday-
Friday, 10am – 12am Saturdays and 10am – 10pm on Sundays, however the store will likely reduce
hours or extend hours on certain days, depending on customer demand.

The number of employees on-site will be a minimum of 3, depending on employee shifts,
season, and other store needs. 

Little Flare has submitted an application for plan review with the State Fire Marshal. See
attached.

Little Flare will have signage with the business name and logo on the exterior of the facility.

Thank you for your dedication to the Community and for your thoughtful consideration of this
conditional land use application. 
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Brenda Mills <brenda@jdwcounsel.com>

Fwd: DOT Right of Way Permit Application Status Change Notification
1 message

Cameron Johnson <cjohnson@amgland.com> Wed, Apr 29, 2026 at 8:53 AM
To: Brenda Mills <brenda@jdwcounsel.com>

---------- Forwarded message ---------
From: Cameron Johnson <cjohnson@amgland.com>
Date: Tue, Apr 28, 2026 at 5:20 PM
Subject: Fwd: DOT Right of Way Permit Application Status Change Notification
To: Tim Alley <talley@tbcak.com>

Tim, let's discuss the below when you get a minute.  I also wanted to check in on the Katherine Road parcel map and its
timing.  

Thanks.

---------- Forwarded message ---------
From: <nick.hann@alaska.gov>
Date: Tue, Apr 28, 2026 at 4:48 PM
Subject: DOT Right of Way Permit Application Status Change Notification
To: <cjohnson@amgland.com>

The status of your Right of Way permit application has changed.

Application ID: 34962
Application Type: Driveway / Approach Road
Location: Proposed commercial shared access driveway access from E. Palmer-Wasilla Highway serving Lot 7A,
ORTNER RSB L/6-8 (1.66 acres). Access located at 9701 E. Palmer-Wasilla Hwy.

New Status: In Review

Sincerely,

Nick B Hann
(907) 269-0683

4/29/26, 9:25 AM jdwcounsel.com Mail - Fwd: DOT Right of Way Permit Application Status Change Notification

https://mail.google.com/mail/u/0/?ik=126f3ff497&view=pt&search=all&permthid=thread-f:1863824548741287468&simpl=msg-f:1863824548741287468 1/1
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BUILDING AREA SCHEDULE:

1ST FLOOR: 1,632 SF
TOTAL SPACE: 1,632 SF

FRONT PATIO: 228 SF
TOTAL EXTERIOR: 228 SF

GALLOWAY DESIGNS 907.376.7777
452 S KNIK GOOSE BAY RD, office@gallowaydesigns.us
WASILLA, AK 99654 www.gallowaydesigns.us

DESIGNED AND DRAWN BY:

THESE DRAWINGS ARE PROVIDED FOR INFORMATIONAL PURPOSES ONLY. THEY ARE BASED ON INFORMATION PROVIDED BY THE CLIENT AND ARE INTENDED TO REFLECT STANDARD BUILDING PRACTICES AND LOCAL CODE REQUIREMENTS TO THE BEST OF THE DESIGNER’S KNOWLEDGE AND CONSTRUCTION EXPERIENCE.
ALL STRUCTURAL ELEMENTS AND LUMBER SIZES HAVE BEEN SPECIFIED TO THE BEST OF OUR ABILITY, BUT WE STRONGLY RECOMMEND THAT A LICENSED STRUCTURAL ENGINEER REVIEW THESE PLANS TO ENSURE THE DESIGN'S SAFETY, ADEQUACY, AND COMPLIANCE WITH ALL APPLICABLE CODES AND REGULATIONS.

GALLOWAY DESIGNS IS NOT A LICENSED ARCHITECTURAL, ENGINEERING, OR LAND SURVEYING FIRM. WHILE WE SPECIALIZE IN DESIGN AND CONSTRUCTION PLANNING, CERTAIN ELEMENTS OF THE DESIGN - PARTICULARLY STRUCTURAL, ELECTRICAL, AND MECHANICAL SYSTEMS—SHOULD BE REVIEWED AND APPROVED
BY LICENSED PROFESSIONALS, SUCH AS ARCHITECTS OR ENGINEERS, AS REQUIRED BY LOCAL REGULATIONS. THE CONTRACTOR IS RESPONSIBLE FOR ENSURING THAT ALL WORK COMPLIES WITH LOCAL BUILDING CODES AND ORDINANCES, AND FOR VERIFYING ALL DIMENSIONS AND SPECIFICATIONS BEFORE
COMMENCING WORK.
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2604
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14'-3" X 9'-3"

6'-6" X 9'-1"
7'-7" X 7'-11"

6'-11" X 5'-7"

7'-7" X 9'-5"

5'-11" X 22'-0"

SHOWROOM

VENDING

SAFE
OFFICE

DRIVE-THRU

PRODUCT
STORAGE

PUBLIC
ADA BATH

EMPLOYEE
ADA BATH

PRODUCT
INTAKE

BREAK ROOM

PATIO

PRODUCT INTAKE

DOUBLE
SWING
GATE

101

104

105

106
107

108
109

110

102 103

111

FE 2A 10BC

FE 2A 10BC

FLOOR PLAN - SHELL SET
     NO SCALE

1
G1.1

G1.1
SHEET NUMBER:

SCALE @ 24"x36"
DATE: 4/29/2026
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2604
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EXTERIOR ELEVATION NOTES: 
1. ROOF ASSEMBLY: SEE ROOF FRAMING PLAN AND BUILDING SECTIONS FOR COMPLETE ASSEMBLY DETAIL.
2. EXTERIOR WALL ASSEMBLIES AND CLADDING MATERIALS PER WALL SCHEDULE AND ASSEMBLY DETAILS.
3. ALL FLASHING AT ROOF-TO-WALL TRANSITIONS, WINDOW HEADS AND SILLS, AND PENETRATIONS SHALL BE PER
MANUFACTURER'S REQUIREMENTS AND IBC 1405.4. PROVIDE KICK-OUT FLASHING AT ALL ROOF-TO-WALL INTERSECTIONS.
4. BUILDING ADDRESS NUMBERS SHALL BE MINIMUM 12" HIGH IN A CONTRASTING COLOR, PLAINLY VISIBLE FROM THE STREET OR
ROAD FRONTING THE PROPERTY PER IFC 505.1.
5. KNOX BOX LOCATION AT 5'-0" AFF ADJACENT TO THE MAIN ENTRANCE.
6. SIGN DESIGN, PERMITTING, AND ELECTRICAL CONNECTION BY TENANT/OWNER. SEE ELECTRICAL DRAWINGS FOR POWER
ROUGH-IN.
7. EXTERIOR FINISH MATERIALS SHOWN ARE REPRESENTATIVE AND FOR DESIGN INTENT ONLY. FINAL MATERIAL SELECTIONS SHALL
BE COORDINATED WITH AND APPROVED BY THE OWNER AND CONTRACTOR, AND SHALL COMPLY WITH IBC CHAPTER 14 AND ALL
APPLICABLE FIRE-RESISTANCE AND WEATHER-RESISTIVE REQUIREMENTS.
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AMCO 

Alaska Marijuana Control Board 

Alcohol and Marijuana Control Office 

550 W 7th Avenue, Su ite 1600 

Anchorage, AK 99501 

marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco 

Phone: 907.269.0350 

Form MJ-01: Marijuana Establishment Operating Plan 

Why is this form needed? 

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska 

Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet 

the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that 

operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020{c). 

What must be covered in an operating plan? 

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following: 

• Control plan for persons under the age of 21

• Security
• Business records

• Inventory tracking of all marijuana and marijuana product on the premises
• Employee qualification and training

• Health and safety standards 

• Transportation and delivery of marijuana and marijuana products 

• Signage and advertising

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or 

Form MJ-06) to meet the additional operating plan requirements for each license type. 

Section 1 - Establishment & Contact Information 

Enter information for the business seeking to be licensed, as identified on the license application. 

