MATANUSKA-SUSITNA BOROUGH
TALKEETNA SEWER & WATER BOARD

for
SERVICE AREA NO. 36

Andrew Haag, Chair Jane Steere, Vice Chair Ryan Sheldon

James Kellard Vacant
AGENDA

REGULAR MEETING

Talkeetna Warm Storage Building Microsoft Teams

25150 S Comsat Road Meeting ID: 219 084 064 569

Talkeetna, AK 99676 Passcode: Rwkjk6

October 7, 2026
1:00 pm

L. CALL TO ORDER

1L ROLL CALL

1.  APPROVAL OF AGENDA

IV.  APPROVAL OF MINUTES OF PRECEDING MEETINGS
A. Regular Meeting: September 2, 2026

V. STAFF REPORT

A. TSW Supervisor (Amanda Fleming)
B. MSB Engineer (Mike Campfield)

VI.  AUDIENCE PARTICIPATION

VII.  UNFINISHED BUSINESS
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A. Service Area Rule & Rate Changes
B. Land Acquisition for New Headworks and Storage Tank Project
VIII. NEW BUSINESS
IX. COMMENTS FROM THE BOARD
X. NEXT MEETING
A. Regular Meeting: November 4, 2026, 1:00 pm, Talkeetna Warm Storage & Teams

XI.  ADJOURNMENT
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Andrew Haag, Chair
James Kellard

REGULAR MEETING

Talkeetna Public Library
24645 Talkeetna Spur Road
Talkeetna, AK 99676

September 2, 2026
1:03pm-1:31pm

MATANUSKA-SUSITNA BOROUGH
TALKEETNA SEWER & WATER BOARD

for
SERVICE AREA NO. 36

Jane Steere, Vice Chair Ryan Sheldon
Vacant

MINUTES

Microsoft Teams
Meeting ID: 219 084 064 569
Passcode: Rwkjk6

L CALL TO ORDER

This regular meeting of the Talkeetna Sewer & Water Board for Service Area No. 36 was
held on Wednesday, September 2, 2026, at the Talkeetna Warm Storage Building at
25150 S Comsat Road in Talkeetna, Alaska and via Microsoft Teams. The meeting was
called to order at 1:03pm by Jane Steere.

II. ROLL CALL

Talkeetna Sewer & Water Board members present and establishing a quorum were:

Mr. Andrew Haag - absent

Ms. Jane Steere - present and on-time

Mr. Ryan Sheldon - present and on-time via Teams
Mr. James Kellard - present and on-time

I1I. APPROVAL OF AGENDA

Motion to adopt the agenda by James Kellard. Seconded by Ryan Sheldon.
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No objections, agenda approved as presented.
IV.  APPROVAL OF MINUTES OF PRECEDING MEETINGS
A. Regular Meeting:

Minutes for the August 5, 2026, regular meeting were reviewed by the Board. Motion to
approve the June minutes by James. Seconded by Ryan.

No objections, minutes approved as presented.

V. STAFF REPORT

A. TSW Supervisor (Amanda Fleming absent but written report provided)
. Water Treatment - new well pump motor is installed.
. Water Distribution - annual flushing schedule changed to the week the fire
department will be testing but early in the week. Will not conflict with their
operations. September/October will start the seasonal shut-offs.

. Wastewater Collections - underground connections to G St lift station is
complete. Operators will be installing avalanche strips to complete the project.
. Wastewater Treatment - lagoons are drawing down for shut off at the end of

October, operators are removing old fencing/trees/brush to have a vendor
install new fencing to connect the other new fencing sections, and sludge
pumping is out to bid with a September/October job timeline. Testing is in
compliance to date. This winter, Amanda will relook at sludge drying options

on-site.
B. MSB Engineer (Mike Campfield)
. The water project RFP is being routed to Purchasing. Surveying the DNR parcel

into the engineering process. EPA must review and approve the RFP before it
goes out for solicitation. Expected to be public in two weeks. There will be
several public presentations as a requirement of the project.

. Jane expressed the need to have more information presented to the Board
regarding the RFP. Chad will send the Board a draft copy.

VI.  AUDIENCE PARTICIPATION

A. Alan Larson — met with Manager Brown and Public Works staff to discuss the
petition and site selection process.

VII.  UNFINISHED BUSINESS

A. Service Area Rule & Rate Changes - reviewed financial status for FY26 and the
start of FY27. Sales tax is trending the same. Rate change saw only a slight
increase in revenues. MSB will be working with a new vendor, Waterworth, that
will provide a formal assessment of the rate structures, revenue collections,
assets, fund balance, and identify capital project replacement. One issue is the
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commercial classification for the short-term rentals vs. restaurants so this
company many have a recommendation to make a rate change. Looking into the
fall, there may be a need for special TSWB meetings to review rate projections if
we anticipate a rate change being presented in Nov/Dec 2026 for rate changes
July 2027.

