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MATANUSKA-SUSITNA BOROUGH 

TALKEETNA SEWER & WATER BOARD  
for 

SERVICE AREA NO. 36 

 

Andrew Haag, Chair  Jane Steere, Vice Chair            Ryan Sheldon 
James Kellard                                              Vacant 

 

AGENDA 
 
REGULAR MEETING 
 
Talkeetna Public Library       Microsoft Teams 
24645 Talkeetna Spur            Meeting ID: 219 084 064 569 
Talkeetna, AK 99676                        Passcode: Rwkjk6 
 
June 3, 2026 
1:00 pm 
 

 
I. CALL TO ORDER 

 
II. ROLL CALL 

 
III. APPROVAL OF AGENDA 

 
IV. APPROVAL OF MINUTES OF PRECEDING MEETINGS 

 
A. Regular Meeting: May 6, 2026 

 
V. STAFF REPORT 

 
A. TSW Supervisor (Amanda Fleming) 
B. MSB Engineer (Mike Campfield) 

 
VI. AUDIENCE PARTICIPATION 

 
VII. UNFINISHED BUSINESS 
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A. Service Area Rule & Rate Changes 

B. Land Acquisition for New Headworks and Storage Tank Project  

VIII. NEW BUSINESS 

IX. COMMENTS FROM THE BOARD 
 
X. NEXT MEETING 

 
A. Regular Meeting: July 1, 2026, 1:00 pm, Talkeetna Warm Storage & Teams 

 
XI. ADJOURNMENT 
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MATANUSKA-SUSITNA BOROUGH 

TALKEETNA SEWER & WATER BOARD  
for 

SERVICE AREA NO. 36 

 

Andrew Haag, Chair  Jane Steere, Vice Chair            Ryan Sheldon 
James Kellard                                              Vacant 

 

MINUTES 
 
REGULAR MEETING 
 
Talkeetna Public Library       Microsoft Teams 
24645 Talkeetna Spur Road            Meeting ID: 219 084 064 569 
Talkeetna, AK 99676                        Passcode: Rwkjk6 
 
May 6, 2026 
1:05pm-2:39pm 
 

 
I. CALL TO ORDER 

 
This regular meeting of the Talkeetna Sewer & Water Board for Service Area No. 36 was 
held on Wednesday, May 6, 2026, at the Talkeetna Warm Storage Building at 25150 S 
Comsat Road in Talkeetna, Alaska and via Microsoft Teams. The meeting was called to 
order at 1:05pm by Drew Haag. 

 
II. ROLL CALL 

 
Talkeetna Sewer & Water Board members present and establishing a quorum were: 
 
Mr. Andrew Haag – present and on-time 
Ms. Jane Steere – present and on-time 
Mr. Ryan Sheldon – present and on-time 
Mr. James Kellard – present and on-time 

 
III. APPROVAL OF AGENDA 

 
Motion to adopt the agenda by James Kellard. Seconded by Jane Steere. 
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No objections, agenda approved as presented. 
 

IV. APPROVAL OF MINUTES OF PRECEDING MEETINGS 
 

A. Regular Meeting: 
 
Minutes for the April 1, 2026, regular meeting were reviewed by the Board. Motion to 
approve the April minutes by James. Seconded by Ryan Kellard. 
 
No objections, minutes approved as presented. 

 
V. STAFF REPORT 

 
A. TSW Supervisor (Amanda Fleming) 

• Amanda followed up on total fees that were paid for the WWTF violations - 
$11,500 was paid for in fees for violations and $48,150 was for additional 
penalties with the phase 1 upgrade. This is in addition to the debt for the actual 
upgrade. All fees/penalties were actually paid. 

• Still experiencing freezing issues. We are around 40 water or sewer services 
frozen this winter and expect risk for the next few weeks. Amanda attended a 
State-wide conference this month where utilities discussed the issues and 
solutions they encountered this winter. Some ideas may be considered for the 
Service Area such as insulating sewer lids, moving sewer services, etc. 
Customers that have been running water to prevent freezing will have their 
statements adjusted – approximately 15 customers. 