Licensee: Little Flare, LLC I MJ License #: 141029 
License Type: Retail Marijuana Store 
Doing Business As: Little Flare 
Premises Address: 9701 East Palmer-Wasilla Hwy 
City: Palmer I State: I Alaska I ZIP: 199645 

Mailing Address: 1500 Bogard Road 
City: Wasilla j State: / Alaska I ZIP: I 99654 

Designated Licensee: Olivia Willis 
Main Phone: 907-317-0730 / Cell Phone: [ 907-317-0730 
Email: littleflareak@gmail.com 

[Form MJ-01] (rev 3/1/2022) Page lofll 
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Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

Section 2 - Control Plan for Persons Under the Age of 21 

2.1. Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the 
licensed premises and marijuana items: 

Little Flare will refuse entrance to any person who does not produce a valid photo identification showing that the person is 
twenty-one (21) years or older. A valid form of identification includes: (1) an unexpired, unaltered passport; (2) an unexpired, 
unaltered driver's license, instruction permit, or identification card of any state or territory of the United States, the District of 
Columbia, or a province of Canada; and (3) an identification card issued by a federal or state agency authorized to issue a 
driver's license or identification card; or (4) a tribal identification card, issued by a federally recognized tribe, that meets the 
criteria of 3 AAC 306.350(4)(A)(B). There will be no allowance at any time that a person under twenty-one (21) would be 
permitted to remain on the premises. If an employee suspects that a person is a minor, the employee will refuse access and 
have the individual escorted off the premises. Employees will be trained to spot the inconsistencies of forged identifications 
and there will be a designated employee who will request a government-issued photo identification from all persons and will 
thoroughly examine the ID before allowing entrance into the retail store. Signage will be posted at the mail every door stating, 
"No one under 21 years of age allowed." The sign will be in high contrast to the background of the sign and will be twelve (12) 
inches long, twelve (12) inches wide, and letters will be one half (1/2) inches in height. 

Section 3 - Security 

Restricted Access Areas (3 AAC 306.710): 

3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas: 

Little Flare will have a 24-hour monitoring alarm system in place with exterior motion-detecting lighting and continuous 
video surveillance. The facility will be equipped with continuous video surveillance of all entrances or exits and 
throughout the retail store including restricted access areas. The doors for the restricted access area will be locked at 
all times with a spring-loaded hinge to ensure the doors close behind persons as they leave or enter the secured area. 
The Licensee and employees will be the only persons granted access to the restricted access areas. Signage will be 
posted on the entrance/door to each restricted access area stating, "Restricted access area. Visitors must be 
escorted." Little Flare will limit the number of supervised visitors to not more than five visitors for each licensee, 
employee, or agent of the licensee. The licensee, employee, or agent of the establishment shall have a current 
identification badge on their persons or a readily accessible location on premises. Any visitor to the restricted access 
area will show valid identification proving they are twenty one (21) years of age or older, obtain a visitors ID badge, and 
be escorted at all times by the licensee, employee or agent of the establishment. There will be at least one employee 
behind the counter at all times ensuring no unauthorized person enters the restricted access area behind the counter. 

3.2. Describe your recordkeeping and processes for admitting visitors into and escorting them through restricted access areas: 

In order to be escorted to a restricted access area, visitors must be pre-scheduled by the licensee or manager, with 
the exception of AMCO and duly authorized law enforcement agents. Each visitor will be required to sign in to the 
visitor's log indicating their name, the date, the time in and out of the restricted access area, and the purpose of the 
visit (if necessary). All visitors must provide a valid government-issued photo identification proving they are twenty 
one (21) years or older. Each visitor will be issued a visitor badge and will be instructed to clearly display it on their 
person while on the licensed premises at all times and return the badge upon exit, with exception of law 
enforcement, AMCO enforcement, or other duly authorized agents such as from the Matanuska-Susitna Borough or 
Health Dept. The licensee or employee will brief each visitor on the company's policies regarding hygiene, safety, 
regulatory compliance, and any other pertinent information the visitor should be aware of while inside the restricted 
access areas. The licensee or designated employee shall escort and actively supervise the visitor(s) during the 
entire visit. Never will there be more than five (5) visitors per supervising employee or licensee on the premises. 
Once the visit concludes, all authorized visitors will be required to turn in the visitor's badge, sign out of the visitor's 
log, and exit the premises. The escorting employee will record all information related to the visitor's presence, 
including any reportable activity or behavior during the visit. The visitor's log will be kept and stored on site as an 
official business record. The visitor's log will be made available upon request to AMCO and records will be stored in 
the facility office. After seven (7) years, the hard copy records may be destroyed. 

[Form MJ-01] (rev 3/1/2022) 
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Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while 
on the premises, and of visitor identification badges that will be worn by all visitors while in restricted access areas: 

Security Alarm Systems and Lock Standards (3 AAC 306.715): 

Olivia Willis 

Retail Marijuana Store 

LICENSE # 41029 

EMPLOYEE 

3.4. Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement: 

Little Flare will ensure that adequate exterior lighting is installed throughout the property and will be 
sufficient to facilitate continuous video surveillance. Commercial LED lights, about four to six (4-6) in 
number, with extremely bright bulbs will be used in all exterior light fixtures. All lighting will have 
motion detecting sensors. The licensee and/or management team will ensure that light fixtures are 
installed in such a way to keep the premises' exterior, signs and doors well lit and will allow 
surveillance cameras to clearly record any individuals within twenty (20) feet from the entrance. All 
exterior lighting and cameras will be inspected frequently by the licensee and/or management team 
to ensure that each light is functioning and that there is sufficient lighting for surveillance. Additional 
lighting will be installed if needed. 

[Form MJ-01) (rev 3/1/2022) 
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Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed 

premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all 

regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or 

agent when the alarm system alerts of an unauthorized breach: 

Little Flare will contract with a third party security company to install the alarm system, maintain the 
equipment, test the devices periodically and continuously monitor the facility at an off-site security 
monitoring center. The alarm system will be set up to monitor for intrusions using motion detectors in 
all areas of the building (including during closed hours). The exterior door and glass window will have 
sensors installed to notify if a break-in occurs. If triggered, an automatic electronic alert will be sent to 
the security monitoring center, as well as to the licensees' cell phone and/or the general manager. An 
audible alarm will also be triggered to help deter potential intruders. The licensee and/or general 
manager will have access to live security footage via their phones so they may monitor the facility 
when away. The alarm system will be active at all times during store closure. The licensee or last 
employee to leave the store each night will activate the alarm system and the licensee or first 
employee to arrive each morning will deactivate the alarm system. In the event that the alarm system 
sends an electronic alert to local law enforcement notifying them of an unauthorized breach, the 
employees will evacuate the building (if safe and necessary) to a pre-determined safe location. A 
designated employee will take a head count of all other employees and any visitors that may have 
been on the premises to ensure everyone is accounted for. Management will await instruction from law 
enforcement and comply with all directives. Once given the message that it is safe to return, 
employees will return to the facility and inspect for damages, theft, take inventory, and submit all 
necessary documentation to law enforcement officials and to AMCO enforcement. Any event which 
occurs on premises that involved law enforcement will be promptly reported to AMCO enforcement via 
email within 24 hours. 

3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees: 

All areas of the licensed premises where marijuana or marijuana products are stocked for sale and storage/inventory areas will be 
designated as restricted access areas. Access to these restricted areas will only be granted to specific personnel. The secured areas 
will be monitored with 24-hour video surveillance with video back up for all footage which will be stored for a minimum of forty (40) 
days. When the business is open, all products will be on display in specific areas, unreachable to customers. Cameras will be visible 
and provide full view of the room, including the entryway, point of sale counter and marijuana storage areas. Security monitors and 
video recordings will be located in the facility office. Mandatory inventory counts will be taken weekly and stored as official business 
records. Management will perform internal audits by reconciling the inventory on hand with the recorded data in Metre to ensure they 
match. Little Flare understands that diversion can happen in two ways, inversion and diversion, and it is equally profitable diverting 
product out of the legal system as it is diverting product from the illegal system into the legal market. Continued on page 11 ... 

3.7. Describe your policies and procedures for preventing loitering: 

Signage stating "No Loitering" and that the premises is under video and audio surveillance will be 
prominently posted around the facility. Designated Little Flare personnel will be trained to perform 
routine, but unscheduled patrols of the premises to check for individuals with no official business on 
the property. Individuals found to be loitering on the premises will be met with a verbal request to 
exit the premises per the no loitering policy and if they do not comply, law enforcement will be 
contacted for backup. 

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: 

3.8. I certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress, 

panic, or hold-up alarm, to enhance security of the licensed premises, I will have written policies and procedures 

describing their use. 

[Form MJ-01] (rev 3/1/2022) 
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AMCO 

Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

Video Surveillance (3 AAC 306.720): 

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 

3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area, 

and both the interior and exterior of each entrance to the facility. 

3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed 

for viewing (consistent with the Alcohol & Marijuana Control Office's approved format list); clearly and accurately 

displays the time and date; and is archived in a format that does not permit alteration of the recorded image. 

3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this 

application. 

3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure 

area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized 

employee, and law enforcement personnel (including an agent of the Marijuana Control Board). 

