MATANUSKA-SUSITNA BOROUGH
TALKEETNA SEWER & WATER BOARD

for
SERVICE AREA NO. 36

Andrew Haag, Chair Jane Steere, Vice Chair Ryan Sheldon
James Kellard Vacant
AGENDA

REGULAR MEETING
Talkeetna Warm Storage Building Microsoft Teams
25150 S Comsat Road Meeting ID: 219 084 064 569
Talkeetna, AK 99676 Passcode: Rwkjk6
September 2, 2026
1:00 pm

L. CALL TO ORDER

1L ROLL CALL

III.  APPROVAL OF AGENDA

IV. APPROVAL OF MINUTES OF PRECEDING MEETINGS
A. Regular Meeting: August 5, 2026

V. STAFF REPORT

A. TSW Supervisor (Amanda Fleming)
B. MSB Engineer (Mike Campfield)

VI.  AUDIENCE PARTICIPATION

VII. UNFINISHED BUSINESS

(Talkeetna Sewer & Water Board) (September 2, 2026)
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A. Service Area Rule & Rate Changes
B. Land Acquisition for New Headworks and Storage Tank Project
VIII. NEW BUSINESS
IX. COMMENTS FROM THE BOARD
X. NEXT MEETING
A. Regular Meeting: October 7, 2026, 1:00 pm, Talkeetna Warm Storage & Teams

XI.  ADJOURNMENT

(Talkeetna Sewer & Water Board) (September 2, 2026)
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MATANUSKA-SUSITNA BOROUGH
TALKEETNA SEWER & WATER BOARD

for
SERVICE AREA NO. 36

Andrew Haag, Chair Jane Steere, Vice Chair Ryan Sheldon
James Kellard Vacant
MINUTES

REGULAR MEETING

Talkeetna Public Library Microsoft Teams
24645 Talkeetna Spur Road Meeting ID: 219 084 064 569
Talkeetna, AK 99676 Passcode: Rwkjk6

August 5, 2026
1:09pm-1:58pm

II.

III.

CALL TO ORDER

This regular meeting of the Talkeetna Sewer & Water Board for Service Area No. 36 was
held on Wednesday, August 5, 2026, at the Talkeetna Warm Storage Building at 25150 S
Comsat Road in Talkeetna, Alaska and via Microsoft Teams. The meeting was called to
order at 1:09pm by Jane Steere.

ROLL CALL

Talkeetna Sewer & Water Board members present and establishing a quorum were:
Mr. Andrew Haag - absent

Ms. Jane Steere - present and on-time

Mr. Ryan Sheldon - present and on-time

Mr. James Kellard - present and on-time

APPROVAL OF AGENDA

Motion to adopt the agenda by Ryan Sheldon. Seconded by James Kellard.

(Talkeetna Sewer & Water Board) (August 5, 2026)
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No objections, agenda approved as presented.
IV.  APPROVAL OF MINUTES OF PRECEDING MEETINGS
A. Regular Meeting:

Minutes for the July 1, 2026, regular meeting were reviewed by the Board. Motion to
approve the June minutes by Ryan. Seconded by James.

No objections, minutes approved as presented.
V. STAFF REPORT

A. TSW Supervisor (Amanda Fleming absent but written report provided)

. Wastewater Treatment - Due to all the rain in July, the WWTP was turned
back on during the last week.
. Water Distribution - annual flushing schedule set for the first week of

September prior to the fire department testing later in the month. This is done
annually. Fire department will winterize the hydrant shortly after.

. Flooding - erosion and bank loss along the west side of the Talkeetna Spur.
From July 22nd to July 26th 37’ of bank was lost due to erosion. There is 16’ of
land left between the river and the mainline. Given the rate of erosion during
the event, the water main was turned off at 20’. Three customers temporarily
lost service. Two of the three services have been permanently terminated.
Service was resumed so Eye of Denali could continue operation while they
sorted out alternative options for long-term water supply given that the
erosion will likely eliminate the water main. There is a community meeting
tomorrow night to discuss the larger concerns with egress, town protection
however, in the short-term, Public Works is looking at options to cap the water
main and relocate a hydrant closer to Susitna River Lodge.

. Grease Traps - grease traps are required now but working with customers on
compliance.
B. MSB Engineer (Mike Campfield)
. An addendum has been added to Water Project PER. This addendum adds

information regarding the other sites investigated by the MSB since the original
PER was distributed. An RFP is prepared and will be advertised after the appeal
period is finalized on the DNR parcel. An ARRC application was also submitted
for the Front St property as well. Timeline would be likely around summer
2027 for plans with DEC approval with construction in 2028.

. A funding agreement is still in process with the EPA for the CDS grant. The $ 1.5
million forgivable loan is back in the works with the SRF program.

VI.  AUDIENCE PARTICIPATION

A. Alan Larson - reiterated his preference to look at the current wellhouse site for
the upgrade.
(Talkeetna Sewer & Water Board) (August 5, 2026)
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VII.  UNFINISHED BUSINESS

A. Service Area Rule & Rate Changes - no update. Board has homework to review
rules for potential changes.

B. Land Acquisition for New Headworks and Storage Tank Project - no
additional discussion outside of Mike Campfield’s update.

