




MATANUSKA-SUSITNA BOROUGH 
LIBRARY BOARD 

Karen Crandall – Chair - Big Lake            Julie Endle – Vice Chair - Sutton         Laura Anderson - Wasilla                 
Chad Scott – Secretary - At Large 1          Sally Pollen - Palmer                            Cindy Redmond - Talkeetna                              
Mark Spohn - Willow                                Martha Kincaid – At Large2                 Vacant – Trapper Creek   

Meeting Minutes 

REGULAR MEETING August 11th, 2026 Big Lake Public Library and Teams 1:00 PM   

   
I. CALL TO ORDER 

A. The Meeting on May 12th, 2026 was called to order at 1:00 PM by 
Chairperson Karen Crandall at the Big Lake Library.  

II. ROLL CALL – DETERMINATION OF QUORUM 
A. Present were Karen Crandall, Julie Endle, Cindy Redmond, Marty Kincaid, Mark 
Spohn, Sally Pollen and Chad Scott.   A quorum was present.  
  

III. AGENDA APPROVAL 
A. Julie Endle moved to amend the Agenda to include a discussion on adding to the 
September meeting a discussion on the October Library Report to the Assembly, 
Chad Scott Seconded. Motion passed. 

B. Julie Endle motioned to approve the amended Agenda, Sally Pollen seconded and 
motion was passed.

IV. PLEDGE OF ALLEGIANCE 
A. The Pledge of Allegiance was made. 

V. MINUTES OF THE PRECEDING MEETING 
A. Julie Endle motioned to add that she motioned to “extend” in place of “approved” the 
previous meeting. Chad Scott seconded. Motion Passed

B. Julie Endle moved to approve the amended preceding minutes, Mark Spohn seconded 
and motion passed.

VI. BOROUGH STAFF REPORTS 

A. Nicholas Spiropoulos gave Attorney’s report  

B. Jillian Morrissey, Community Development Director Spoke 

C. Andy Mergens,  Recreation & Library Services Manager Spoke and gave the Talkeetna 
update.

August 11th, 2026



D. Cassidy Drake - Big Lake Library Updates 

E. Julie Buzby - Sutton Library Updates  

F. Julie Mitchell/ Nicki Dorsey - Willow Library Updates 

G. Marita Crosby - Trapper Creek Library Updates

H. Zane Treesh - Wasilla Library Updates 

VII. PERSONS TO BE HEARD/AUDIENCE PARTICIPATION – 3 minutes per person 

A. Jenny (inaudible) was heard

B. Jackie Goforth was heard 

C. Jeanie Troshynski was heard

D. Kathy Kysar was heard 

VIII. UNFINISHED BUSINESS 

A. Items pulled from May, June & July lists.  
1. Julie Endle Motioned to put on hold  material request on items that have not yet 

been released until they can be reviewed for approval. Mark Spohn seconded.  

B. Review Process (M. Kincaid) No motion was made. 

C. Julie Endle made a motion to extend the meeting by 30 minutes, Mark Spohn seconded. 
Motion passed.  

IX. NEW BUSINESS  

A. August library materials list  

1. Mark Spohn flagged “The Gender Wheel” Maya, Gonzalez Talkeetna 524. “Natural 
Selection” 449, “Young World” 432. 

2. Marty Kincaid flagged 29, 30, 40, 41,43, 52, 54,59,60,69,78,80,88,92,95, 
3. 96,98,99,106,108, 111,114,115, 120, 127,128,132,152,197,200, 246, 292, 

293,296,299,308,313,314,315, 350, 355,387,388,389,391,393,420, 
424,425, 431, 434,435, 445,449, 458.



B. Audience participation on agenda; no motion made.  

C. Challenged Material Submission - “Let’s Talk About It” Chad Scott made a motion to request 
a staff report on the material and select the book for review, Mark Spohn seconded. Motion 
Passed. 

Julie Endle made a motion to extend the meeting to 4:00pm and to take a 5 minute recess, Mark 
Spohn seconded and motion passed.  

D. Review Library Board Handbook: Chad Scott made a motion to table discussion until the 
September meeting. Mark Spohn seconded. Motion passed.  

E. Streamlining/Revising MSB Flagged Library 

X. MEMBER COMMENTS 

A. Marty Kincaid spoke. 

B. Julie Endle spoke.

C. Cindy Redmond spoke

D. Chad Scott spoke

Julie Endle motioned to extend the meeting to 4:10pm motion passed.