Initials 

3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed 

premises, or within 20 feet of each entrance to the licensed premises: 

Multiple cameras will be used in order to record all areas of the establishment, inside and outside, at multiple 
angles, and at a height that will provide a clear, unobstructed view. Cameras will be carefully place to prevent 
any blockage from fixtures, posts, display cases, or other equipment. All security cameras will be positioned in 
such a manner as to get the best facial image of anyone present within the building and within twenty (20) feet 
of any exit or entrance and at the drive through exterior window. All restricted access doors will have coverage 
to clearly identify the face of anyone present. All exterior corners of the space will have cameras installed to 
facilitate monitoring of all activity on each side of the building. The parking lot and entrance will also have 
video coverage. Footage from security cameras will be accessible remotely, allowing the licensee and the 
general manager to view operations from anywhere. A failure notification system will be installed to provide 
audible and visual notification of any failure in the electronic monitoring system. During a power outage, all 
video cameras and recording equipment will be run on emergency power with a battery backup system to 
ensure continued operation for at least one (1) hour. 

3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records 

will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an 

agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance 

records, your response must include how the offsite facility will meet these security requirements: 

All surveillance recording equipment and footage will be stored in the shared office with backups on 
site. The office will be accessible only by the licensee and the company's general manager, and any 
authorized AMCO agents or law enforcement. The office will have an advanced, reinforced security 
door, locked at all times. The door will be equipped with an employee personalized code entry 
system, and spring loaded hinge. The licensee and the general manager will have remote access to 
surveillance recordings to monitor operations virtually. The security system will be password 
protected to prevent any data tampering, and recorded data will be stored for a minimum of forty 
(40) days as an official business record. All surveillance footage will be accessible for upload to a
separate hard drive in the event that it must be stored longer for criminal, civil, or administrative
investigations. All recordings will be time and date stamped, and archived in a format that prevents
altercation of the recorded image. Recordings and surveillance data will be available to the AMCO
Enforcement and local law enforcement upon request.

[Form MJ-01) (rev 3/1/2022) 
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MJ_CO 
Alaska Marijuana Control Board 

Form MJ-01: MariJuana Establishment Operating Plan 

Section 4 - Business Records 

Review the requirements under 3 AAC 306.755. All licensed marijuana establishments must maintain, in a format that is readily 

understood by a reasonably prudent business person, certain business records. 

4.1. I certify that the following business records will be maintained and kept on the licensed premises: Initials 

a. all books and records necessary to fully account for each business transaction conducted under my license for the �
current year and three preceding calendar years (records for the last six months must be maintained on the licensed �
premises; older records may be archived on or off-premises);

b. a current employee list setting out the full name and marijuana handler permit number of each licensee,

employee, and agent who works at the marijuana establishment;

c. the business contact information for vendors that maintain video surveillance systems and security alarm

systems for the licensed premises;

d. records related to advertising and marketing;

e. a current diagram of the licensed premises, including each restricted access area;

f. a log recording the name, and date and time of entry of each visitor permitted into a restricted access area;

g. all records normally retained for tax purposes;

h. accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from

seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to

another marijuana establishment,- or destroyed;

i. transportation records for marijuana and marijuana product, as required by 3 AAC 306.7S0(f); and

j. registration and inspection reports of scales registered under the Weights and Measures Act, as required
by 3 AAC 306.745. 

4.2. A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records. Describe 
how you will prevent records and data, including electronically maintained records, from being lost or destroyed: 

All business records (including operational and regulatory documents, recordings, surveillance, 
financial books, inventory and employment records, logos, manifests, and communications and 
marketing documents) will be stored on-site in the office, and backed up every six to twelve (6-12) 
months on an off-site external hard drive to protect from loss and destruction and to allow ownership 
and designated authorities access at any time. Hard copies (if original hard copy is needed to be 
kept in addition to electronic versions such as Visitors Logs) will be kept in the facility office, for six 
(6) months, in a separate locked cabinet that is accessible only to the licensee and designated
employees. Facility records will be managed by authorized agents, in accordance with standard
retention policies, to ensure that business records are stored in a consistent and searchable
manner. The hard drive will be locked in the record cabinet located in the office. Hard copies of
documents will be kept for at least seven (7) years and the company has no intention of destroying
any electronic copies of the business records.

[Form MJ-01] (rev 3/1/2022) 
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A�CO 
Alaska Marijuana Control Board 

Form MJ-01: Mari,iuana Establishment Operating Plan 

Section 5 - Inventory Tracking of All Marijuana and Marijuana Product 

Review the requirements under 3 AAC 306.730. All licensed marijuana establishments must use a marijuana inventory tracking 

system capable of sharing information with Metre to ensure all marijuana cultivated and sold in the state, and each marijuana 

product processed and sold in the state, is identified and tracked from the time the marijuana is propagated from seed or cutting, 

through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sale of 

marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product. 

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 

5.1. My marijuana establishment will be using Metre, and if any other tracking software is used, it will be capable of 

sharing information with Metre. 

5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered in compliance with 

3 AAC 306.745. 

5.3. My marijuana establishment will use registered scales in compliance with AS 45.75.080 (Weights and Measures 

Act), as required by 3 AAC 306.745. 

Section 6 - Employee Qualification and Training 

Review the requirements under 3 AAC 306. 700. All licensees, and every employee or agent of the marijuana establishment who 

sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a 

consumer or visitor, must obtain a marijuana handler permit from the board before being licensed or beginning employment at a 

marijuana establishment. 

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 

6.1. All licensees, and each employee or agent of the marijuana establishment who sells, cultivates, manufactures, 

tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor, 

shall obtain a marijuana handler permit from the board before being licensed or beginning employment at the 

marijuana establishment. 

6.2. Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that person's 

marijuana handler permit card in that person's immediate possession (or a valid copy on file on the licensed 

premises) when on the licensed premises. 

6.3. Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that that 

person's marijuana handler permit card is valid and has not expired. 

Initials 

� 

6.4. Describe any in-house training that will be provided to employees and agents (apart from a marijuana handler course): 

Qualified candidates will be hired on a probationary period during which time they will receive training and evaluation specific 
to their position. Training will include marijuana industry topics: customer care, food handling, safety precautions and 
procedures; legal issues; and state, local, and federal regulations. Training will take place throughout the year, as well as 
when topics arise that need further explanation. The licensee and/or the general manager will personally present or arrange 
training and education to employees. Within the probationary period, all new employees will be required to meet with the 
general manager to discuss the company's business approach and to adopt standard or service. Educational packets will be 
provided to each retail employee to be read and reviewed. The educational packets will discuss relevant cannabinoids in the 
marijuana plant, strain ratios, marijuana benefits and risks, and general Alaska marijuana law. Packets will also include safety 
procedure that specifically address the facility's security measures and controls for the prevention of diversion, theft, and loss 
of marijuana, such as emergency response procedures and state and federal statutes regarding confidentiality. As proper 
safety and security procedures are the utmost importance to the Little Flare licensee and management, the most up-to-date 
reading materials will be available to employees at all times. Continued on page 11 ... 
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Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

Section 7 - Health and Safety Standards 

Review the requirements under 3 AAC 306.735. 

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials 

7 .1. I understand that a marijuana establishment is subject to inspection by the local fire department, building 
inspector, or code enforcement officer to confirm that health or safety concerns are not present. 

7.2. I have policies regarding health and safety standards (including: ensuring a person with an illness or infection 
does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and 
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and 
proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to 
ensure that they are met or exceeded. 

7 .3. I have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or 
was stored improperly, is not salvaged and returned to the marketplace. 

7.4. I have policies to ensure that in the event information about the age or storage conditions of marijuana or 
marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with 
3 AAC 306.735(d). 

Answer "Yes" or "No" to each of the following questions: Yes No 

7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition 
are clearly indicated on my Form MJ-02: Premises Diagram. 

7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my 
Form MJ-02: Premises Diagram. 

[{] □ 

[l] □ 

7.7. If you answered "No" to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as 
required by 3 AAC 306.73S(b)(2): 

Section 8 - Transportation and Delivery of Marijuana and Marijuana Products 

Review the requirements under 3 AAC 306.750. 

8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of 
the type of locked, safe, and secure storage compartments to be used in vehicles tTansporting marijuana or marijuana product: 

In the event that Little Flare transports any marijuana or marijuana product from the retail store, a trip manifest will be 
printed from Metre to accompany the shipment. A copy of the trip manifest will also be maintained on the licensed 
premises as a business record. Any marijuana or marijuana product being transported will be placed in a sealed 
package or container up to ten (10) pounds and then into a secure storage compartment within the transport vehicle or 
in the bed of a truck. Any individuals involved in the transport will have a valid, marijuana handler permit and be trained 
to travel directly to the destination without any unnecessary stops and without opening packages of marijuana or 
marijuana product. Labels will be affixed to the packaging including all information originally provided by the cultivation 
or manufacturing facility such as (1) testing facility and license number, (2) testing date and results, (3) name and 
license number of the cultivation facility, (4) name and license number of the manufacturing facility if applicable (for 
concentrates and products), (5) harvest batch number or production lot number, (6) date of packaging, (7) net 
marijuana weight, and (8) expiration date if applicable. 

[Form MJ-01] (rev 3/1/2022) 
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AMCO 
Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 

8.2. The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure 
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700. 