VIII. NEW BUSINESS

A. None.

IX.  COMMENTS FROM THE BOARD

A. No comments.

X. NEXT MEETING

A. Regular Meeting: September 2, 2026, 1:00pm, Talkeetna Warm Storage & Teams
XI.  ADJOURNMENT

Motion to adjourn Ryan. Seconded by James.

No objections, meeting adjourned at 1:58 pm.

Mr. Andrew Haag, Chair

ATTESTED:

Ms. Amanda Fleming, Board Administrative Support

(Talkeetna Sewer & Water Board) (August 5, 2026)
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FY23 Actual FY24 Actual FY25 Actual FY26 To Date FY27 To Date FY27 Adopted  FY28 Projected  FY29 Projected] FY30 Projected| FY31Projected| FY32 Projected
Total Revenues $1,406,601.80 | $2,001,986.52 | $1,477,945.85 $1,322,864.96 $545,353.72 $1,452,400.00 $1,481,448.00 $1,511,076.96 $1,541,298.50 $1,572,124.47 $1,603,566.96
Total Expenditures ($1,031,477.12)]  ($946,904.01)] ($1,320,811.72)| ($1,006,841.26)] ($328,371.99)| ($1,107,259.00)] ($1,122,261.50)| ($1,137,588.98)| ($1,153,248.41)| ($1,169,246.79)| ($1,185,591.30)
$375,124.68 | $1,055,082.51 $157,134.13 $316,023.70 $216,981.73 $345,141.00 $359,186.50 $373,487.98 $388,050.09 $402,877.68 $417,975.66
Projected Revenues $1,322,864.96 $545,353.72 $1,452,400.00 $1,481,448.00 $1,511,076.96 $1,541,298.50 $1,572,124.47 $1,603,566.96
Projected Expenditures ($1,320,811.72) | ($1,006,841.26)| ($328,371.99)| ($1,107,259.00)| ($1,122,261.50)| ($1,137,588.98)| ($1,153,248.41)| ($1,169,246.79)| ($1,185,591.30)
Capital Projects ($14,023.38) ($18,130.00) ($85,000.00) ($85,000.00) ($25,000.00) ($25,000.00) ($25,000.00) ($25,000.00) ($25,000.00)
Loan - Principal payment ($326,396.00) | ($331,313.00)| ($336,303.00) ($336,303.00) ($341,369.00) ($346,511.00) ($351,730.00) ($357,028.00) ($362,406.00)
Actual adjustment to fund balance 6/30 $375,124.68 | $1,055,082.51 ($169,261.87) ($15,289.30)] ($119,321.27)
Projected adjustment to fund balance at end of FY $8,838.00 $17,817.50 $26,976.98 $36,320.09 $45,849.68 $55,569.66
Actual fund balance 6/30 $2,037,629.23 | $3,092,711.74 | $2,923,449.87 | $2,908,160.57 | $2,788,839.30
Projected fund balance at end of FY $2,797,677.30 $2,815,494.80 $2,842,471.78 $2,878,791.87 $2,924,641.55 $2,980,211.21
WTP Loan Interest Payment ($605.30)
WTP Loan Principal Payment ($5,510.50)
WWTF Loan Interest Payment ($108,841.64)]  ($103,851.07) ($103,851.00) ($98,785.34) ($93,643.30) ($88,423.81) ($83,125.70) ($77,747.79)
WWTF Loan Principal Payment ($331,313.00)]  ($336,303.00) ($336,303.00) ($341,369.00) ($346,511.00) ($351,730.00) ($357,028.00) ($362,406.00)
Capital Funds Returned to Fund $21,707.08 $486,645.88 $1,977.00 $134,498.40 $19,191.92
Corrected Actual Revenues w/o Cap Project Returns $1,384,894.72 | $1,515,340.64 | $1,475,968.85 | $1,188,366.56 $526,161.80
Fund Balance w/o Cap Project Returns $2,015,922.15 | $2,606,065.86 | $2,921,472.87 | $2,773,662.17 | $2,769,647.38
Sales Tax Revenues $928,250.93 | $1,055,472.88 | $1,030,556.17 $696,120.35 $422,632.16
Rates & Fees Revenues $448,877.15 $453,258.21 $431,494.11 $448,349.04 $103,529.64
Interest on Investments $4,311.00 $4,241.00 $4,157.00 $0.00 $0.00
State PERS Relief $3,455.64 $2,368.55 $5,129.57 $16.01 $0.00
Other Revenues $21,707.08 $486,645.88 $4,632.00 $42,772.00 $0.00
Totals $1,406,601.80 | $2,001,986.52 | $1,475,968.85 $1,187,257.40 $526,161.80
Totals minus Other $1,384,894.72 | $1,515,340.64 | $1,471,336.85 | $1,144,485.40 $526,161.80

YTD Updated 8/26/26
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