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MATANUSKA-SUSITNA BOROUGH
PORT COMMISSION AGENDA

CHAIRPERSON: COMMISSION MEMBERS:
Dane Crowley John Pike
Fred Elvsaas
VICE CHAIR: Andrew Traxler
Christopher Gerteisen
ASSEMBLY MEMBER:
Bill Gamble

July 13, 2026
Regular Meeting

Lower-Level Conference Room, DSJ Building
3:00 PM
Microsoft Teams Meeting ID: 244 853 258 369
Passcode: g5Ms7Sw7

AGENDA

CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES — April 20, 2026
AGENCY AND STAFF REPORTS:
A. Port Director David Griffin
1. Business Development and Outreach Updates
e PMRE
e Department of Defense
e AIDEA
e DOT
e TERRA Energy
e Nova Minerals/ARR
e Crowley Fuels

ii.  Port Usage
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7.
8.
9.

Northern Gravel & Trucking salt shipment
Colaska cement shipment

Barging Activities

New Terminal Operators

Crane Rentals

iii.  Port Projects Update

Conveyor Removal

Crane Storage Building

Paving

Barge Haul Out Ramp Bid Packet
Cargo Handling Equipment

iv.  Grant Updates

Denali Commission Planning Grant
BUILD Grant (Barge Ramp)

DOT BUILD Grant

FEMA Port Security Grant

New Applications

v.  Legislation Updates

B. Land & Resource Mgmt. Div. Manager, Joseph Metzger

1.  Lease/Permit Updates
PEOPLE TO BE HEARD
UNFINISHED BUSINESS
A. Tariff Update 2026

NEW BUSINESS

CORRESPONDENCE AND INFORMATION
ADMINISTRATION AND COMMISSION MEMBER COMMENTS
10. ADJOURNMENT
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