8.3. The marijuana establishment that originates the transport of any marijuana or marijuana product will use the 
marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product 
being transported, the name of the transporter, the time of departure and expected delivery, and the make, 
model, and license plate number of the transporting vehicle. 

8.4. The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that 
a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or 
marijuana product at all times during transport. 

8.5. During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe, 
and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the sealed 
package will not be opened during transport. 

8.6. Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana 
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between 
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment. 

8.7. When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana 
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type, 
amount, and weight of marijuana or marijuana product received. 

8.8. The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not 
accompanied by the transport manifest. 

Section 9 - Signage and Advertising 

Review the requirements under 3 AAC 306.770. 

Initials 

9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and location on your 
establishment (photos or drawings may be attached): 

Little Flare will have signs on the retail store exterior with their business name and logo. Signs will 
comply with any Matanuska-Susitna ordinances if applicable. 

[Form MJ-01] (rev 3/1/2022) 
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Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 
9.2. Describe any advertising you intend to distribute for your establishment. Include medium types and business logos (photos or 

drawings may be attached): 

Little Flare intends to utilize the following advertising mediums: 

-Newspaper Ads

-Radio Ads

-Social Media to feature specific strains

-Magazine Ads

-Sponsorship and/or fund raisers

-Platforms such as leaflinks etc.

-Direct text messaging with opt-out function
Advertisements may include the company logo, the retail store hours, and location.

Advertisements will include each warning statement verbatim as they are listed on the

regulations.

I hereby certify that I am the person herein named and subscribing to this application and that I have read the complete 

application, and I know the full content thereof. I declare that all of the information contained herein, and evidence or 

other documents submitted are true and correct. I understand that any falsification or misrepresentation of any item or 

response in this application, or any attachment, or documents to support this application, is sufficient grounds for 

denying or revoking a license/permit. I further understand that it is a Class A misdemeanor under Alaska Statute 

11.56.210 to falsify an application and commit the crime of unsworn falsification. 

Olivia Willis 

Printed name of licensee Signature of licensee 

[Form MJ-01) (rev 3/1/2022) 
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Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

(Additional Space as Needed): 

3.6 Continued: In the event that theft or diversion is suspected, employees will be trained to 
alert management immediately. In the event that an employee is caught stealing marijuana 
OR infusing the facility with non-regulated black market product, Little Flare will notify local law 
enforcement and AMCO Enforcement immediately, comply with directives, and provide all 
necessary information and records for the investigation. The licensee and/or the general 
manager will take the necessary steps to ensure that illegal conduct by an employee does not 
compromise the facility's license and legitimate business operations. All employees will be 
trained to recognize potential theft , and are required to notify the licensee or management if 
they suspect such activity is occurring. All reports and documentation concerning a suspected 
or actual theft will be maintained by the company for five (5) years and made available to 
AMCO upon request. If any suspected or actual theft occurs, the licensee or the general 
manager will contact local law enforcement and AMCO enforcement immediately. Once a theft 
is reported to local law enforcement, management will update the product records in the 
marijuana inventory tracking system to maintain an accurate and comprehensive accounting 
for all marijuana inventory activity. The licensee will also comply with any and all directives, 
inquiries, and investigations lodged by AMCO. 

6.4 Continued: Management will conduct quarterly staff meetings with the purpose of updating 
all employees on new state and local regulations, assuring that each employee is performing 
with the company procedure, assessing any procedural changes that are needed, and 
addressing any comments or concerns from the staff. Prior to beginning work, employees will 
be expected to understand: (1) Alaska laws, regulations, and codes governing the marijuana 
industry and marijuana establishments; (2) all the the permitting requirements to act as a 
marijuana handler (including obtaining a Marijuana Handler Permit from AMCO Enforcement 
after completing a state-approved course prior to commencing employment) and to work in a 
marijuana establishment; (3) Little Flare standards, operational protocol, and best practices 
with regard to retail and sale of marijuana; (4) general safety procedures and security protocol; 
(5) how to think defensively if threatening situations occur, and how to recognize the signs of
impairment, drug abuse, and instability; (6) in-depth information about out particular strains
and marijuana related products; (7) in-depth information on the requirements of each room,
task, and system; (8) the general, federal, state, and local employment regulations by which
Little Flare is governed; (9) retail specific education. To ensure full coverage for each position,
all employees will be cross-trained on the requirements of each job. Little Flare will encourage
staff to attend seminars, conferences, and workshops, and management will maintain a library
of resources on marijuana topics that will be available to employees at all times. The state and
local marijuana regulations and laws will be posted in the facility for reference. All new hires
will be required to meet with the general manager to go over employment documents, specific
tasks, educational materials, facility features, security and position-specific training.

[Form MJ-01) (rev 3/1/2022) 
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AMCO 

Alcohol and Marijuana Control Office 

550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 

marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco 

Phone: 907.269.0350 

Alaska Marijuana Control Board 

Form MJ-02: Premises Diagram 

Why is this form needed? 

A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per 

3 AAC 306.020(b)(8). All areas designated as the licensed premises of a single license must be contiguous. All diagrams must have 

the licensed premises area labeled, and outlined or shaded as appropriate. 

What must be submitted with this form? 

Applicants must attach multiple diagrams to this form, including (as applicable): 

• Diagram 1: 

A diagram showing only the licensed premises areas that will be ready to be operational at the time of your preliminary 
inspection and license issuance; 

• Diagram 2: 

If different than Diagram 1, a diagram outlining all areas for which the licensee has legal right of possession (a valid lease or 

deed), and clearly showing those areas' relationship to the current proposed licensed premises (details of any planned 

expansion areas do not need to be included; a complete copy of Form MJ-14: Licensed Premises Diagram Change or Form 

MJ-31: Walk-Up or Drive-Through Exterior Window Pick-Up Diagram and Operating Plan must be submitted and approved 

before any planned expansion area may be added to the licensed premises);

• Diagram 3:

A site plan or as-built of the entire lot, showing all structures on the property and clearly indicating which area(s) will be part

of the licensed premises;

• Diagram 4: 
An aerial photo of the entire lot and surrounding lots, showing a view of the entire property and surrounding properties, and

clearly indicating which area(s) will be part of the licensed premises (this can be obtained from sources like Google Earth); and

• Diagram 5: 

A diagram of the entire building in which the licensed premises is located, clearly distinguishing the licensed premises from 

unlicensed areas and/or premises of other licenses within the building. If your proposed licensed premises is located within a

building or building complex that contains multiple business and/or tenants, please provide the addresses and/or suite 

numbers of the other businesses and/or tenants (a separate diagram is not required for an establishment that is designating 

the entire building as a single licensed premises). 

This form, and all necessary diagrams that meet the requirements on Page 2 of this form, must be completed and 
submitted to AMCO's Anchorage office before any new or transfer license application will be considered complete. 

Section 1 - Establishment Information 

Enter information for the business seeking to be licensed, as identified on the license application. 

Licensee: Little Flare, LLC I MJ License #: 

License Type: Retail Marijuana Store 
Doing Business As: Little Flare 
Premises Address: 8751 East Palmer-Wasilla Hwy 

141029 

City: Palmer I State: I Alaska j ZIP: 
199645 

[Form MJ-02) (rev 8/14/2023) 
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Alaska Marijuana Control Board 

Form MJ-02: Premises Diagram 

Section 2 - Required Information 

For your security, do not include locations of security cameras, motion detectors, panic buttons, and other security devices. 
However, AMCO will require full coverage of the walk-up or drive-through exterior window area as required by 3 AAC 
306.380(b) and (g) for marijuana retail establishments. Items marked with a double asterisks (**) are only required for those retail 

marijuana establishments that are also applying for an onsite consumption endorsement. 

The following details must be included in all diagrams: 

D License number and DBA 

D Legend or key 

D Color coding 

D Licensed Premises Area Labeled and Shaded, or Outlined as appropriate 

D Dimensions 

D Labels 

D True north arrow 

The following additional details must be included in Diagram 1: 

D Surveillance room 

D Restricted access areas 

D Storage areas 

D Entrances, exits, and windows, including walk-up or drive-through exterior window for marijuana retail 

establishments 

D Walls, partitions, and counters 

D Any other areas that must be labeled for specific license or endorsement types 

D ** Serving area(s) 

D **Employee monitoring area(s) 

D **Ventilation exhaust points, if applicable 

The following additional details must be included in Diagram 2: 

D Areas of ingress and egress 

D Entrances and exits 

D Walls and partitions 

The following additional details must be included in Diagrams 3 and 4: 

D Areas of ingress and egress 

D Cross streets and points of reference 

The following additional details must be included in Diagram 5: 

D Areas of ingress and egress 

D Entrances and exits 

D Walls and partitions 

D Cross streets and points of reference 

I hereby certify that I am the person herein named and subscribing to this application and that I have read the complete 

application, and I know the full content thereof. I declare that all of the information contained herein, and evidence or other 

documents submitted are true and correct. I understand that any falsification or misrepresentation of any item or response 

in this application, or any attachment, or documents to support this application, is sufficient grounds for denying or revoking 

a license/permit. I further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 to falsify an 

application and commit the crime of unsworn falsification. 