E. Mark Sphon spoke.

F. Karen Crandell Spoke. 

XII. NEXT MEETING 

A. September 8th, Talkeetna Public Library 1:00pm 

XIII. ADJOURNMENT 

A. Meet adjourned 4:06pm 
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2026

Matanuska-Susitna  Borough  Assembly

Regular  and  Joint  Meeting  Schedule

Finance  Cut-Off,  Clerk  Packet  Closure,  and  Agenda  Setting  Schedule
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Mission Statement 
The Mission of the Matanuska-Susitna Library Board is to strengthen library services 
within the Borough by acting as an advocate to ensure adequate funding, review policies, 
and aid in the development of long-term plans for libraries within the Borough. 
 
Powers and Duties (MSB Code 4.40.040) 
 
(A) The Matanuska-Susitna Borough Library Board (MSBLB) shall have the 

following powers and duties: 
 

(1)  act in an advisory capacity to the Manager and the Assembly in the 
administration of the Borough non-area-wide library power; 

 
(2) initiate and recommend to the Manager and the Assembly proposed 

ordinances and regulations pertaining to libraries; 
  

(3) review the budget of the libraries and make recommendations to the 
Manager with regard to the proposed annual budget to be submitted to the 
Assembly; 

 
(4) make investigations and reviews in the general field of libraries considered 

beneficial to providing library services within the Borough at the request 
of the Manager, Assembly, or on its own initiative; 

 
(5) receive and consider recommendations from individuals and groups with 

regard to libraries and evaluate and refer these to the Manager and 
Assembly; 

 
(6) recommend to the Manager and Assembly needed programs and 

expenditures for the promotion of library services in connections with any 
local, state or federal program; and  

 
(7) review and make recommendations to the Manager and the Assembly in 

regard to the long-range library capital improvement program. 
 
(Ord. 00-127, § 4, 2000; Ord. 84-34, § 25 (part), 1984) 
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Membership (MSB Code 4.40.020) 
 
The MSBLB is a nine-member board appointed by the Mayor with approval of the 
assembly.  The members represent the public libraries and library patrons of the Borough 
with due consideration given to geographical distribution.  A majority of the membership 
shall not be representative of a single profession.  Appointments are chronologically 
staggered to promote continuity. Members should be active member of one of the library 
support groups listed in (A)(1) or an active patron of one of the libraries. 
 
(A) The mayor may appoint board members as follows: 
 

(1) One member shall be selected from a list of names presented by the: 
 
  (a) Big Lake Librarian and Big Lake Library Advocates; 
  (b) Palmer Librarian and Friends of the Palmer Library; 
  (c) Sutton Librarian and Friends of the Sutton Library;  
  (d) Talkeetna Librarian and Friends of the Talkeetna Public Library; 
  (e) Wasilla Librarian and Friends of the Wasilla Public Library; 
  (f)  Willow Librarian and Willow Library Association; 
  (g) Trapper Creek Librarian and Trapper Creek Library Association. 
 
(B) Two members may be appointed at-large by nomination of the Mayor and 

confirmation by the Assembly and may be recommended by Borough librarians 
and/or library advocates. 

 
(C) Each of the nine positions shall have one vote on the Matanuska-Susitna Borough 

Library Board. 
 
(D) Membership consideration shall be given geographical distribution.  
 
(Ord. 00-127, § 2, 2000; Ord. 94-109, § 2, 1994; Ord. 94-001AM, § 5(part), 1994; Ord. 

87-106, § 2, 1987; Ord. 84-34, § 25 (part), 1984) 
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Organization and Compensation of MSLB Members (MSB Code 4.40.030 & 
4.40.025) 

 
1. Meetings shall be held at regularly designated times and locations.  The 

chairperson or vote of the Board can change meeting dates, time and location.  All 
meetings are open to the public with public notice coordinated through the Clerk’s 
Office. 

 
(A) Regular meetings begin at 1:00 p.m. the second Tuesday of each month 

except June, July, and December, when no meetings are held. Special 
meetings may be called as needed. 

 
(B) Meeting schedule and location will be determined by the end of the year 

for the following year. Meetings should be scheduled at least once a year 
at each of the 7 public libraries in the Mat-Su Borough and two (2) times a 
year electronically. In unusual circumstances, an electronic meeting may 
be substituted for a face-to-face meeting. 

 
(C) Majority establishes a quorum, which are five members of this nine-

member board.  A vote of five is necessary for the board to take action. 
 