• Repaired a service leak on the utility side on Gliska St. The leak is estimated at 
20,000 gpd. The work was originally planned to be completed in-house but due 
to frost concerns, the work was contracted out. McCullough Excavating has a 
great video online demonstrating poor condition of the service (failing flare at 
the corp, a hose clamp, multiple splices, pinched copper, no insulation, etc.). 

• Seasonal water turn ons are happening regularly.  
• Budget is still in deliberation with the Assembly, but our budget gets very little 

attention so concerns for changes to our proposal. 
• Amanda and Ryan will be on KTNA’s Su-Valley Voice next Thursday, May 14. 

 
B. MSB Engineer (Mike Campfield) – not present. 

• Update via Amanda – the CDS grant paperwork has all been submitted, 
expecting several more months before we hear back from the EPA.  
 

VI. AUDIENCE PARTICIPATION 
 

A. Jon Korta, Talkeetna Community Council – Jon discussed the TCCI meeting held 
Monday, May 3rd. From the meeting, Council made a recommendation to have a 
stakeholder meeting to get answers and clarification on the project. TCCI would 
like to see if that can happen sooner rather than later. Jon would also like to get 
caught up on the timeline for the last few years. 
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B. Alan Larson expressed his interest in drilling a shallower well at the current site. 
Based on the test well in East Talkeetna and conversations with State of Alaska 
regarding arsenic, it’s speculated that arsenic is found in higher concentrations 
as the depth of a well increases. He also discussed his overall interest in the 
various locations, the conversations between the various agencies, the 
economics, and physical aspects of making the system work. 

C. Melis Coady – Executive Director of Susitna River Coalition – Melis discussed her 
interest in assisting with the SRF program and other funding opportunities for 
our community.  

D. Andrea Larson was online via Teams, but audio was not working. 

 

VII. UNFINISHED BUSINESS 
 
A. Service Area Rule & Rate Changes – Amanda suggested the Board come 

prepared at the next meeting with recommended changes. Current revenue 
collection is on track from previous years which indicates the rate change 
effective July 1, 2025 is right where we expected it to be which may indicate there 
is not a current need to adjust rates. 

 
B. Land Acquisition for New Headworks and Storage Tank Project – the DNR 

parcels the MSB requested for conveyance are currently in the public comment 
period. Public information packet attached. 

 
Motion to prepare a resolution to hold a meeting with key stakeholders by 
Ryan. Seconded by Jane. 

 
Board discussed the need for clarification of the land ownership 
requirement for the State Revolving Fund and lease agreement renewals 
and updated annual permit fees. 
 
No objections. Drew and Ryan will work together to draft the resolution. 
The meeting will be the next TSWB meeting on June 3rd. 
 
Motion to prepare a resolution to drill a test well at the current headworks 
site by Jane. Motion seconded by Ryan. Motion tabled until after 
stakeholder meeting.  
 
No objections, motion tabled to the July meeting. 

 
VIII. NEW BUSINESS  

A. None. 

 
IX. COMMENTS FROM THE BOARD 
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A. Jane – Frustrated because there are so many variables. 

 
X. NEXT MEETING 

 
A. Regular Meeting: June 3, 2026, 1:00pm, Talkeetna Warm Storage & Teams 

• Motion to move the next meeting to the Talkeetna Public Library by 
Ryan. Seconded by Jane.  
 
No objections, motion unanimously approved. 

 
XI. ADJOURNMENT 

 
Motion to adjourn James. Seconded by Jane. 
 
No objections, meeting adjourned at 2:39pm. 

 
 
 

______________________________________________ 
Mr. Andrew Haag, Chair 

 
 
ATTESTED: 
 
 
 
______________________________________________ 
Ms. Amanda Fleming, Board Administrative Support 



FY18 Actual FY19 Actual FY20 Actual FY21 Actual FY22 Actual FY23 Actual FY24 Actual FY25 To Date FY26 To Date FY26 Adopted FY27 Projected FY28 Projected FY29 Projected
Total Revenues $538,100.78 $1,460,772.84 $1,061,549.06 $989,254.36 $2,202,242.36 $1,406,601.80 $2,001,986.52 $1,477,945.85 $1,277,661.37 $1,438,000.00 $1,466,760.00 $1,496,095.20 $1,526,017.10
Total Expenditures ($315,567.96) ($362,107.71) ($1,892,244.11) ($808,145.68) ($751,864.47) ($1,031,477.12) ($946,904.01) ($1,320,811.72) ($912,087.92) ($1,048,615.80) ($1,100,640.07) ($1,115,510.12) ($1,130,702.58)