Olivia Willis 

Printed name of licensee Signature of licensee 

Initial: 
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Alaska Marijuana Control Board 

Form MJ-02: Premises Diagram 

Section 3 - Cultivation Applicants ONLY 

Review the requirements under 3 AAC 306.420 and 3 AAC 306.430. 

3.1. Describe the site of the space(s) the marijuana cultivation facility intends to be under cultivation, including dimensions and 

overall square footage. Provide your calculations below: 

N/A 

(Form MJ-02) (rev 8/14/2023) Page 3 of 3 
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Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https:ljwww .commerce.alaska.gov/web/amco 
Alaska Marijuana Control Board Phone: 907.269.0350 

Operating Plan Supplemental 

Form MJ-03: Retail Marijuana Store 

Why is this form needed? 

This operating plan supplemental form is required for all applicants seeking a retail marijuana store license and must accompany Form 

MJ-01: Marijuana Establishment Operating Plan, per 3 AAC 306.020(b)(ll). Applicants should review Chapter 306: Article 3 of the 

Alaska Administrative Code. This form will be used to document how an applicant intends to meet the requirements of the statutes 

and regulations. 

If your business has a formal operating plan, you may include a copy of that operating plan with your application, but all fields of this 

form must still be completed per 3 AAC 306.020 and 3 AAC 306.315(2). 

What additional information is required for retail stores? 

Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following: 

• Prohibitions

• Signage and advertising 

• Displays and sales 

• Exit packaging and labeling 

• Security

• Waste disposal

• Walk-up or drive-through exterior window pick-up service

This form must be completed and submitted to AMCO's Anchorage office before any new or transfer application for a 
retail marijuana store license will be considered complete. 

Section 1 - Establishment Information 

Enter information for the business seeking to be licensed, as identified on the license application. 

Licensee: Little Flare, LLC I MJ License#: 

License Type: Retail Marijuana Store 
Doing Business As: Little Flare 

Section 2 - Overview of Operations 

141029 

2.1. Provide an overview of your proposed facility's operations. Include information regarding the intake and flow of marijuana and 

marijuana product at your premises, and a description of what a standard customer visit to your establishment would entail: 
Each shipment of marijuana and marijuana product that arrives at Little Fla re's retail store will be inspected by a member of the management team before it 

is accepted and added to the store's inventory. The shipment will be reconciled with the transport manifest, shipment labels and packaging labels to ensure 

consistency. All products will be weighed by Little Flare and reconciled with the weight listed on the manifest and labels. Any shipments with discrepancies 
will be rejected. Shipments that pass initial inspection will be accepted into the facility, entered into Metre and the point of sale software, and added to the 

store's inventory storage or display cases. At the end of each business day, the management team will reconciles the sale's transactions from the point of 

sale software with the inventory on hand and with Metre to ensure consistency and that any discrepancies are immediately addressed. Customers will be 

greeted near the store's entrance by a Little Flare employee who will check their identification and watch for signs of impairment. If cleared by security, 

customers will enter the sales floor where they will be greeted by the sales team. Customers will be able to ask questions, view/smell samples of product in 

tamper-evident sealed glass jars, browse available product in the glass display cases and view a menu of available products on the television screen 

mounted behind the counter. Sales transactions will take place at the point of sale station and once a sales transaction is complete, customers will be 

guided to the store exit. A customer may also utilize the exterior window where they can pick up an online order, order through a QR Code or a menu. 

All adults in the vehicle will be ID'd to ensure nobody between the ages of 7 and 21 are in the vehicle. All drive through customers will be asked if 

children in the car (if any) are under seven and if a guardian is present. Little Flare employees will be trained on the importance of the limits on quantity 

sold per transaction and the exit packaging requirements set forth in the regulations. 
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AMCO 
Alaska Marijuana Control Board 

Form MJ-03: Retail Marijuana Store Operating Plan Supplemental 

Section 3 - Exterior Window Service Operating Plan 

3.1. Describe how you will comply with the requirements set forth in 3 AAC 306.380 and 3 AAC 306.715. Your response must include 

include policies and procedures regarding video surveillance, ID verification, display of marijuana or marijuana products, security 

features including alarm systems and locks, measures to prevent consumers from unlawfully accessing marijuana and funds through the 

exterior window and licensee control of the area outside of the exterior window. 

Little Flare does not intend to keep any marijuana or marijuana product at the exterior window. Marijuana and marijuana product will be 
located behind the retail sales counter, out of reach of the exterior window. All exterior window orders will be made via Internet, by telephone 
or a QR code menu that will be handed to an exterior window customer after ID verification. Cameras will be strategically placed outside the 
exterior window to capture the license plate of the vehicle approaching the window, capture ID verification and the full sales transaction. Inside 
the exterior window area, cameras will be placed to ensure that the area is fully covered including; the POS system, window, marijuana and 
marijuana product storage and sales transactions through the window. The POS system used for exterior window pick ups is located on the 
counter behind the retail sales counter. At no time will currency, marijuana or marijuana product be accessible or visible by any person(s) 
utilizing the exterior window. Before completing a sale at the exterior window, Little Flare employees shall physically view and inspect the 
customer's government issued photo ID, and verify, to the best of their ability, that each person in the vehicle under the age of 7 or over the age 
of 21. If children age 7 or under are in the vehicle, employees will ask if the child(ren) are the customer's own child, grandchild, or ward. The 
exterior window is located to minimize compromises to security. No transfers to the exterior window are necessary as the window is located 
behind the retail sales counter. All interactions at the exterior window will be recorded and video records will be stored in compliance with 3 
AAC 306.720.

Read each statement below, and then sign your initials in the corresponding box to the right [if applicable]: 

I have included a title, lease or other documentation showing sole right of possession to the additional area(s), 
including the exterior window area, if the additional area(s) are not already part of my approved licensed premises. 

I certify the area immediately outside the walk-up or drive-through exterior window does not include any public 

property including public streets, public sidewalks, or public parking lots. 

I certify I have read, understood and will comply with all requirements set forth in 3 AAC 306.380, 3 AAC 306. 715 and 3 

AAC 306.720. 

Section 4 - Prohibitions 

Review the requirements under 3 AAC 306.310. 

4.1. Describe how you will ensure that the retail marijuana store will not sell, give, distribute, or deliver marijuana or 

marijuana product to a person who is under the influence of an alcoholic beverage, inhalant, or controlled substance: 

Initials 

Little Flare will not sell, offer to sell, give, distribute, or deliver marijuana or marijuana products to any customers who are: (1) not 
physically present on the licensed premises; (2) under the influence of an alcoholic beverage, inhalant, or controlled substance; or (3) 
not at least twenty-one (21) years of age at the time of purchase, as evidenced by valid government-issued photo identification. All 
customers will enter one (1) main door into the retail establishment, or utilize the exterior window, where they will be greeted by a 
Little Flare employee who will then check their ID. During this time, employees will be watching for signs of impairment. Continued on 
Page 6 ... 

4.2. I certify that the retail marijuana store will not: 

a. Sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product in a
quantity exceeding the limit set out in 3 AAC 306.355; or in violation of 3 AAC 306.380.

b. Sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product over the
internet; other than as permitted under 3 AAC 306.380.

c. Offer or deliver to a consumer, as a marketing promotion or for any other reason, free marijuana or marijuana
product, including a sample;

d. Offer or deliver to a consumer, as a marketing promotion or for any other reason, alcoholic beverages, free or
for compensation; or 

e. Allow a person to consume marijuana or a marijuana product on the licensed premises, except as allowed under
3 AAC 306.370.

[Form MJ-03) (rev 5/21/24) 
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Alaska Marijuana Control Board 

Form MJ-03: Retail Marijuana Store Operating Plan Supplemental 

Section 5 - Signage and Advertising 

Review the requirements under 3 AAC 306.365 and 306. 770. All licensed retail marijuana stores must meet minimum standards for 

signage and advertising. 

You must be able to certify each statement below. Read the following and then sign your Initials in the corresponding box: 

5.1. I understand and agree to post, in a conspicuous location visible to customers, the notification signs required under 

3 AAC 306.365. 

5.2. I certify that no advertisement for marijuana or marijuana product will contain any statement or illustration that: 

a. Is false or misleading; 

b. Promotes excessive consumption; 

c. Represents that the use of marijuana has curative or therapeutic effects;

d. Depicts a person under the age of 21 consuming marijuana; or

e. Includes an object or character, including a toy, a cartoon character, or any other depiction designed

to appeal to a child or other person under the age of 21, that promotes consumption of marijuana.