(D) The Board shall use an adopted agenda format, Parliamentary Procedure, 

and Robert’s Rules of Order. 
 
(E) Minutes will be recorded by the Board secretary and approved by the 

Board. 
 

2. Officers shall include Chairperson, Vice-Chairperson, and Secretary 
 
 (A) Elections are to be held during the meeting in September each year.  

Officers shall be elected by a majority of the Board members for a term of one 
year.  Election of officers shall be the first order of business at any time that an 
officer’s seat is not filled.  As appointed board members, officers have full voting 
rights. 

 
 (B) Job Descriptions: 
 
  Chairperson 

a. see that the purpose and duties of the Board are fulfilled 
b. preside at all meetings of the Board 
c. plan meetings and develop agenda 
d. appoint committees and serve as ex-officio member of them 
e. organize and supervise elections 
f. receive and handle Board correspondence 
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g. prepare and deliver Board report to the MSB Assembly, 
approximately twice a year or as needed 

h. maintain file of pertinent documents pertaining to MSBLB 
during the current year plus one additional full year.  Permanent 
records shall be archived by the MSB Recreation and Library 
Services Staff. 

 Vice-Chairperson 
a. perform duties of the chair in his/her absence 
b. perform such duties as the chair requests 
c. assist the secretary in writing correspondence as needed 
d. serve as Parliamentarian at all meetings 
e. be responsible for maintaining and reviewing the MSBLB 

Handbook and Borough Codes and recommend updates to the 
Board. 

f. Facilitate updating phone/e-mail list for communication 
between board members, as needed 

 Secretary 
a. record minutes and proceedings of all meetings 
b. transmit draft minutes to the Recreation and Library Services 

staff to include in MSBLB agenda packet for next meeting 
c. write and send correspondence as requested by the board and / 

or chair 
d. maintain file for pertinent documents pertaining to MSBLB 

during the current year plus one additional full year.  
Permanent records shall be archived by the MSB Recreation 
and Library Services Staff 

 
3. Board members shall be reimbursed for mileage incurred in connection with 
meetings of the board in accordance with MSB Code.  Board members are compensated 
for mileage expenses upon presentation of completed monthly mileage claim form to the 
Recreational & Library Services Manager.  Mileage reimbursement based on availability 
of funding.  
 
Procedural Considerations for Utilization of Committees 
 
1. MSB Assembly 

a. correspondence sent to Assembly and Mayor directly or through Clerk’s 
Office 

b. correspondence sent to MSB Manager for immediate attention and copied 
to the Recreational & Library Services Manager 

c. presentations to the MSB Assembly are done as needed by one of three 
methods: 
 Board Report – request the Mayor, through the Clerk’s Office, to 

be placed on the Assembly agenda 
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 Persons to be Heard – notify Clerk’s Office in advance 
 Audience Participation – no prior notification necessary 

 
2. Resolutions/Proclamations developed and written by the MSBLB are forwarded 

a. to Recreation Services Administrative Secretary for distribution to the 
Clerk’s Office, MSB Administration, Mayor, and Assembly, as needed 

b. through appropriate department to request corresponding 
resolution/proclamation from another board, as needed 

c. through Recreation Services Administrative Secretary for distribution to 
the Clerk’s Office to request corresponding resolution/proclamation from 
the Assembly, as needed 

 
3. Approved MSBLB meeting minutes should be sent from the Secretary to the 

Recreation Services Administrative Secretary to be distributed to the Clerk’s 
Office to be included in the Assembly packet. 

 
4. Packets for board meetings shall include meeting agenda, draft minutes of 

proceeding meeting, and copies of all communications sent from or received by 
the board and/or members.  Board packets will be mailed by the Recreation 
Services Administrative Secretary. 

 
5. Library Board members will adhere to the standards set by Alaska’s Open 

Meetings Act (AS 44.62.310) for advisory bodies. 
 
Board Responsibilities 
 
1. Annually 

a. review Library Strategic Plan 
b. review MSBLB Handbook 
c. make recommendations to Capital Improvement Program 
d. review and make recommendations for library budgets 

 
2. Periodically 

a. conduct a Board self-evaluation. 
b. recommend updates of Library Strategic Plan to Assembly 

 
3. As Needed 

a. initiate and propose ordinances and policies for libraries 
b. review all proposed ordinance and policies affecting libraries 
c. appoint and suspend standing and special committees of the MSBLB 




