$222,532.82 $1,098,665.13 ($830,695.05) $181,108.68 $1,450,377.89 $375,124.68 $1,055,082.51 $157,134.13 $365,573.45 $389,384.20 $366,119.93 $380,585.08 $395,314.53

Projected Revenues $1,277,661.37 $1,438,000.00 $1,466,760.00 $1,496,095.20 $1,526,017.10

Projected Expenditures ($1,320,811.72) ($912,087.92) ($1,048,615.80) ($1,100,640.07) ($1,115,510.12) ($1,130,702.58)
Capital Projects ($14,023.38) ($18,130.00) ($25,000.00) ($85,000.00) ($25,000.00) ($25,000.00)
Loan - Principal payment ($337,254.06) ($331,313.00) ($336,823.50) ($336,303.00) ($341,369.00) ($346,511.00)

Actual adjustment to fund balance 6/30 $222,532.82 $1,098,665.13 ($830,695.05) $181,108.68 $1,450,377.89 $375,124.68 $1,055,082.51
Projected adjustment to fund balance at end of FY ($180,119.93) $34,260.45 $52,560.70 $29,816.93 $39,216.08 $48,803.53

Actual fund balance 6/30 ($236,952.10) $861,713.03 $31,017.98 $212,126.66 $1,662,504.55 $2,037,629.23 $3,092,711.74
Projected fund balance at end of FY $2,912,591.81 $2,946,852.26 $2,965,152.51 $2,994,969.44 $3,034,185.52 $3,082,989.05

WTP Loan Interest Payment ($605.30)
WTP Loan Principal Payment ($5,510.50)
WWTF Loan Interest Payment ($108,841.64) ($103,851.07) ($98,785.34) ($93,643.30)
WWTF Loan Principal Payment ($331,313.00) ($336,303.00) ($341,369.00) ($346,511.00)

Capital Funds Returned to Fund $0.00 $0.00 $0.00 $0.00 $756,926.00 $21,707.08 $486,645.88 $1,977.00 $134,498.40
Corrected Actual Revenues w/o Cap Project Returns $538,100.78 $1,460,772.84 $1,061,549.06 $989,254.36 $1,445,316.36 $1,384,894.72 $1,515,340.64 $1,475,968.85 $1,143,162.97
Fund Balance w/o Cap Project Returns ($236,952.10) $861,713.03 $31,017.98 $212,126.66 $905,578.55 $2,015,922.15 $2,606,065.86 $2,910,614.81 $2,812,353.86

Sales Tax Revenues $163,591.04 $1,083,732.41 $667,123.68 $596,972.98 $1,034,675.93 $928,250.93 $1,055,472.88 $1,030,556.17 $693,186.11
Rates & Fees Revenues $369,539.27 $372,417.83 $387,724.13 $378,257.49 $396,649.02 $448,877.15 $453,258.21 $431,494.11 $406,095.70
Interest on Investments $146.00 $221.00 $499.00 $258.00 $1,625.00 $4,311.00 $4,241.00 $4,157.00 $0.00
State PERS Relief $1,533.47 $4,401.60 $6,202.25 $13,765.89 $12,366.41 $3,455.64 $2,368.55 $5,129.57 $0.00
Other Revenues $3,291.00 $0.00 $0.00 $0.00 $756,926.00 $21,707.08 $486,645.88 $4,632.00 $42,772.00
Totals $538,100.78 $1,460,772.84 $1,061,549.06 $989,254.36 $2,202,242.36 $1,406,601.80 $2,001,986.52 $1,475,968.85 $1,142,053.81
Totals minus Other $534,809.78 $1,460,772.84 $1,061,549.06 $989,254.36 $1,445,316.36 $1,384,894.72 $1,515,340.64 $1,471,336.85 $1,099,281.81

YTD Updated 6/3/26
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