5.6. I certify that no advertisement for marijuana or marijuana product will be placed: 

a. Within 1,000 feet of the perimeter of any child-centered facility, including a school, childcare facility, or

other facility providing services to children, a playground or recreation center, a public park, a library, or

a game arcade that is open to persons under the age of 21;

b. On or in a publicly owned or operated property; 

c. Within 1,000 feet of a substance abuse or treatment facility. 

Section 6 - Displays and Sales 

6.1. Describe how marijuana and marijuana products at the retail marijuana store will be displayed and sold: 

Initials 

All marijuana and marijuana products will be displayed and dispensed for sales within the designated 
restricted access area, unreachable to customers. Signage stating, "Restricted Access Area: Visitors 
Must be Escorted" will be posted at the access points that lead behind the counter. Marijuana and 
marijuana products (Edibles, Concentrates and Flower) will be displayed in locked, glass display 
cases, on shelving along the wall behind the display case/point of sales counter and in a cooler behind 
the display case/point of sale counter. Product displays will be in full view of a working video 
surveillance camera at all times that marijuana or marijuana product is stored in the display. All 
employees will be trained and regularly monitored to ensure compliance with the display and closing 
policies, and that all product is secured and accounted for at all times. A television will be mounted on 
the wall behind the point of sale counter to display a menu of available product. When customers have 
made their purchasing decisions, they will head to the point of sale counter. Cashiers will take the 
customer order and dispense for sales from behind the counter. Continued on Page 6 ... 

[Form MJ-03) (rev 5/21/24) 
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Alaska Marijuana Control Board 

Form MJ-03: Retail Marijuana Store Operating Plan Supplemental 

Section 7 - Exit Packaging and Labeling 

Review the requirements under 3 AAC 306.345. 

7.1. Describe how the retail marijuana store will ensure that marijuana and marijuana products sold on its licensed premises will 

meet the packaging and labeling requirements set forth in 3 AAC 306.345(a): 

The licensee and/or the general manager will inspect all shipments of marijuana and marijuana products that arrive at the 
retail store. Shipments will be inspected for quality and consistency with the transport manifest and shipment labels, and 
for regulatory compliance. Labels will be checked for: (1) name and license number of the manufacturing or cultivation 
facility; (2) products and/or batch number; (3) strain information; (4) net weight of the product; (5) packaging date and 
expiration date; and (6) testing lab name and license number. The transport manifest will be checked for: (1) name and 
license number of the providing entity; (2) delivery date; (3) start time and estimated arrival time; (4) strain and batch 
information; (5) delivery driver name and handler's card verification; (6) the weight of the products transferred; and (7) 
testing information. Once a delivery is approved by either the licensee or the general manager, the inventory will be 
accepted into the retail facility and entered into Metre with all mandatory information designated by AMCO. The shipment 
information will be both recorded in Metre and stored on-site as official business records. Both the transporting agent and 
the general manager will sign all paperwork and documents expressing that all information is deemed correct and the 
transfer took place. Shall any of the above be missing or inaccurate, the general manager will refuse the transfer. 

7 .2. Provide a sample label that the retail marijuana store will use to meet the labeling requirements set forth in 3 AAC 306.345(b): 

Retailer: Little Flare 
Cultivator: 

Harvest Batch No: 

Net MJ Weight: OZ( g) 

Testing Facility: 
THC: THCA: CBD: 

License No: 41029 

License No: 

Package No: 

Strain: 

License No: 
CBDA: 

Microbial Test: Fungicides: Pesticides: 

Fertilizers: Soil Amendment: 

CBN: 

Herbicides: 

Alaska Safety Warning: Marijuana has intoxicating effects and may be habit forming and addictive. 

Marijuana impairs concentration, coordination and judgment. Do not operate a vehicle or machinery under 

its influence. There are health risks associated with consumption of marijuana. For use only by adults 

twenty-one and older. Keep out of the reach of children. Marijuana should not be used by women who are 

pregnant or breast feeding. 

[Form MJ-03) (rev 5/21/24) 
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Alaska Marijuana Control Board 

Form MJ-03: Retail Marijuana Store Operating Plan Supplemental 

Section 8 - Security 

Review the requirements under 3 AAC 306.350 and 3 AAC 306.720. 

8.1. Describe the retail marijuana store's procedures for ensuring a form of valid photographic identification has been 

produced before selling marijuana or marijuana product to a person, as required by 3 AAC 306.3SO(a): 
Little Flare will have an employee approach each and every customer that enters the licensed premises or utilizes the exterior window and request 
identification. Little Flare will refuse to sell marijuana or marijuana product to a person who does not produce a form of valid photo identification showing 
that the customer is 21 years of age or older. Valid forms of identification are: (1) an unexpired, unaltered passport; (2) an unexpired, unaltered driver's 
license, instruction permit, or identification card of the state or territory of the United States, the District of Columbia, or a province or territory of Canada; 
(3) an identification card issued by a federal or state agency authorized to issue a driver's license or identification card; or (4) a tribal identification card, 
issued by a federally recognized tribe, that has a photograph, signature, date of birth and security features identified by Alaska Statutes. Once 
identification has been verified, the customer will be free to view products and make purchases. 

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: 

8.2. The video surveillance and camera recording system for the licensed premises covers each point-of-sale area. 

Section 9 - Waste Disposal 

Review the requirements under 3 AAC 306. 740. 

9.1. Describe how you will store, manage, and dispose of any marijuana waste, including expired marijuana or marijuana products, in 

compliance with any applicable laws. Include details about the material(s) you will mix with ground marijuana waste and the 

processes that you will use to make the marijuana waste unusable for any purpose for which it was grown or produced: 

Little Flare will be disposing of: (1) marijuana that is identified as contaminated, infected or is 
otherwise rejected for quality; (2) marijuana and marijuana products that reach their expiration date; 
(3) any other materials or containers in contact with marijuana products that risk contamination; (4)
any other marijuana or marijuana product deemed as waste by the licensee, the general manager,
MCB, or AMCO director. Marijuana waste will be stored away from all other products in a locked
container on the premises, and will be rendered unusable prior to leaving the store disposal.
Marijuana waste will be rendered unusable by grinding the materials and mixing with other
compostable and non-compostable non-marijuana material such as; food waste, cardboard, paper,
and yard waste; until the mixture is no more than fifty percent (50%) marijuana waste. Continued on
Page 6 ...

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials 

I hereby certify that I am the person herein named and subscribing to this application and that I have read the complete 

application, and I know the full content thereof. I declare that all of the information contained herein, and evidence or other 

documents submitted are true and correct. I understand that any falsification or misrepresentation of any item or response 

in this application, or any attachment, or documents to support this application, is sufficient grounds for denying or revoking 

a license/permit. I further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 to falsify an 

application and commit the crime of unsworn falsification. 

Olivia Willis 

Printed name of licensee 

[Form MJ-03) (rev 5/21/24) 
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Alaska Marijuana Control Board 

Form MJ-03: Retail Marijuana Store Operating Plan Supplemental 

(Additional Space as Needed): 

4.1 Continued: If a person enters the premises exhibiting signs of impairment, employees will 
be trained to recognize those signs, refuse all service and sale to that individual, and escort 
them safely from the premises. Law enforcement will be contacted for back-up when 
necessary. Additionally, employees and management will exercise strict diligence and 
compliance with the sale limits embodied in 3 AAC 306.355. A manager will be on hand to 
help manage customer ingress and egress and ensure there in an adequate number of 
employees on the sales floor. 

6.1 Continued: Concentrates and edibles will all be pre-packaged and labeled. Flower will be 
sold either pre-packaged or 11Deli11 style. "Deli" style flower will be displayed in large glass jars, 
behind the point of sale counter with batch-labeled strains. Employees will take customer 
orders at the point of sale counter and weigh the flower using a certified scale. Once weighed 
to the desired amount, the employee will register the purchase in the point of sale system 
which integrates with Metre, seal the product into a child-resistant container, and print the 
packaging label. The pre-packaged products will be displayed in the glass display cases 
located within the restricted access area. The store will also buy bulk marijuana and roll their 
own pre-packaged marijuana joints and package them in accordance with the regulations and 
place into pre-labeled mylar bags. Any edibles requiring refrigeration will be stored in a 
refrigerator behind the point of sale counter in the restricted access area. Employees will 
ensure that each marijuana product is in fully opaque and child-resistant packaging before a 
customer exits the store with it. The exterior window will not have any marijuana or marijuana 
product on display. All orders will be made online or off a menu.