B. Land Acquisition for New Headworks and Storage Tank Project - no
additional discussion outside of Mike Campfield’s update.

VIII. NEW BUSINESS

A. None.

IX. COMMENTS FROM THE BOARD

A. No comments.

X. NEXT MEETING

A. Regular Meeting: September 2, 2026, 1:00pm, Talkeetna Warm Storage & Teams
. Amanda reminded board to confirm quorum prior to the next meeting.

XI.  ADJOURNMENT

Meeting adjourned at 1:31 pm.

Mr. Andrew Haag, Chair

ATTESTED:

Ms. Amanda Fleming, Board Administrative Support
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FY23 Actual

FY24 Actual

FY25 Actual

FY26 To Date

FY27 To Date

FY27 Adopted

FY28 Projected

FY29 Projected

FY30 Projected

FY31 Projected

FY32 Projected

Total Revenues
Total Expenditures

Projected Revenues

Projected Expenditures

Capital Projects

Loan - Principal payment

Actual adjustment to fund balance 6/30

Projected adjustment to fund balance at end of FY

Actual fund balance 6/30

Projected fund balance at end of FY

WTP Loan Interest Payment

WTP Loan Principal Payment

WWTF Loan Interest Payment

WWTF Loan Principal Payment

$1,406,601.80
($1,031,477.12)
$375,124.68

$375,124.68

$2,037,629.23

$2,001,986.52
($946,904.01)
$1,055,082.51

$1,055,082.51

$3,092,711.74

$1,477,945.85
($1,320,811.72)
$157,134.13

($1,320,811.72)
($14,023.38)
($326,396.00)

($169,261.87)

$2,923,449.87

$1,757,080.23
($1,006,841.26)
$750,238.97

$1,757,080.23
($1,006,841.26)
($18,130.00)

($331,313.00)

$418,925.97

$3,342,375.84

($605.30
($5,510.50
($108,841.64
($331,313.00

Capital Funds Returned to Fund $21,707.08 $486,645.88 $1,977.00 $134,498.40 $19,191.92
Corrected Actual Revenues w/o Cap Project Returns $1,384,894.72 | $1,515,340.64 | $1,475,968.85 | $1,622,581.83 $204,460.02
Fund Balance w/o Cap Project Returns $2,015,922.15 | $2,606,065.86 | $2,921,472.87 | $3,207,877.44 | $2,759,967.44
Sales Tax Revenues $928,250.93 | $1,055,472.88 | $1,030,556.17 | $1,118,107.30 $12,762.16
Rates & Fees Revenues $448,877.15 $453,258.21 $431,494.11 $460,577.36 $191,697.86
Interest on Investments $4,311.00 $4,241.00 $4,157.00 $0.00 $0.00
State PERS Relief $3,455.64 $2,368.55 $5,129.57 $16.01 $0.00
Other Revenues $21,707.08 $486,645.88 $4,632.00 $42,772.00 $0.00
Totals $1,406,601.80 | $2,001,986.52 | $1,475,968.85 | $1,621,472.67 $204,460.02
Totals minus Other $1,384,894.72 | $1,515,340.64 | $1,471,336.85 | $1,578,700.67 $204,460.02

$223,651.94
($450,565.42)
($226,913.48)
$223,651.94
($450,565.42)
($85,000.00)
($336,303.00)

($563,216.48)

$2,779,159.36

($103,851.07)
($336,303.00)

$1,452,400.00

($1,107,259.00)
$345,141.00
$1,452,400.00
($1,107,259.00)

($85,000.00)
($336,303.00)

$8,838.00

$2,787,997.36

($103,851.00)
($336,303.00)

$1,481,448.00
($1,122,261.50)
$359,186.50
$1,481,448.00
($1,122,261.50)

($25,000.00)
($341,369.00)

$17,817.50

$2,805,814.86

($98,785.34)
($341,369.00)

$1,511,076.96
($1,137,588.98)

$373,487.98
$1,511,076.96
($1,137,588.98)

($25,000.00)
($346,511.00)

$26,976.98

$2,832,791.84

($93,643.30)
($346,511.00)

$1,541,298.50
($1,153,248.41)
$388,050.09
$1,541,298.50
($1,153,248.41)

($25,000.00)
($351,730.00)

$36,320.09

$2,869,111.93

($88,423.81)
($351,730.00)

$1,572,124.47
($1,169,246.79)
$402,877.68
$1,572,124.47
($1,169,246.79)

($25,000.00)
($357,028.00)

$45,849.68

$2,914,961.61

($83,125.70)
($357,028.00)

$1,603,566.96
($1,185,591.30)
$417,975.66
$1,603,566.96
($1,185,591.30)

($25,000.00)
($362,406.00)

$55,569.66

$2,970,531.27

($77,747.79)
($362,406.00)

YTD Updated 10/7/26
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