9.1 Continued: Management will maintain a log on the status of all marijuana waste, tracking 
the type, date of disposal, date rendered unusable, the reason for disposal, and final 
destination. Either a Borough waste truck or a contracted waste truck will collect the waste 
mixture and dispose of it at a local waste station. All waste information will be recorded in the 
disposal log and securely stored as a business record, available to AMCO upon request. 

[Form MJ-03] (rev 5/21/24) 
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Department of Commerce, 
Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
 

550 West Seventh Avenue, Suite 1600 
Anchorage, AK 99501 

Main: 907.269.0350
April 27, 2026 
 
Little Flare, LLC  
DBA:  Little Flare  
Via: littleflareak@gmail.com    
 
Re: Little Flare #41029  
 
Dear Olivia Willis,  
At the April 15th-16th , 2026 meeting of the Marijuana Control Board in Nome, Alaska, the board 
passed a motion to approve your new Retail Marijuana Store application, with delegation to the 
director. Delegation means that the board has authorized the director to issue the license once all 
outstanding approvals are received, including fire marshal approval, local government, 
Department of Environmental Conservation-Food Safety Program.  
 
Attached are post-approval instructions and the pre-inspection checklist, which provide 
information on your next steps. Please note that the pre-inspection checklist is informational. You 
will be provided with an individualized checklist at the appropriate time. 
 
Please contact marijuana.licensing@alaska.gov with any questions. 
 
Sincerely,  

 
Regina T. Cruz  
Marijuana Licensing Supervisor 
 
 
 
cc: License File  
Matanuska – Susitna Borough  
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5/21/2026

2026ANCH0242

Oscar Lage
Building Plans Examiner I

Full Plan Review

Scorpion Grass 3

Plan Review Approval Letter & Certificate
Grantor:  State of Alaska, Department of Public Safety, Division of Fire & Life Safety
Grantee:  900 TOWER HOLDINGS LLC,
Recording District: 
Legal Description: 

2026ANCH0242 05/26/2026 Page 1 of 2
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05/26/2026

SUBJECT: Scorpion Grass 3 - Full Plan Review
ADDRESS: 9701 E Palmer-Wasilla Hwy
CITY: Palmer
PLAN REVIEW: 2026ANCH0242
TYPE OF CONTRUCTION: V-B
OCCUPANCY: B Business
2021 INTERNATIONAL BUILDING AND FIRE CODE

Dear Sarah Weller:

Plans for the Full Plan Review have been reviewed by this office for conformity with the State Fire Safety Regulations 
and are hereby approved.  Enclosed is a certificate of approval that must be posted on the premises until completion of 
the above project.

It is prohibited to occupy this building until construction is completed, and if applicable, the Automatic Fire 
System(s) is installed, tested, and certified as operable.  Any changes to the approved plans must be submitted to this 
office for review and approval.

Approval of submitted plans is not approval of omissions or oversights by this office or noncompliance with any 
applicable regulations of the Municipal Government.  The plans have not been reviewed for compliance with the 
federal Americans with Disabilities Act or structural requirements.

It must be understood that the inclusion of and compliance with State Fire Safety Regulations does not preclude the 
necessity of compliance with the requirements of local codes and ordinances.

If we can be of further assistance in this matter, please feel free to contact us at the address above.

Approved By:
Oscar Lage
Building Plans Examiner I
oscar.lage@alaska.gov

Enclosure: Approval Certificate

Return to Applicant: Sarah Weller
1500 E Bogard Rd
Wasilla, AK 99654

Department of Public Safety
DIVISION OF FIRE AND LIFE SAFETY

Plan Review Bureau – Anchorage
5700 East Tudor Road

Anchorage, Alaska 99705-1225
Main: 907.269.2004

Fax:907.269.0098

2026ANCH0242 05/26/2026 Page 2 of 2
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“Keep Alaska Moving.” 
 
 
 

Department of Transportation and 
Public Facilities  

 
Project Delivery: Statewide Planning 

Anchorage Field Office 
 

4111 Aviation Avenue 
PO Box 196900 

Anchorage, AK 99519-6900 
Main: 907-269-0520 

dot.alaska.gov 
 
July 8, 2026 
 

  Mark Whisenhunt, Planner 
  Planning Department  
  Matanuska-Susitna Borough 

350 East Dahlia Avenue 
Palmer, AK 99645 

 
[Sent Electronically] 
 
Re: Conditional Use Permit Review 

 
Dear Mr. Whisenhunt: 

 
The Alaska Department of Transportation and Public Facilities (DOT&PF) Central Region has 
reviewed the following conditional use permits and have the following comments: 

• CUP MSB 17.60 – Little Flare LLC – Permit #MARI-2026-10316 (Palmer Wasilla 
Highway) 

o No objection to conditional use permit.  
o Continue to resolve access permitting with DOT&PF Right-of-Way section. 
o DOT&PF expects site plan driveway access to be updated through the permitting 

process.   
o Site plan currently depicts trees in DOT&PF right-of-way, trees and shrubbery 

should be planted so as not to encroach the right-of-way.  

All properties accessing DOT&PF roads must apply to Right of Way for a driveway permit and/or 
approach road review, subject to provisions listed in 17 AAC 10.020. Any previously issued access 
permits become invalid once the property undergoes a platting action or change in use and must be 
reissued. 

We recommend the petitioner verify all section line easements and DOT&PF road rights-of-way 
adjacent to their property. For assistance, the petitioner may contact the Engineering group within the 
Right of Way section in DOT&PF at (907) 269-0700. The petitioner is liable to remove any 
improvements within the easements and rights-of-way that impede the operation and maintenance of 
those facilities even if they are not shown on the plat, so it is in the petitioner’s best interest to identify 
the exact locations and widths of any such easements or rights-of-way before they improve the property. 

If any section line easements or road rights-of-way exist within the bounds of their plat, we recommend 
the petitioner dedicate them. If there is an existing right-of-way or easement, the petitioner is unable to 
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develop that portion of the property yet continues to pay property taxes on it; dedicating will remove 
that cost to the petitioner. 

If there are any questions regarding these comments please feel free to contact me at (907) 269-0516 or 
erica.kostelecky@alaska.gov. 

Sincerely, 

 
 
Erica Kostelecky 
Area Planner, DOT&PF 
 
 
cc:  Gabe Kutcher, Acting Property Management Supervisor, Right of Way, DOT&PF 

Devki Rearden, Engineering Associate, DOT&PF 
Morris Beckwith, Right of Way, DOT&PF 
Brad Sworts, Pre-Design & Engineering Div. Manager, MSB 
Anna Bosin, Traffic & Safety Engineer, DOT&PF 
Chris Post, Highway Design Chief, DOT&PF 
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Staff did not receive any 

comments from the public in 

reference to this item. 
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Planning Commission Resolution PC 26-12 Page 1 of 9 

Adopted: 

 By: Mark Whisenhunt 

 Introduced:    August 3, 2026 

 Public Hearing:   August 17, 2026 

 Action:  

 

MATANUSKA-SUSITNA BOROUGH 

PLANNING COMMISSION RESOLUTION NO. 26-12 

 

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH PLANNING COMMISSION 

APPROVING A CONDITIONAL USE PERMIT FOR THE OPERATION OF A MARIJUANA 

RETAIL FACILITY LOCATED AT 9701 EAST PALMER-WASILLA HIGHWAY. 

WHEREAS, an application has been received from Jana Weltzin, 

on behalf of Little Flare, LLC for a conditional use permit for 

the operation of a marijuana retail facility at 9701 East Palmer-

Wasilla Highway, TAX ID#5865000L007A; and 

WHEREAS, MSB 17.60.030(A)(4) requires a conditional use 

permit for the operation of a marijuana retail facility; and 

WHEREAS, unless this type of use is maintained under and in 

accordance with a lawfully issued permit, marijuana retail 

facilities are declared to be a public nuisance; and 

WHEREAS, the subject parcel is approximately 1.66 acres in 

size; and 

WHEREAS, based on the information provided by the applicant, 

a Core Area Conditional Use Permit in accordance with MSB 

17.61.020(A)(1) through (4) is not required; and 

WHEREAS, the subject parcel is within the boundary of the 

Gateway Community Council; and 
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Planning Commission Resolution PC 26-12 Page 2 of 9 

Adopted: 

WHEREAS, the proposed retail facility will be wholly 

contained within a commercial structure approximately 1,632 square 

feet in size; and 

WHEREAS, the property is located in the Core Area; however, 

there are no specific zoning designations for this parcel; and 

WHEREAS, the proposed use will access the Palmer-Wasilla 

Highway which is managed by the State of Alaska; and 

WHEREAS, the Palmer-Wasilla Highway has many different uses 

on its frontage, including residential, commercial, and 

industrial; and 

WHEREAS, the closest residential structure is located 

approximately 545 feet north of the proposed use; and 

WHEREAS, the application material indicates one backlight 

sign will be installed on the proposed facility. The sign will be 

installed on the south side of the building adjacent to the 

entrance; and 

WHEREAS, the proposed hours of operation are 8:00 a.m. until 

12:00 a.m., Monday through Friday, 10:00 a.m. until 12:00 a.m. on 

Saturday, and 10:00 a.m. until 10:00 p.m. on Sunday; and 

WHEREAS, according to the application material, the proposed 

use will be located approximately 85.9 feet from the Palmer-Wasilla 

Highway right-of-way to the south, approximately 240 feet to the 

east side property line, approximately 93.3 feet to the north side 
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Planning Commission Resolution PC 26-12 Page 3 of 9 

Adopted: 

property line, and approximately 30 feet to the west side property 

line; and 

WHEREAS, there are multiple commercial businesses in the 

surrounding area, including, but not limited to, a car wash, a 

junkyard/refuse facility, a storage facility, and an animal feed 

business; and 

WHEREAS, the surrounding area is comprised of mixed uses. 

Parcels to the north and south contain both vacant land and 

residential uses. Parcels to the east contain both residential and 

commercial uses. Parcels to the west contain industrial, 

commercial, and residential uses; and 

WHEREAS, consumption of marijuana is prohibited at the site; 

and 

WHEREAS, people under the age of 21 are prohibited from 

entering the facility; and 

WHEREAS, according to the application material, loitering 

will not be allowed; and 

WHEREAS, the closest school (Colony High School) is 

approximately 1,262 feet away from the use; and 

WHEREAS, according to the application material, the proposed 

use has a security plan in place, which includes education of 

employees on all security measures; and 

WHEREAS, security cameras, motion detectors, and lighting are 

used to monitor all activities at the facility; and 
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Adopted: 

WHEREAS, the State of Alaska Fire Marshal’s office has issued 

the approved Plan Review #2026ANCH0242, for the commercial 

structure; and 

WHEREAS, the commercial structure is in full compliance with 

the applicable State of Alaska fire code; and 

WHEREAS, all marijuana products deemed unusable are blended 

and mixed with compostable material in a container. The waste will 

then be taken to an MSB waste acceptance facility to be disposed 

of; and 

WHEREAS, the structure meets all applicable setback 

requirements required by MSB 17.55 – Setbacks and Screening 

Easements; and 

WHEREAS, all of the required site plans and operational 

information have been provided by the applicant; and 

WHEREAS, there are no industrial processes or equipment that 

generate noise associated with the proposed use; and 

WHEREAS, the proposed use has an odor control plan in place 

that includes a "no odor" policy, sealed odor-proof containers, 

enclosed display jars, air sanitizers, and odor-control measures 

during transportation to ensure no odor is detectable outside the 

facility; and 

WHEREAS, according to the application material, landscaping 

will include drainage retention, seeded grass and trees; and 

Planning Commission Meeting 
August 17, 2026 

104 of 140
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Adopted: 

WHEREAS, on April 16th, 2026, at the State of Alaska Marijuana 

Control Board meeting, the Board voted to approve Little Flare 

Retail Marijuana Store License #41029 with delegation; and 

WHEREAS, a copy of the delegated approval for the applicant’s 

marijuana retail facility has been provided to the MSB Development 

Services Division; and 

WHEREAS, the applicant has provided a copy of the approved 

Plan Review #2026ANCH0242; and 

WHEREAS, the plat requires access to the parcel from the 

southeast corner via the Palmer-Wasilla Highway, a State of Alaska-

managed right-of-way. This location is required to be a common 

access point with the lot abutting the east lot line; and 

WHEREAS, the parcel abutting the subject property to the east 

is developed with a residential use. It has two driveways onto the 

Palmer-Wasilla Highway, one of which is located at the common 

access point shared with the subject parcel; and 

WHEREAS, a marijuana retail facility 1,632 square feet in 

size is required to provide five parking spaces with one ADA 

compliant space; and 

WHEREAS, according to the site plan, thirty-six (36) customer 

parking spaces will be provided; and 

WHEREAS, each space is 20 feet in length and ten feet wide; 

and 
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WHEREAS, there are no vertical clearance limitations on site; 

and 

WHEREAS, ADA guidelines require two van accessible parking 

spaces, for 26 to 50 spaces; and 

WHEREAS, according to the site plan, two van accessible 

parking spaces, 10 feet wide with a shared ten-foot wide parking 

isle will being provided; and 

WHEREAS, the Planning Commission has reviewed this 

application with respect to standards set forth in MSB 17.60.100, 

17.60.150 and 17.60.170; and 

WHEREAS, the Planning Commission conducted a public hearing 

on August 17, 2026, on this matter. 

NOW, THEREFORE, BE IT RESOLVED, that the Matanuska-Susitna 

Borough Planning Commission hereby adopts the aforementioned 

findings of fact and makes the following conclusions of law 

supporting approval of Planning Commission Resolution 26-12: 

1. The proposed use, with conditions, will not detract from 

the value, character, and integrity of the surrounding 

area (MSB 17.60.100(B)(1)). 

2. The proposed use, with conditions, will not be harmful 

to the public health, safety, convenience, and welfare 

(MSB 17.60.100(B)(2)). 

3. Sufficient setbacks, lot area, buffers or other 

safeguards are being provided (MSB 17.60.100(B)(3)). 
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Adopted: 

4. The application material meets all of the requirements 

of this chapter (MSB 17.60.100(B)(4)). 

5. The proposed use, with conditions, will not negatively 

affect other properties due to factors such as noise and 

odor (MSB 17.60.150(A)(1)). 

6. Measures are in place, with conditions, to reduce 

negative affects upon adjacent properties (MSB 

17.60.150(A)(2)(a-c)). 

7. The proposed use, with conditions, is compatible with 

the character of the surrounding area (MSB 

17.60.150(A)(3)). 

8. The proposed use is more than 1,000 feet away from any 

school grounds (MSB 17.60.150(B)(1)). 

9. The applicant has provided documentation demonstrating 

all applicable licenses pertaining to 3 AAC 306.005 have 

been obtained (MSB 17.60.150(D)(1)). 

10. The applicant has provided documentation demonstrating 

the proposed use is in full compliance with all 

applicable fire code (MSB 17.60.150(D)(2)). 

11. The proposed use is located on a parcel that is 

appropriate for commercial use (MSB 17.60.170(A)(1-3)). 

12. The proposed use meets the minimum number of parking 

spaces for retail facilities (MSB 17.60.170(B)). 

Planning Commission Meeting 
August 17, 2026 

107 of 140



 

Planning Commission Resolution PC 26-12 Page 8 of 9 

Adopted: 

13. The proposed use complies with current ADA parking space 

guidelines (MSB 17.60.170(C). 

BE IT FURTHER RESOLVED, that the Planning Commission finds 

this application does meet the standards of MSB 17.60 and does 

hereby approve the conditional use permit for the operation of a 

marijuana retail facility, with the following conditions: 

1. The operation shall comply with all applicable state and 

local regulations. 

2. All aspects of the operation shall comply with the 

description detailed in the application material and 

with the conditions of this permit. An amendment to the 

Conditional Use Permit shall be required prior to any 

expansion of the conditional use. 

3. Borough staff shall be permitted to enter premises 

subject to this permit to monitor compliance with permit 

requirements. Such access will at minimum be allowed on 

demand when activity is occurring, and/or with prior 

verbal or written notice, and/or at other times as 

necessary to monitor compliance. Denial of access to 

Borough staff shall be a violation of this Conditional 

Use Permit. 

4. The operation shall comply with the maximum permissible 

sound level limits allowed, per the requirements of MSB 

8.52 – Noise, Amplified Sound and Vibration. 
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Adopted: 

5. The hours of operation shall not exceed 8:00 a.m. to 

12:00 a.m., Monday through Friday, 10:00 a.m. to 12:00 

a.m. on Saturday, and 10:00 a.m. to 10:00 p.m. on Sunday. 

6. A copy of the approved ADOT&PF Driveway Permit for the 

proposed access shall be provided to the Planning 

Department, prior to operating.  

7. On-site consumption of marijuana and marijuana products 

is prohibited. 

ADOPTED by the Matanuska-Susitna Borough Planning Commission 

this ___ day of ______, 2026. 

 

 RICHARD ALLEN, Chair 

ATTEST   

  

LACIE OLIVIERI, Planning Clerk  

(SEAL) 

 

 

 

 

 

 

 

 

 

 

 

 

YES:  

NO:  
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PUBLIC HEARING 
LEGISLATIVE 

Resolution No. 26-17

A Resolution Of The Matanuska-Susitna Borough 
Planning Commission Recommending Approval Of The 
Borough's Priority Transportation Projects For Inclusion 
In The MVP 2027-2030 Transportation Improvement 
Program.
Staff: Alex Strawn, Planning and Land Use Director 
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